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l .  Overview and Summary 

lit i . t s  Ilecember 1980 m e e t i n g ,  t h e  .Joint Coord i i ?a t ing  Uoard o f  I.he iJNDP/i.'oricl 
Ba1ll</I.M0 S p e c i a l  Programme f o r  IZesearch and T r a i n i n g  i n  T r o p i c a l  D i s e a s e s  (TDR 
Programme) e s t a b l i s h e d  a n  E x t e r n a l  Review Committee t o  review tire f ivs t :  f i v e  yea>-s 
of t h e  Programme's o p e r a t i o n s .  

, . l h e  Com~nil:tee met f o r  tire f i r s t  t ime i n  A p r i l  1981.; it- met t h r e p  more ti.mcs 
and completed  i t s  r e p o r t  i n  A p r i l  1 9 8 % .  Si-  met wi th  key p e r s o n s  r e s p o n s i b l e  f o r  
t h e  I ' rog rame ,  i n c l ~ i d i n g  t h e  1 ) i r e c t o r - G c n r m i ,  ijil(1, nieiohers of t h e  S t a n d i n g  
Committee,  tile Pi-ogramiiie D i r e c t o i - ,  and otl icl-S;  i t  i n t r r v i c i i e i i  p e r s o n s  knowleilgeahie 
abou t  t r rop ica i  d i s e a s e s ,  bo th  t l losr  a s s o c i a t e d  a n d  those  no t  a s s o c i a r c i l  !,!it11 t h e  
Programme; it. s o l i c i t e d  r e s p o n s e s  t o  a l i s t  of q u e s t i o n s  c i  rcii1al:cd t o  mem1,ers o f  
tile i n  Coordi r in i ing Boa,-d a n d  t o  s c i e n t i s t s  f a m i l i a r  i.?i.t:h t h e  I'rograminc's 
n::! : ivit ies;  it: 1-cvicierl r s t c . i s i v ~  dociirnentntion or, t h e  Prop,-ainmr!; oni i  mt!whe!-S o f  
thi? C o r n i t t e e  v i s i t e d  i i n s r i i o t i o n s  coiicerncd w i t h  t r o p i c n l  t i i s en fec  i n  I>oVh 
i , -~ousi : r ia l i .zed  and d e v e l o p i n g  c o u i i t r i e s .  'The Coininiiieo c o n s i d e r s  t h a t  t l iosc  
a c t i v i r i e s  p rov ided  s i i f f i c i e i l r  informat:ioii on which t o  lmsc bl-osri c o n c l u s i o i ? ~  n l i i ! r ~ r ~  
rile 1'ropr;rmme duri.ng i t :  f i i - s t  f i v e  p e a r s  :an<! rccommenrlations f o r  i1:s second f i v c  
" e a r s .  

Tlie Con in i t t ee ' s  n:ajor c o n c l u s i o n s  zinci I-ecommeni?atioiis f o l l o w :  

The Committee c o n s i d e r s  t h a t  tlie r a t j o i i a l e  f o r  t h e  TI>R Programme mmains  
v a l i d  ( S e c t i o n  3 ,  pages  18-41) .  i.'i.ch r e s p e c t  t o  tlie s i x  i l i s e a s e s  iilciidecl .in t h e  
Programine, t h e r e  con t i i iues  t o  be a  p r e s s i n g  need f o r  b e t t e r  p r e v e n t i v e ,  dingnos1:ic 
and t r e a t m e n t  too!s, a s  r i e l l  a s  f o r  i n c r e a s i n g  r e s e a r c h  c a p a b i l i t y  i n  developing 
endemic c o u n t r i e s .  

Tlie Committee c o n s i d e r e d  bo th  r luant i ta i : i \ ie  a n d  c j i i a l i t a r i v r  i n d i c a t o r s  of t h e .  
Programme's s i g n i f i c a n c e  ( S e c t i o n  4 ,  pages  b l - 4 4 ) .  i t  concl.uded t h a t  w h i l e  
s c i e n t i f i c  r e s i i l t s  tiiiis f a r  a r e  I imi . t ed ,  they a r e  s i g n i f i c a n t  and e n t i r e l y  
a p p r o p r i a t e  c o n s i d e r i n g  t h e  long-term n a t u r e  o f  bi.omedica1. r e s e a r c h .  The Programnir 
iias added s u b s t a n t i a l l y  t o  t h e  r e s o u r c e s  devoted t o  r e s e a r c h  on t l ie s i x  d i s e a s e s  
and now a c c o u n t s  f o r  25-30% of t h e  wor ldwide e f f o r t ;  i t  has  mobi l i zed  i m p o r t a n t  new 
s c i e n t i f i c  r e s o u r c e s  devoted t o  t h e  s i x  d i s e a s e s ;  and i t  h a s  c r e a t e d  th rough  i t s  
ne tworks  a  mechanism t h a t  encourages  c o l l a b o r a t i o n  among s c i e n t i s t s  around t h e  
wor ld .  Moreover,  t h e  Programme's sys tem f o r  i n c o r p o r a t i n g  p e e r  review of r e senrc l l  
e f f o r t s  by high q u a l i t y  s c i e n t i s t s  from many c o u n t r i e s  and by an  independen t  
s c i e n t i f i c  review committee h a s  enhanced W H O ' S  c a p a c i t y  and s t a n d i n g  i.n t h e  
i n t e r n a t i o n a l  s c i e n t i f i c  community. The Committee,  t h e r e f o r e ,  judged t h e  Programme 
t o  he we l l  launched and of ma jo r  s i g n i f i c a n c e .  
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The Committee,  w h i l e  r e c o g n i z i n g  t h a t  t h e r e  a r e  d i s e a s e s  o t h e r  than t h o s e  
included i n  t h e  Programme t h a t  r e p r e s e n t  major  p u b l i c  h e a l t h  problems i n  t r o p i c a l  
c o u n t r i e s ,  concluded t h a t  i n  t h e  i n t e r e s t  of c o n t i n u i t y  and cumula t ive  impact no 
change shou ld  be made i n  t h e  d i s e a s e s  inc luded i n  t h e  Programme a t  tlie p r e s e n t  t ime 
( S e c t i o n  5 . 1 ,  page 4 4 ) .  

With r e s p e c t  t o  t h e  two o b j e c t i v e s  of t h e  Programme ( S e c t i o n  5 . 2 ,  pages  
4 - 4 5 ,  tlie Committee noted t h a t ,  w h i l e  they  a r e  i n  some n a y s  complementary,  t h e y  
compete f o r  r e s o u r c e s .  The o b j e c t i v e  of f i n d i n g  new s c i e n t i f i c  t o o l s  th rough  
r e s e a r c h  and deveiopment a r g u e s  f o r  p l a c i n g  r e s o u r c e s  i n  t h e  b e s t  f a c i l i t i e s ,  which 
a r e  now based p r i m a r i l y  i n  developed c o u n t r i e s ,  i.n o r d e r  t o  make p r o g r e s s  i n  t h e  
s h o r t e s t  t ime ;  t h e  o b j e c t i v e  of s t r e n g t h e n i n g  r e s e a r c h  c a p a b i l i t y  i n  endemic c o u n t r y  
i n s t i t u t i o n s  means p l a c i n g  r e s o u r c e s  where r e s e a r c h  and development may not  p r o g r e s s  
a s  f a s t  ove r  t h e  s h o r t - t e r m ,  bu t  must be developed i f  e f f e c t i v e  s o l u t i o n s  t o  t h e  
problems of t r o p i c a l  d i s e a s e s  a r e  t o  be ach ieved  o v e r  t h e  long-term. The Committee 
concluded t h a t  i t  i s  a p p r o p r i a t e  t o  i n c l u d e  bo th  a b j e c t j v e s  i n  t h e  Programme. 

The Committee no ted  t h a t  t h e  goa l  e s t a b l i s h e d  e a r l y  i n  t h e  Programme's 
1 , i s t o r y  o f  d e v o t i n g  20% of t h e  Programme's i - r sources  t o  r e s e a r c h  s t r e n g t h e n i n g  was 
su rpassed  i n  1979; i n  1981 r e s e a r c h  s t r e n g t h e n i n g  accounted f o r  26.5% of t h e  
Programme's t o t a l  o b l i g a t i o n s .  Recogniz ing t h a t  r e s e a r c h  s t r e n g t h e n i n g  cou ld  
absorb  a g r e a t e r  p r o p o r t i o n  of Programme resou l -ces ,  tlne Committee concl.uded t h a t  i n  
iri.erb~ o f  t h e  u rgency  o f  t h e  need For new t o o l s ,  f o r  t h e  nex t  f i v e  y e a r s  t h e  
a l l o c a t i o n  t o  r e s e a r c h  s t r e n g t h e n i n g  should be s t a b i l i z e d  a t  25-30% of t h e  t o t a l  
annua l  Programne bildget .  Moreover,  tlne Comnlittee urged that: s t e a d y  e f f o r t  c o n t i n u e  
t o  be  devoted t o  deve lop ing  c i o s e  a n d  rnutual ly  3-einfox-cing r e l a t i o n s h i p s  between 
a c r i v i t i e s  fiindecl under iirogramme Area 11 (Resea rch  and Development) and Prograiimr 
Aiea 111: (Resea rch  C a p a b i l i t y  S t r e n g t h e n i n g )  ( S e c t i o n  5 . 3 ,  pages h 5 - 4 8 ) .  

The Commii:t:ce commendcd i h c  conceiit~:al:ion o f  1-escai-ch sl:1-engthening g r a n t s  i n  
sc:li.cl:ed i n s z i r u c i o n s i  anti siiggcsced 20--25 i :~s t i . i :u t io i i . ;  - abou t  t h e  p rese i i t  niimber - 
a s  a n  a p p r o p i - j a t e  s c a l e ,  biit p o i n t e d  o u t  a1:;o t h e  need t:o he a l e r t  t o  t h e  si1:iratioii 
o f  outstanding i n d i v i d u a l s  who may 701: I>c associa1:ed w i t h  t h e  s e l e c t e d  i n s t i . t , . i t i o n s  
( S c c t i o n  1. 3.  p : ? g ~  . 

The Commi1:tce noted tiial: p r o j e c t s  i n  d e v e l o p i n g  endemic c o i i n t r i e s  zccoiini:cd 
Soi- 62 .3% o f  J'rogriimme Ai-ens :IJ~ and i l l  funds ;.c ! 9 8 ? ~ ,  a n d  c o n s i d e r e d  a g r a d u a l  
S !  t:o!,>nrds mor-e i-rsenrcl, g r a n t s  t o  deve lop ing  coo in t r i e s  d e s i r a b l e ,  i n  s t e p  w i t h  
t ! lr  1- is ing c a p a c i t y  of s c i e n t i s t s  a n d  i n s t i t : u t i o n s  i n  t h o s e  c o u n t r i e s  t o  c a r r y  ou t  
llig!? q i l a l i t y  r e s e a r c h  ( S e c t i o n  5 . 4 ,  page 118 and Tah le  1 1 1 ,  page 149).  

T!,e Committee noted che conti .nuous problem o f  b a l a n c i n g  r e s e a r c h  and 
ilevelopmeiit e f f o r t s  i n  laboratories wi th  those  i n  f i .e ld  c o n d i t i o n s .  There have 
been s p e c i a l  problems f a c i n g  f i e l d  r e s e a r c h ,  and t h e  Conlmittee endorsed t h e  
vecoinmeildations emanat ing from tlie r e c e n t  r e p o r t  of t h e  S c i e n t i f i c  and Technical .  
Advisory Commi l~ te t ! '~  Siiii-Coinmittce on Appl ied  F i e l d  ileseai:ch ( S e c t i o n  5 . 5 ,  pages  
ii9-50 1. 

The Commit t e e  p r a i s e d  t h e  unique e l emen t s  of  t h e  Programme' s  s t r i i c t u r e ,  and 
c o n s i d e r e d  i t s  establishment and succe:.;sful o p e r a t i o n  a s  a n  achievement  of tlne 
f i r s l :  o r d e r ,  pei-mitt i .ng i n t e r i i a t i o n a i  s c i e n t i f i c  c o l l n b o r a t i o n  of h igh  qual i . ty  aind 

s t i -ong miitual suppor t  among s c i e n t i s t s  from many c o u n t r i e s  ( S e c t i o n  6 ,  pages  50-51 1. 

The Committee found t h a t  the  network approach  of  tlre l'roeramme has  provi.ded a 
v i a b l e  means of b r i n g i n g  t o g e t h e r  developed and d e v e l o p i n g  c o u n t r y  r e s e a r c h e r s  t o  
a p p l y  t h e i r  s k i l l s  towards t h e  development of new t o o l s  f o r  c o n t r o l l i n g  t r o p i c a l  
d i s e a s e s .  A t  t h e  same t i m e ,  i t  po in ted  o u t  t h a t  s p e c i a l  e f f o r t s  a r e  needed t o  
overcome t h e  i n h e r e n t  weaknesses i n  t h e  model,  namely, t h a t  i t  i s  a  complex 
mechanism r e q u i r i n g  a  s t r o n g  c e n t r a l  management t o  a v o i d  t h e  r i s k  o f  d i s p e r s i n g  
e f f o r t s  ove r  a  broad f r o n t ,  and i t  c a r r i e s  w i t h  i t  t h e  r i s k  of a  mu1 t i p l i c i t y  of 
commit tees  and m e e t i n g s  ( S e c t i o n  7.1,  pages 51-52). 
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The Committee found  t h a t  w h i l e  t h e  S c i e n t i f i c  Working G r o u p s  s e r v e d  a  
d e f i n i t e  p u r p o s e  a t  t h e  o n s e t  o f  t h e  Programme, t h e i r  r o l e  s i n c e  t h e n  h a s  
d i m i n i s h e d  a n d  t l ie  p r i n c i p a l  m a n a g e r i a l .  r e s p o n s i b i l i t i e s  f o r  g u i d i n g  t l i e  a c t i v i t i e s  
t o  b e  c a r r i e d  o u t  now f a l l  t o  t h e  S t e e r i n g  C o m m i t t e e s .  The E x t e r n a l  Review 
C o m m i t t e e ,  t h e r e f o r e ,  recommended t h a t  fo rmal  a r r a n g e m e n t s  b e  b r o u g h t  i n t o  l i n e  
w i t h  p r a c t i c e  by m e r g i n g  t h e  r e s p o n s i b i l i t i e s  o f  S c i e n t i f i c  Working  Groups w i t h  
t h o s e  o f  S t e e r i n g  C o m m i t t e e s ,  and S z e c r i n g  C o m m i t t e e s  c o n t i n u e  t o  c a l l  t o g e t h e r  
i n e e t i n g s  o f  l a r g e r  g r o u p s  of  s c i e n t i s t s  when a p p r o p r i a t e  f o r  r e v i e w i n g  s t r a t e g i c  
p l a n s  (Section 7 . 2 ,  pages  52-53) ,  

R e c o g n i z i n g  t h a t  t h e s e  c h a n g e s  p l a c e  ,a s t r o n g  c e n t r a l  r e s p o n s i b i l . i t y  o n  
S t e e r i n g  C o m m i t t e e s  f o r  b o t h  f o r m u l a t i n g  a n d  i m p l e m e n t i n g  s t r a t e g i c  p l a n s ,  t h e  
E x t e r n a l .  Review Commi t t e e  recommended c h a n g e s  i n  t h e  s e l e c t i o n  a n d  r o t a t i o n  o f  
S t e e r i n g  Commit tee  memhel-s t o  i n c l u d e  r e v i e w  by t l i e  S c i e n t i f i c  a n d  T e c h n i c a l  
A d v i s o r y  Commit tee  o f  p e r s o n s  p r o p o s e d  f o r  new members and c h a i r m e n  of  S t e e r i n g  
C o m m i t t e e s ,  and t h e  e s t a b l i s h m e n t  a s  a  general r u l e  o f  a  l.!.mit o f  s i x  c o n s e c ~ i t i v e  
y e a r s  f o r  niembersi i ip  i n  S t e e r i n g  C o m m i t t e e s  ( S e c t i o n  7 . 2 ,  p a g e  5 3 ) .  

IJhi l i i  r e c o r ~ m e n i l i n g  no c h a n g e  i i i  t l i e  c u n - c n t  p o l i c y  of  a l l o i . i i n g  S t e e r i n g  
Commit t e e  members t o  i - e c e i v e  g r z n t s ,  t h e  Exte r i io  l  Reviei.1 Committee e m p h a s i z e d  t h e  
c o n t i ~ n u e d  n e c e s s i t y  on t h e  p a r t  o f  t h e  TDR inanagcment a n d  t h e  S c i . e n t i . f i c  a n d  
T e c h n i c a l  A d v i s o r y  Commit tee  t o  b e  v i g i l a n t  f o r  p o s s i b l e  c o n f l i c t s  o f  i n t e r e s t  
i n l i e r e n t  i n  t h e  p01 i c y  (Sec t i .0"  7 . 2 ,  p a g e  5 3 ) .  

I:, v i e ~ g  of t h e  er ihanced I - e s p o n s i h i l i t i e s  S t e e r i n g  Committee c h a i r m e n  wotsld 
c a r r y  w i t h  t h e s e  ct ia lnges,  t h e  E x t e r n a l  Review Commit tee  rccornn~ended s t c p s  t o  g i v e  
t h e n  more o p p o i - t i i n i i y  t o  g a i n  a  s e n s e  o i  t h e  ovei-a1 l  Programme, s u c h  a s  ithc 
S c i ~ e n t i f i c  a n d  'T i . chn ica l  A d v i s o r y  Commit1:ee n v i t i n g  tlie,n p c r i o r l i c o l l ~ ~  t o  i t s  
m e e t i n g s  ( S r c v i o n  7 . 2 ,  page 5 3 ) .  

?lie Coinmit tee co-?cl.udcd t h a t  t h e  o v e r : i ! l  nirmbci- o f  S t e e r i n g  Commitf:ccs o r  
" s e c t i o n s "  c u r r e n t l y  i n  o p e r a t i o n  co i i ld  be rcd i iced  w i t 1 1  h e n e f ~ t  trr t h e  e i i i c i e i ? c y  
2 n d  i n t e g ! - n t i o i l  cf t h e  Progi-am"?? ( S c c t i o i i  I . ? ,  p a g c  50 :!nd 55). 

rile Coinrai!:i:ee p:,i.nl:?d out tine d i f f e r - e n c c  i n  mode o f  npe, - ,ac ioi i  o f  t.1,~ T<<~se~rxc11  . . -. i t : -c : igthe:- i i in~;  Grog!? a-.:! :t!; i,):.-ci~tivi. Sub--C~-olr!; f rom r h c ,  S c i e n t i f i c  i,!nrl:ii;g Groi:i>s 
. . 

a n d  S t e e r i n g ;  C o m m i t t e e s ,  coi>si.:!errd i . h e i r  s t r u c c i i i - c  a s  a p p r o i : , r i a t e  an:] recoiam~~-irIetl  
no c h a n g e s  ( S e c t i o n  7 . 3 ,  page 5 5 ) .  

Tlrf Comini t tee considered t h e  1-ole of t h e  S c i e n t i f i c  and Ti?chilicaI A d v i s o r y  
CoinmittFe i.n t h e  TDi< s t r u c t u r e  a s  a c r i l c i a l .  e l e m e n t  t h a t  h a s  c o n t r i b u t e d  g r e a t  l) ,  t o  
t h e  c r e d i . b i l i t ) .  a n d  s a c c e s s  o f  t h e  Programme t o  d a t e ;  e i idorsed  t h e  S c i e ! l t i f i c  
T e c i i n i c a l  A d v i s o r y  C o m m i t t e e ' s  I - e s p o i i s i b i l i t i e s  a s  a p p r o p r i a t e l y  i n c l u d i n g  b o t h  
s c i e n t i f i c  a n d  manager i .n l  r e s p o n s i ! , i I i t i e s ,  i n c l u d i n g  m a k i n g  1-ccommcndations o n  LIie 
number ,  c o m p o s i t i o l n  a n d  r e s ~ ~ ~ r c e s  o f  S t e e r i n g  C o m m i t t e e s  a n d  t i re  R e s e a r c h  
S t r e n g t h e n i n g  C r o u p ;  and conimendsd t h e  S c i e n t i f i c  a n d  T e c h n i c a l  A d v i s o r y  Commit tee  
iii i t s  ~-egul : i>-  r c n l l o c a t i o n  o f  f u n d s  a s  t l i e  p r o g r e s s  o f  t h e  1'7-"gramme i l l u m i n a t e s  
r e s e a r c h  a r e a s  vhel-e  s c i e i i t i f i r  a d v a n c e  i s  mos t  promi s i n g  ( S e c t i o n  7 . 4 ,  p a g e  5 5 ) .  

The Conlmi.ttce c o n c u r r e d  ~ i i t l ,  t h e  i n t r o d u c t i 0 1 i  S c i e n t i f i c  a n d  T e c h n i c a l  
K c v i e e  Commit tees  a n d  u r g e d  t h e  S c i e n t i f i c  and T e c h n i c a l  A d v i s o r y  Commit tee  t o  
e m p h a s i z e  t h e  need  t h a t  t h e  r e v i e w s  b e  a n a l y t i c a l  a n d  fral?ic ( S e c t i o n  7 . 4 ,  p a g e  561.  

The Commit tee  c o n s i d e r e d  t h e  s i z e  a n d  c o m p o s i t i o n  of  t h e  J o i i i t  C o o r d i n a t i n g  
B o a r d  a s  r e a s o n a b l e  iin p r o v i d i n g  F o r  t h e  e f f e c t i v e  r e p r e s e n t a t i o n  o f  b o t h  d o n o r s  
a n d  d e v e l o p i n g  endemic  c o u n t r i e s ,  and i n  p r o v i d i n g  b o t h  a  m e a s u r e  o f  f l e x i b i l i t y  
a n d  o f  c o n t i n u i t y  i n  t h e  B o a r d .  The Commit tee  s u g g e s t e d  t h a t  a n n u a l .  B o a r d  m e e t i n g s  
f o c u s ,  t o  a  g ] - e a t e r  e x t e n t  t h a n  h a s  b e e n  t h e  c a s e  i n  t h e  p a s t ,  on s u b s t a n t i v e  
i s s u e s  r e l a t e d  t o  t h e  Programme; t o  t ! l i s  e n d ,  t h e  Commit tee  s u g g e s t e t i  moving  
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t o w a r d s  i n c l u d i n g  p v e s e n t a t i o i i s  on s u b c t n r i t i v e  a r e a s  by two o r  t h r e e  S t e e r i n g  
Commj.ttee c h a i r m e n  e a c h  y e a r  on a r 3 t a t i n g  b a s i s  ( S e c t i o n  8 . 1 ,  p a g e  5 6 ) .  

The Commit tee  p o i n t e d  t o  t h e  c o n t i n u i t y ,  f l e n i h i l i t y  a n d  e a s i l y  a c c e s s i b l e  
n a t u r e  o f  t h e  S t a n d i n g  Cornmitt-ee a s  making  i t  a  v a l u a b l e  p a r t  o f  l P r o g r a m m e ' s  
mnagemei:t  s t r u c t u r e ,  p a r t i c u i a r l y  f o r  r e s o l v i n g  m a t t e r s  a r i s i n g  be tween  m e e t i n g s  
o f  t h e  J o i n t  C o o r d i n a t i n g  Board .  T t  s u g g e s t e d  t h a t  l i a i s o n  b e t w e e n  t h e  S t a n d i n g  
Commit tee  a n d  t h e  S c i e n t i f  i c  anri T e c h n i c a l  ?;clvi.sory Committ .ae ,  on t h e  o n e  h a n d ,  a n d  
t h e  i ioard on t h e  o t h e r ,  m i g h t  be i m p r o v e d .  Tlie Commit tee ,  t h e r e f o i - e ,  e n d o r s e i t  t i le  
S t a n d i n g  C o m m i t t e e ' s  p r a c t i c e  o f  i - e g u l a l - l y  i n v i t i n g  t h e  Chairman o f  t h e  S c i e n t i f i c  
a n d  T e c h n i c a l  A d v i s o r y  Committee t o  a t t e n d  i t s  m e e t i n g s ,  and s a g g e s t e d  t h e  S t a n d i n g  
Commit tee  c o n s i d e r  making  t h e  i l ~ i n u t e s  o f  i ~ t s  m e e t i n g s  - a p a r t  f r o m  m a t t e r s  on w h i c h  
c o n f i d e n t i a l i t y  i s  a p p r o p r i a t e  - a v a i l a b l e  t o  t h e  members o f  t i l e  S c i e n t i f i c  a n d  
' T e c h n i c a l  A d v i s o r y  Committec a n d  t h e  . Jo in t  C o o r d i n a t i n g  Board ( S e c t i o n  8 . 2 ,  p a g e s  
5 6 - 5 7 ) .  

The Commit tee  cornmended t h e  s t r o n g  l e a d e r s h i p  t h a t  h a s  b e e n  p > - a v i d e d  by t l ie  
Programme D i r e c t o r  ancl h i s  s e i i o r  c o l l e a g u e s ,  a n d  c o n s i d e r s  i t  i .mpor tan t  t h a t  
a d e q u a t e  mechanisms  e x i s t  iro ensui-e  c o ~ t i n u i t y  o f  s t r o n g  1ea t Ie rsh i .p  i n  t l i e  Cut i i re  
The Commit tee  t h e r e f o r e  silgges;:ei: t h a t  p r o c e d u r e s  f o r  s e l e c t i n g  t h e  Programme 
D i r e c t o ~ :  incl i ic le  w i d e  c a n \ i a s s i n g  t o  e n s i i r e  t h a t  a s  many potential c a n d i d a t e s  a s  

poss ib1 .e  a r e  b r o u g h t  f o r w a r d  f a r  c o i ~ s i d e r a t i o n ,  a n d  c l o s e  c o i i s i i l t a t i o n  w i t h  t h e  
Stant1i:ig Commit tee  befo l -e  a nominee  i s  p u t  f o i n ~ a r d  t o  t h e  D i r e c t o r - G e n e r a l .  ?f W110 
fol-  a p p o i n t m e n t  ( S e c t i o n  8 . 3 ,  p a g e  5 7 ) .  

The Comniitt-ee c o n s i d e r e d  t a t  t h e  o v e r a l l  l e v e l  o f  TDR-fiinded s t a f f  h a s e d  iri 
Geneva i s  n o t  i n a p p r o p r i a t e ,  hiit: i:hoiighc t l i a t  e x i s t i n g  s t a f f  c o u l d  be riscd imorc 
e f f e c t i v e l y ,  e s p e c i a l l y  v i t h  r e s p e c t  t o  p r o v i d i n g  a s s i s t a n c e  t o  d e v e l o p i n g  c o u n t r y  
i .nvcs t i .ga i :o rs  i n  r e s e a r c l i  ac i : i .v i . r in i  a n d  wor i i ing  wit11 d e v p l o p i i i g  c o u n t r y  p e r s o n n r l  
i n  tl?e d e v e l o p m e n t  o f  1:esearch stre.iigl:liei?i.ng a c t i i - i t i e s .  The Cominitcce i i i r i :her  
e x p r e s s e d  :lie b e l i e f  cliac n r e d i i c t i o n  i n  t i l e  nimber o f  S t e e r i n g  C o m m i t t e e s  ooi i l i l  
a l  low f o r  a d d i t i o n a l  s t a f f  e f f o r t  t o  hi. drvoi:cii  t o  reseni-cl ,  s t r e i l g t l i e n i l  . . .  
; icl:ivit . ie!;  ( S e c t i o n  i t . ? ,  p a g e s  57- - -58) .  

,,~ i l i c  Commi.il::ee, r e c o g n i z i i l g  i.11a t i,?liO i - r g i o n a l  o f f i c e s  a r e  normal  1:q i n v o l v e d  i -? 

rrsi.:!rcii n t : t i \ , i . i : i e s  a n d  i that  s t t p p o r t  o f  r e s e a r c h  f o r m s  n 1x7-l o f  t h e i r  wi:lei- 
l - - s t x ~ n S i i : ~ i  I i t t c s ,  was n o t  coinvinced l t h e  present i;ysl:en? o f  TDR b u d g e t  i n g  fol- 
r c g i o i i a l  s t a f f  i n  F i v e  of iL!!lO':; r e g i o i i a l  o i c i c e s  was n good u s e  o f  seal-ce 

a d m i n i s t r a t i v e  r e s o u r c e s .  The Comoli t tee  s i i g g e s t e d  t h a t  t11c r e s p o n s i b i ' i i . i : i e s  o f  
TDR-siipportcd r e g i o i ? a l  s t a f f  c o u l d  h e  c a r r i e d  o i i i  by i\?IO's r e g u i a r  b ~ d g c ! t  s i - a f f  i n  
t h e  r e g i o n a l  o f f i c e s  ( S e c t i o n  8 . 3 ,  p a g e  5 8 ) .  

The Coinmit t re  reviei.red t h e  a : i \ ~ a n t a g e s  a n d  d i s a d v a n t a g e s  o f  b a s i n g  t l i e  TDR 
S e c r e t a i - i a t  a t  iWO h c a d q i r a r t e r s  i n  Geneva and conc l i ided  t h a t  t h e  l o s s  o f  t h e  c l o s e  
c o n t a c t  wit11 t h e  expertise a v n i l a l > l . e  i n  Clic i\?iO t e c h r i i c a l  u n i t s ,  t h e  c o s t s  a n d  
~ i i s r i i p t i o n  i n  Programme a c t i v i t i e s  t h a t  a  move! woiild c a u s e ,  and t h e  p r o b l e m s  o f  
cominunicacioirs  a n d  a c c e s s  t h a t  would e n s u e ,  f a r  o i i t w e i g l ~  t h e  p o s s i b l e  g a i n s  o f  a  
c h a n g e  i n  v e n u e .  The E x t e r n a l  P\eviev Commit t e e ,  t i i e r e f o i - e ,  rccoinmended t?ia  t  i:?,e 
S e c r e t a r i a t :  remai.11 a t  MiO i i e a d q i i a r t e i - s  i n  Geneva ( S e c t i o n  8 . 3 ,  p a g e  5 0 ) .  

The Committee a l s o ,  h i e  c o n s i d e r i n g  WHO h e a d q u a r t e r s  a s  tthe b e s t  b a s e  f o r  
t h e  S e c r e t a r i a t ,  recommended t l i a t  t h e  Programme c o n s o l i d a t e  i t s  s t a f f  i n  t h e  TDR 
unit: t o  i n c r e a s e  t h e  e f f e c t i v e n e s s  o f  t h e  Progl-amme a s  a n  o p e r a t i n g  e n t i t y .  Ttie 
Commi1:tee c o n s i d e r e d  t h a t  such  a move would a l l o i .  f o r  more e f f e c t i v e  i n t e r -  
r e l a t i o n s h i p s  b e t w e e n  Progranime componei i t s  a n d  more  e f f e c t i v e  u s e  of  a  l i m i t e d  
s t a f f .  R e c o g n i z i n g ,  h o w e v e r ,  t lhat  i t  is  a l s o  i m p o r t a n t  f o r  t h e  Programme t o  
c o n t i n u e  t o  m a i n t a i n  c l o s e  l i n k a g e s  w i t h  t h e  WHO t e c h n i c a l  u n i t s ,  t h e  Commit tee  
s u g g e s t e d  s e v e r a l .  means f o r  a c c o m p l i s h i n g  t h i s ,  i n c l u d i n g  s t r e n g t h e n i n g  t h e  
Programme Team c o n c e p t ,  and h o l d i n g  r e g u l a r  m e e t i n g s  b e t w e e n  t h e  a p p r o p r i a t e  TDR 
s t a f f  a n d  t e c h n i c a l  kinit s t a f f  ( S e c t i o n  8 . 1 ,  p a g e s  58-59) .  
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The Committee concluded t h a t  two m o d i f i c a t i o n s  i n  t h e  c u r r e n t  p rocedures  f o r  
S t e e r i n g  Committee c o n s i d e r a t i o n  o f  p r o j e c t  p r o p o s a l s  would f u r t h e r  sa feguard  h i g h  
s t a n d a r d s  i n  t h e  s e l e c t i o n  of p r o j e c t s ,  and t h e r e f o r e  recommended t h a t  a l l  S t e e r i n g  
Committees u n i f o r m l y  p r o v i d e  f o r  a  r ev iew o f  a l l  p r o p o s a l s  by a  minimum o f  two 
r e f e r e e s  e x t e r n a l  t o  t h e  S t e e r i n g  Committee,  and c l e a r l y  r ecord  i n  a l l  S t e e r i n g  
Committee m i n u t e s  t h e  d e c i s i o n s  on each ~ r o j e c t  and t l ie r easons  t h a t  l ed  t o  t h e  
d e c i s i o n s  ( S e c t i o n  9 .1 ,  pages  59-60). 

The Committee no ted  t h e  s u b s t a n t i a l  a u t h o r i t y  d e l e g a t e d  by tlie Reseai-ch 
S t r e n g t h e n i n g  Group t o  t h e  S e c r e t a r i a t  Research S t reng t l i en ing  Team, and emphasized 
t i le impor tance  of t h e  r e g u l a r  reviews made by tlie Research S t r e n g t h e n i n g  Group of 
t h e  d e c i s i o n s  o f  t h e  Research S t r e n g t h e n i n g  Team, and t h e  p e r i o d i c  e v a l u a t i o n s  made 
by t h e  S c i e n t i f i c  and Techn ica l  Adv i so ry  Committee of  t h e  r e s u l t s  of t h e  g r a n t s  
( S e c t i o n  9 . 1 ,  page 6 0 ) .  

Tile Committee n o t e d  t h e  s u b s t a n t i a l  TDR s t a f f  t ime  t h a t  i s  devoted t o  
p r e p a r i n g  1 - e p o r t s ,  due t o  t h e  f a c t  t h a t  t h e  Programrile no t  o n l y  h a s  i t s  own hi l i . l t - in  
r ev iew s y s t e m ,  but i s  a l s o  i n t e g r a t e d  w i t h  i+t1O1s i n t e r n a l  p l a n n i n g  and r e p o r t i n g  
s y s t e m s .  The Committee t h e r e f o r e  vecommended t h a t  r e p o r t i n g  r e q u i r e m e n t s ,  
i n c l u d i n g  s p e c i a l  reviews cominissi.oned by W40 b o d i e s ,  be r educed ,  and t h a t  t o  t h e  
e x t e n t  p o s s i b l e  t h e  r e g u l a r  r e p o r t s  produced by TDR be a c c e p t e d  a s  s a t i s f y i n g  t h e s e  
r e q u i r e m e n t s .  I n  a d d i t i o n ,  tlre Committee recoinmended t h a t  donors  t o  t h e  Specia l .  
Programme a c c e p t  TDR  report:^ a s  s u f f i c i . c n t  f o r  t l r e iu  purposes  ( S c c t i o n  9 . 2 ,  pages  
60-61) .  

'The Cominittee no ted  t h a t  t h e r e  i s  1 ~ i t t l . e  oppol-tunit) ,  a t  p r e s e n t  f o r  t h e  
S c i e n t i f  i c  and Tec i in i ca l  Advi.so,-y Commil:tce o r  i:hc .loi n t  Coordinn4:i ng lioard t o  
r e c e i v e  1-egular1.y updated i.nfoimatioir on i:he p r e v a l e n c e  nnci inc i r i ence  o i  t h e  s i x  
d i s e a s e s ,  nnd developments  wi th  r e s p e c t  t o  co i l t ro l  e f i o i - v s ,  a g i i i n s i  iil>i.ch t h e  
r r l e v a i ? c e  o f  r e sea rc i r  e f f o r t s  can i,c re-exaniined; it: sugges ted  {:hat  Wli0 t e c h n i c a l  
u n i t s  p r e p a r e  silcll a s s e s s m e n t s  a t  t l ie  1:iiiic of  t l ic  h i en r i in l  Prograinme l : e p o ~ t s  
( S e c t i o n  9 . 3 ,  page 6 1 ) .  

'ilie Cominittee n o t e d ,  t:iiar becaiise t h e  i  r ,  l a of  itlie 1'1-ograinmai clas 
a  buiici i i ig tip p e r i o d ,  t h e  s t : i e n t i f i c  r e s u l t ! ;  a v a i l n h l e   no^,^ anr-E not  e x t r n s i v e ,  1:iii 

i n  a n o t h e r  f i v e  y e a r s  s u b s t a n t i a l  r e s i i 1 . t ~  i i i l l  Iiave ncc i~mi i i a t c~d ,  anrl thcr-cfore  
recomincindcci t:hat a n o t h e r  e x t e r n a l  r e v i c v  be c a r r i c i l  oilt i n  f i v ?  years; !.;jtl> 
piroii ision f o r  a d e q u a t e  s t a f f  suppor t  t o  a s s i s t  tl>e review commitice t o  c a r r y  out ;i 
iti?oi.ough, in -dep th  r ev iew ( S e c t i o n  9 . 4 ,  page 61.). 

The Conlmittee expl-essed concern  t h a t  c o n t r i b u t i o n s  t o  ttl~e Programme a p p e a r  t o  
be l e v e l l i n g  o f f  a t  a b o u t  US$ 211-24 m i l l i o n  a n n u a l l y  i n  c u r r e n t  d o l l a i - s ,  wliicli i n  
c o n s t a n t  i l o l l a r s  , r ep resen t s  an  e r o s i o n  ( S e c t i o n  1 0 ,  pages  61 and  63 and T a b l e  Vi, 
page 64 . 

Ti?c Committee con!;i.ders tlini: t h e  l'rogminiiie can ef  i ~ . c t i v e l y  i i s ~  inilcl? I O I - ~ P I -  
f u n d i n g  a n d ,  t h e r e f o r e ,  s t r o n g l y  eiicoui-ages an i n c r e a s e  ove r  t ime t l in t  l iecps pace  
w i t h  i n f l a t i o n  aind ctirrenc). f l u c t u a t i o n s  and p r o v i d e s  Tor a  inodest i n c r e a s e  i.il real .  
$terms. Tlie Committee ca1,l.ed upon t h e  S t a n d i n g  Committee t o  review i t s  f u n d - r a i s i n g  
s r r a t e g y  and t o  iisr t h e  1-esources  of i t s  membel-s t o  c a r r y  o u t  t h e  s t r a t e g y .  In  
p a r t i c u l a r  t h e  E x t e r n a l  Review Committee encouraged t h e  D i r c c t o r - G e n e r a l  of IJliO t o  
p l a y  a p e r s o n a l  r o l e  where h i s  i n t e r v e n t i o n  coil id be b c i ? c f i c i a l ,  anrl be1i.evecl i t  
would be h e l p f u l  a l s o  i f  t h c  heads  o f  t h e  o t h e r  two s p o n s o r i n g  a g e n c i e s  were t o  
t a k e  a  more a c t i v e  r o l e  i n  f u n d - r a i s i n g ,  e s p e c i a l l y  i n  a p p r o a c h i n g  p o t e n t i a l  donors  
n o t  now c o n t r i b u t i n g  t o  t h e  S p e c i a l  Programme ( S e c t i o n  1 0 ,  page 6 3 ) .  

Tlie Committee c o n s i d e r e d  i t  i m p o r t a n t  t h a t  h'RO be s e e n  t o  be  g i v i n g  t h e  
s t r o n g e s t  p o s s i b l e  s u p p o r t  t o  t h e  Programme. The Committee t h e ] - e f o r e  encouraged 
I n 0  t o  i n c r e a s e  i t s  d i r e c t  f i n a n c i a l  c o n t r i b u t i o n s  r o  the  Programme ( S e c t i o n  1 0 ,  
page 6 3 ) .  



The Committee c o n s i d e r e d  i t  c r u c i a l .  t h a t  t h e  i n t e r e s t  o f  t l ie  pha rmaceu t i ca l  
i n d u s t r y  i n  t h e  Programme be m a i n t a i n e d ,  and encouraged t h e  Programme t o  c o n t i n u e  
t o  deve lop  a s  s t r o n g  a  c o l l a b o r a t i o n  a s  p o s s i b l e  wi th  i n d u s t r y ,  and t o  seek d i r e c t  
i n d u s t r y  c o n t r i b u t i o n s  t o  t h e  Programme ( S e c t i o n  10 ,  page 6 4 ) .  

The Committee noted t h a t  wi th  l a r g e - s c a l e  f i e l d  t r i a l s  r e q u i r i n g  s i i b s t a n t i a l .  
a d d i t i o n a l  funds  l i k e l y  i n  t h e  n e x t  few y e a r s ,  t h e  Programme i s  c o n s i d e r i n g  
a c c e p t i n g  earmarked Funds. While t h e  Committee sugges ted  c a u t i o n ,  i t  c o n s i d e r e d  
such funds  a c c e p t a b l e  provided they a r e  i n  a d d i t i o n  t o  e x i s t i n g  gene ra l  purpose  
c o n t r i b u t i o i ~ s ;  a r c  f o r  a c t i v i t i e s  t h a t  have been g iven  p r i o r i t y  through tlie 
programme's p r i o r i f y - s e t t i n g  p r o c e s s ;  and do n o t  d i s r u p t  t h e  b a l a n c e  between 
components e s t a b l i s h e d  by t h e  Programme ( S e c t i o n  1 0 ,  pages  64-65).  

F i n a l l y ,  t h e  Committee, r e c o g n i z i n g  long-term commitments and s t a b l e  funding 
a s  p r e r e q u i s i t e s  f o r  a  r e s e a r c h  programme l i k e  TDR, deemed i t  d e s i r a b l e  t o  u rge  
donors  t o  make two-year p l edges  and recommended changes t o  a l l o w  t h e  Programme t o  
make forward o b l i g a t i o n s  up t o  50% of expected c o n t r i b u t i o n s  f o r  t h e  f o l l o v i n g  two 
y e a r s  ( S e c t i o n  10 ,  page 65) .  

2 .  The Commit tee ' s  .. Assigirmeiit and -.p-- Approach 

The J o i r ~ t :  Coorr l ina t ing Board (JCB) of !:he UNDP/l$orlrl Ran'x/WKl Spec ia l  
Prog~-smme f o r  Researcl, and T r a i n i n g  i n  T r o p i c a l  D i s e a s e s  (TDR ~rogramme)  , a t  i t s  
t h i r i l  m f r t i n g  i n  Decernbrr 1980, e s t a b l i s h e d  at? E x t e r n a l  Reuiex.~ Comrnittee (ERC) t o  
c a r r y  oiil: a review a n d  eva lua t io i ?  o f  t h e  f i r s t  f i v e  y e a r s  of o p e r a t i o i i  o f  t h e  TDIZ 
Programme, r i i t h  p a r t i c u l a r  a t t e n t i o n  t o :  

, a .  The ,goals ,  scope and ha inncc  of TDR a c t i v i t i e s ;  

l , .  'Thc o r g a n i z a t i o n  a n d  wai?agcinei>t of 'Tnl!, iinc1:iding tile 1ocai:ion o f  tl,r 
S e c r e c a r i n t ;  a n d  

,- ~ h i ?  J C R  inlenrled rim1 ilrc r cv in i .  shoiild p rov ide  n p ~ i i d e  t o  ~ l i e  p innn ing ,  
o r - g a n i z a l i o n ,  opei -a t ion  ainii rnainageincnt of  tlre I'rogramme o v e : ~  tiic next  f i v e  yczirs. ". !lie s p e c i . f i c  terms of I-efei-ence,  o l> jec f i \ i e s ,  mecl~anism ancl o p e r a t i o n  of i t ire r e v i c v  
a r e  container1 i n  d o c u m e n t  T 1 ) R / . 1 ~ ~ ( 3 ) / 8 0 . 8 ,  a copy o f  i~lii.c.1~ i s  appended a s  A~nnex 1 .  
Meinhers o f  t h e  Committee a r e  l i s t e d  i n  /innex 1 1 .  

Tlre ERC he id  f o u r  mee t ings ,  a t  t h e  f i r s t  of i.ihich D r  T. A .  Lambo, 
1)epiity--Director General of 15710, welcomed tlre meinhers of tlne Committee and provitieii 
a  gene]-al. overview o f  t h e  TDR Programme and tine mandate of t h e  ERC. The Committee 
had oi:lier coinsu1tal:ioiis oil t h e  Programme w i t h  tlne Di rec to r -Geneml  of b%iO, meml>ers 
o f  t h e  S tand ing  Committec a n d  t h e  D i r e c t o r  o f  tlre Programme, and n l s o  h e l d  
i i r t i - r v i ~ e ~ i s  wit11 many pel-sons c l o s e l y  a s s a c i a r e d  w i t h  tlie Programme. A i i s t  of  tile 
pe r sons  inl:ervie~,>.ied i s  n t tac l red  a s  Annex 111. 

i n  addi.!:i.on C O  tlic i n t e r v i e w s  conducted by t h e  Committer a s  a  i ~ h o l e ,  
i n d i v i d u a l  members had a w i d e  r ange  of o p p o r t u n i t i e s  t o  meet wi th  r e s e a r c h e r s  
a s s o c i a t e d  witl i  t h e  TDR Programme and witlr o t h e r s  trot involved i n  t h e  P r o g m m m ~ ,  
but knowledgeable i n  t r o p i c a l  d i s e a s e  r e s e a r c h ,  from bo th  developed a n d  deve lop ing  
c o u n t r i e s .  Meet ings  of t h i s  k ind were he ld  i n  Bangkok, T h a i l a n d ;  Boston,  U.S.ii.; 
Cal-acas,  Venezuela ;  IZuala S.umpur, M a l a y s i a ;  London, Un i t ed  Kingdom; Mani l a ,  
P h i i i p p i n e s ;  N a i r o b i ,  Kenya; New York, U.S.A.; Ot tawa,  Canada; Stockholm, Sweden 
and Wasliington, D . C . ,  U.S.A. 

The Committee c i r c i l l a t e d  a  l i s t  o f  key i s s u e s  and q u e s t i o n s  conccrniing tile 
TDR Programme t o  members o f  t h e  J C B  and t o  i n d i v i d u a l s  and i n s t i t u t i o n s  a s s o c i a t e d  
w i t h  t h e  Programme. The l e t t e r  and e n c l o s u r e s  a r e  incli ided i n  Annex T V .  A to t a l .  
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o f  9 7  l e t t e r s  was d i s t r i b u t e d ,  o f  which 61% went t o  developed c o u n t r i e s  and 39% t o  
d e v e l o p i n g  c o u n t r i e s .  Forty-one s u b s t a n t i v e  r e p l i e s  were r e c e i v e d ,  f o r  sn  ove ra l l .  
r e s p o n s e  r a t e  o f  4 2 % .  A l  i s t  o f  r e s p o n d e n t s  i s  i nc luded  i n  Annex V .  

The ERC a l s o  reviewed e x t e n s i v e  documenta t ion on the  TDR Programme, i n c l u d i n g  
annua l  r e p o r t s ,  r e p o r t s  o f  t h e  S c i e n t i f i c  and T e c h n i c a l  Advisory  Committi:e (STAC) 
and S c i e n t i f i c  and Techn ica l  Review Committees (STRCs), minit tcs o f  tlre S tand ing  
Commit tee ,  S c i e n t i f i c  Working Groups (SNGs) and S t e e r i n g  Committees (SCs) ,  F a c t s  
and F i g u r e s  documents,  programme and hudget  r e p o r t s ,  t h e  l  i s t  of p u b l i c a t i o n s  
r e s u l t i n g  from Programme-supported a c t i v i t i e s  anti s e l e c t e d  p r o j e c t  f i l e s .  The 
Committee a l s o  b e n e f i t c e d  from a  r ev iew c f  a  f u r t h e r  s e r i e s  o f  memoranda and 
r s t e r i a l s  whicli i nc luded  tlre Study c f  tlre O r g a n i z a t i o n ,  Management and S t a f f i n g  o f  
the  S p e c i a l  Programme. The l a t t e r  was u s e f u l  i n  p r o v i d i n g  an i n s i g h t  i n t o  tlie 
i n t e r n a l  s t r u c t u r e  and f t i n c t i o n i n g  o f  t h e  Programme ii i thi .n t h e  WHO c o n t e x t .  

The (;oiiimittcc consi .ders  t h a t  t h e s e  a c t i v i t i e s  have provided i t  7.1i.th 
s u f f i c i e n t  i n f o r m a t i o n  oil which t o  b a s e  b road  c o n c l u s i o n s  abou t  t h e  PI-ogramme 
d u r i n g  i t s  f i r s t  f i v e  " e a r s  a n d  recominendations For i t s  second f i v e  y e a r s .  l'he 
Comini::tee i ias bee11 s t r u c k  liy t h e  ( lepree o f  c o n s i s t e n c y  on t h e  e s s e n t i a l  a s p e c t s  o i  
tlre Programme, saclr as  i t s  r a t i o n a l e ,  o b j e c t i v e s ,  s c i e n r i i i c  management st?: i icturc 
a n d  i t s  achievements  a n d  impact t o  d a t e ,  t h a l  mai-ked t h e  views o f  e x p e r t s  consiil Ced 
by t h e  Commii:tee. Rased on t h i s  background,  and di-awing on i t s  owm collective 
i,xper i ence  i n  t h e  management o f  s c i  en t i .  f i c  ente i -p , - i scs  anil devel olrment e n d e a v o u r s ,  
t l ~ e  Committee o f f e r s  i t s  jiidgcmeni:s and recorninendations in t h e  b e l i e f  t l i n r  i t s  
~ : e p o r t  p rov ides  a  s u f f i c i e n t  b a s i s  f o r  t i le  JCil t o  proceed wi th  conf idence  ts 
con:;i.der t h e  n e x t  s t a g e  o f  tlre I'rogramme's e v o l u t i o n .  

i n  c a r r y i n g  oii i  i t s  r c v i e u :  t h e  Committee i- i ,criveii  e x c e ' l l c n t  c o l l a b o r a t i o n  
froci tile Sccl:c f a r  a t  , i.Al i. cl? e f f i c i e n t l y  provided dociiineii lta r i  on on t h e  Pro::rnrnmc anil 
l o g i s t i c  suiiporc f o r  t h e  iioi-k of t h e  Commit!:ee, and from ti ie man) ,  pei-sons i i  
i 1 1 : r v i . e .  T i i e  CommiI:tee wishes  t o  ex tend  it:s appr . c i . a t io i r  K C  them nnrl Lo : i l l  

!.?h:> r e - p l i ~ t l  l : ~  t h e  c i r c i i l a t e t i  l i s t :  o f  i s s u e s .  i h e  EitC i -ecognizrs  that: t h e  l i s t  o f  

i s s u e s  was e x t e n s i v e  and  di:rnaridecl considei -nhle  t i m e  oin t i i e  pa i - t  o f  respoindcnis t o  
p rov ide  s i ? ! ~ s r ; i i i t i ~ ~ e  r r i i l i e s .  ?i i ial l :y,  rile C o i m i t t ? e  wishes  co i:hinli Ms SI:~;:!, !lIock 
and lhcr a s s o c  i a  0cs in Ci,iiel:a , aiid tthe coilve,i~i .  a n d  s c c r r  t a r y  f t h e  Commi r t e c  v is i t  
to thaillr ?+S S u s a n n e  !;oscie!ccl<i a n d  or:liei- colle;!giirs  in Piostoii aiiil O C i n i . i i ,  f o r  
t i ~ e i i -  e f f i c i e n t  and  gene?-otis a: ;sistni?ce in tlie prepiii-a t i n n  o f  thi, Comni t t r i :  k 
: report  t o  iCs s e v e r a l  draf t : : ; .  

3 ,  Progra~nnie R a t i o n a l e  -- 

The 7T)R I'rogramme was es  t a b l i s l r e d ,  81 tv'l!O i n i t i a t i v e  and r ,~ i  tli iii.dcspreaii 
i n t e r n a t i o n a l  s u p p o r t ,  a s  a  r e s p o n s e  t o  major d i s e a s e s  a f f e c t i n g  popu la r ions  i n  
d e v e l o p i n g  c o i l n f r i e s ,  s p e c i f i c a l l y  t o  u i ~ d c r t a k e  work towarcis two i u l e r d e p e n d c n t  
o b j e c t i v e s  : 

a .  Resear-c11 and deiieli?pment to i jards  new ancl iniproved t o o l s  I:;, cont l -o l  s i x  
t r o p i c a l .  d i s e a s e s ;  and 

b .  S t r e n g t h e n i n g  o f  n a t i o n a l  i n s t i t u t i o n s ,  i n c l u d i n g  t r a i n i n g ,  t o  inc l -easc  
t h e  reseavcl i  capahi.1 i t  i e s  o f  t h e  t r o p i c a l  c o u i r t r i e s  a f f e c t e d  by t h e  
d i s e a s e s .  

The r e :  d i s e a s e s  a r e  m a l a r i a ,  c h i s t o s o m i a s i s ,  f i l a r i a s i s ,  t r y p a n o s o m i a s i s  
( b o t h  A f r i c a n  s l e e p i n g  s i c l rness  and Chagas '  d i s e a s e ) ,  1e is l imani .as is  and l e p r o s y .  

At t h e  t ime t h e  Programrile was e s t a b l i s h e d ,  m a l a r i a  was e s t i m a t e d  t o  a f f e c t  
some 200 m i l l i o n  peop le  and cause  more than a  m i i l i o n  d e a t h s  among c h i l d r e n  e v e r y  
yea r  i n  t r o p i c a l  A f r i c a  a l o n e .  S c h i s t o s o m i a s i s  e x i s t e d  i n  71. c o u n t r i e s  and was 
s p r e a d i n g .  Var ious  forms o f  f i l a r i a s i s ,  such as  o n c h o c e r c i a s i s ,  e l e p h a n t i a s i s ,  and 
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l o i a s i s  were e s t i m a t e d  t o  a f f e c t  some 240 m i l l i o n  p e o p l e .  I t  was e s t i m a t e d  t h a t  a t  
l e a s t  35 m i l l i o n  peop le  were exposed t o  A f r i c a n  s l e e p i n g  s i c k n e s s  and l 0  000 new 
c a s e s  were known t o  occur  e v e r y  y e a r .  The South  American form of t r y p a n o s o m i a s i s ,  
Chagas '  d i s e a s e ,  had a  h i g h e r  i n c i d e n c e .  i .e ishmanias is  a f f e c t e d  s e v e r a l  m i l l i o n  
p e o p l e ,  w h i l e  l e p r o s y  a f f e c t e d  between l1 and 12 m i l l i o n  peop le .  

E f f o r t s  t o  c o n t r o l  t h e  d i s e a s e s  were hampered by a l a c k  of f u l l y  s a t i s f a c t o r y  
d i a g n o s t i c  methods ,  d r u g s  t o  t r e a t  c a s e s  and means such a s  v a c c i n e s  t o  p r e v e n t  
them. Owing i n  l a r g e  p a r t  t o  t h e  d e c l i n e  i n  a t t e n t i o n  paid  t o  t r o p i c a l  d i s e a s e s  
f o l l o w i n g  World War 11, no t  o n l y  were a v a i l a b l e  t o o l s  i n e f f i c i e n t ,  b u t  even worse ,  
Some were  becoming i n e f f e c t i v e .  I n  t h e  c a s e  o f  m a l a r i a ,  r e s i s t a n c e  t o  a v a i i a b l e  
chemica l  t echno logy  was deve lop ing  i n  bo th  t h e  p a r a s i t e  and t h e  mosqu i to .  

Dur ing t h e  c o l o n i a l  p e r i o d ,  c o n s i d e r a h l e  a t t e n t i o n  had been g i v e n  t o  t r o p i c a l  
d i s e a s e s ,  b u t  wi th  t h e  c l o s e  o f  t h e  ~ e r i o d  t h e  i n t e r e s t  o f  t h e  former  m e t r o p o l i t a n  
powers d e c l i n e d .  The pha rmaceu t i ca l  i n d u s t r y  was a l s o  d e c r e a s i n g  i t s  e f f o r t s  i n  
t r o p i c a l  d i s e a s e s .  T h i s  was due t o  t h e  i n c r e a s e d  c o s t s  and r i s k s  of  r e sea rc l ?  ancl 
(ievelopmcnt and t h e  l a c k  of s u f f i c i e n t  market p o t e n t i a l  t o  make suclr long- term 
i n v e s t m e n t s  i n  R 6 D v i a b l e .  By t h e  t ime t h e  TDR Programme was b e i n g  e s t a b l i s h e d  
i n  1975 ,  worldwide e x p e n d i t u r e s  on r e s e a r c h  i n  t r o p i c a l  d i s e a s e s  were e s t i m a t e d  t o  
h e  o n l y  abou t  US$ 30 m i l l i o n  a n n u a l l y .  

A t  tlie same t ime ,  iiowever, s c i e n t i f i c  advances  ilad been made i n  t h e  b a s i c  
hi-omedical  s c i e n c e s ,  v h i c h  i t  was though t  c o u l d  he  u t i l i z e d  i n  t r o p i c a l  d i s e a s e s  i f  
s c i e n t i s t s  w i t h  backgrounds i n  such  f i e l d s  a s  m o l e c u l a r  b i o l o g y ,  g e n e t i c  
e n g i n e e r i n g  and i.mmunol.ogy cou ld  be  a t t r a c t e d  t o  i,iork on I:i?ese d i s e a s e s .  Most o f  

t h e  q u a l i f i e d  s c i e n t i s t s  and technologi.cal .  f a c i l i t i e s  f o r  u i ide r t ak ing  such  
r e s e a r c h ,  however, were lrased i n  t h e  ativanced c o u n t u i c s ,  w h i l e  tlie p o p u l a t i o n s  
a f f l i c t e d  o i . th  Itlie d i s e a s e s  were i:? t r o p i c a l  c o i i i ~ t r i e s .  i ience ,  t h e r e  bias c l e a r l y  a  
iieed t o  have t h e  f u l l e s t  p o s s i b l e  involveinent of t r o p i c a l  c o i i n t r i c s  c h e i ~ ~ s c l v c s  anti 
ove r  t ime t o  i n c r e a s e  t h e i r  competence t o  d e a l  w i t h  t h e i r  own d i s e a s e  problems.  .A 
bui i i i -up i n  r e s e a r c h  c a p a c i t y  was needed,  not: o n l y  t o  c a r r y  out !)i.omrdical r e s e a r c l ?  
direcl:cd to~aauds  t h e  deveiopment of riew t o o l s ,  bu t  a l s o  t o  d e s i g n ?  niinlyze a n d  
e v a l u a t e  coi icroi  xcl:j.vi.tj.es i n  o r d e r  t o  i n p r o v e  the i . r  operat . ioiis  and t o  r n s u r ?  t h a t  
any v n c c i n c s  or d r u g s  developed could  be e f f e c r i . v r l y  u t i l i z e d  i n  d e v e l o p i n g  coiiilLry 
cont:i-01 progl.anmles. 

Bascd on t h ~ s e  c o n s i d e r a t i o n s  t h e  TDR Programme adopted i t s  two o b j e c t i v e s  
d i r e c t e d  towards r e sca rc t l  and developinent of new methods Co combat d i s e a s e ,  and t o  
r e s e a r c h  c a p a b i l i t y  s t r e n g t h e n i n g  i n  d e v e l o p i n g  endcinic c o u n t r i e s .  i n  t h i s  way, i t  
was expec ted  t h a t  t h e  s p e c i a l i z e d  knowledge and t echno log ica l .  f a c i l i t i e s  i n  
d i f f e r e n t  a r e a s  of b iomedic ine  t h a t  were a v a i l a b l e  p r i m a r i l y  i n  advanced c o u n t r i e s  
cou ld  be e n l i s t e d  and a s s o c i a t e d  wi th  work underway i n  coun t ] - i e s  a f f e c t e d  by t h e  
d i s e a s e s ,  r.ihile a t  t h e  same t h e  exis t : i .ng  institutions i n  t h e  endenjc  count : r ies  
cou ld  he s t r e n g t h e n e d  and a d d i t i o n a l .  s c i e n t i f i c  p e r s o n n e l  t r a i n e d .  

When t h e  TDI? Programme was e s t a b l i s h e d  i t  was recognized t h a t  a  long--term 
e f f o r t  would !,e needed.  i t  was e s t i m a t e d ,  f o r  example ,  t h a t  deveiopnient of a  
v a c c i n e  a g a i n s t  l epvosy  coiild t a k e  a t  l e a s t  l 5  yea,-s ,  wh i l e  improveinc~its  i n  
chemotherapy were hoped f o r  i n  pe rhaps  f o u r  t o  s i x  y e a r s .  S i m i l a r l y ,  s t r e n g t h e n i i i g  
r e s e a r c h  c a p a b i l i t y ,  t h rough  t h e  t r a i n i n g  of p e r s o n n e l  and t h e  b u i l d i n g  up of 
e x i s t i n g  i n s t i t u t i o n s ,  would r e q u i r e  s u s t a i n e d  e f f o r t  o v e r  a  iong p e r i o d  of  t i m e .  

The Cormnittee h a s  reviewed t h e  r a t i o n a l e  f o r  t h e  Programme and c o n s i d e r s  t h a t  
i t  h a s  s t o o d  up w e l l  o v e r  t h e  y e a r s .  

The s c a l e  o f  damage t o  h e a l t h  caused by t h i s  g roup  of d i s e a s e s  h a s  changed 
b u t  l i t t l e  o v e r  t h e  p a s t  f i v e  y e a r s  s i n c e  t h e  Specia l .  Programme was i n a u g u r a t e d ,  
and t h e  s i t u a t i o n  remains  a  ma jo r  c h a l l e n g e  t o  h e a l t h  a u t h o r i t i e s  i n  many  tropical^ 
c o u n t r i e s .  On t h e  p o s i t i v e  s i d e ,  t h e r e  h a s  been an i n c r e a s i n g  awareness  among 
h e a l t h  a u t l ~ o r i t i e s  and r e s e a r c h  workers  o f  t h e  problems posed by t h e s e  d i s e a s e s  and 
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t h e  need f o r  new approaches  t o  improving c o n t r o l .  But t h e  p reva lence  o f  some o f  
tlie d i s e a s e s ,  n o t a b l y  m a l a r i a ,  i n c r e a s e d  d u r i n g  t h i s  p e r i o d ,  and g r e a t e r  knowledge 
o f  t h e  ep idemio logy  o f  t h e s e  d i s e a s e s  h a s  r e s u l t e d  i n  conf i rmat i .on  t h a t  some o f  t h e  
d i s e a s e s  a r e  more p r e v a l e n t  than was though t .  

Mala r i a  c o n t i n u e s  t o  b e  a  major p u b l i c  h e a l t h  problem o f  h igh  socio-economic 
impor tance  i n  many t r o p i c a l  and s u b t r o p i c a l  c o u n t r i e s  o f  t h e  wor ld .  I n  1981,  some 
107 c o u n t r i e s  were a f f l i c t e d  by t h e  d i s e a s e ,  i i i t l i  1800 m i l l i o n  peop le  exposed t o  
i n f e c t i o n .  A p p r o x i i i i a ~ e l ~  215 m i l l i o n  p e o p l e ,  most o f  them i.n t r o p i c a l  A f r i c a ,  b u t  
a l s o  a  s u b s t a n t i a l  number i n  A s i a ,  were  a f f e c t e d  by c h r o n i c  m a l a r i a ;  t h e  y e a r l y  
i n c i d e n c e  o f  new c a s e s  amounted t o  150 m i l l i o n .  M a l a r i a  h a s  con t inued  t o  be 
endemic i n  t r o p i c a l  A f r i c a  and h a s  i n c r e a s e d  i n  p a r t s  o f  e a s t e r n  Asia  and s o u t h e r n  
and c e n t r a l  America.  R e s i s t a n c e  o f  p a r a s i t e s  t o  d rugs  and o f  v e c t o r s  t o  
i n s e c t i c i d e s  h a s  c o ~ i t i n u e d  t o  s p r e a d .  I n  some p a r t s  o f  t h e  w o r l d ,  i t  has  been 
r e p o r t e d  t h a t  u p  t o  90% o f  t h e  i n f e c t i o n s  a r e  r e s i s t a n t  t o  c h l o r o q u i n e .  These  
f a c t o r s ,  t o g e t h e r  w i t 1 1  o t h e r  t e c h n i c a l  problems and t h e  inc reas i .ng  c o s t  o f  cont1.01 
o p e r a t i o n s ,  liaoe reduced t h e  e x t e n t  and impact o f  m a l a r i a  c o n t r o l .  Over tlie n e x t  
few y e a r s  t h e  g l o b a l  m a l a r i a  s i t u a t i o n  may he  expec ted  t o  d e t e r i o r a t e .  

S c h i s t o s o m i a s i s  c o n t i n u e s  t o  b e  a  s e r i o u s  problein i n  73 t r o p i c a l  c o u n t r i e s  
and 200 m i l l i o n  p e r s o n s  a r e  e s t i m a t e d  t o  b e  i . i? fec tcd .  I n  many c o i l n t r i e s  re1  innce  
on i r r i g a t i o n  f o r  a g r i c u l t u r e  l ias l ed  t o  i n c r e a s e s  i n  t.he i n c i d e n c e ,  p r e v a l e n c e ,  
a n d  i i i t e n s i t y  o f  s c h i s t o s o m i a s i s .  The c o n s t r u c t j o n  o f  v a r i o u s  t y p e s  o f  dams, from 
s m a l l  v i l l a g e  ponds t o  l a r g e  manmade l a k e s ,  li;ls a g g r a v a t e d  t h e  s i t i i a t - ion  i n  cnrlemic 
a r e a s .  Major advaiiccs toward s a f e ,  e f f e c t i v e  oral .  chemotherapy and low-cost  
di.zgn:nostic techniques h a v e  been developed i n  t h e  p a s t  20  y e a r s ,  h u t  e f f e c t i v e  
c o n t r o l  nmoiig t h e  poor p o p i i l a t i o n s  o f  r u r a l  area:; iii d e v e l o p i n g  co i ine r i e s  r emains  
e l u s i v e ,  aiiii depends  or, f i n d i n g  he t : t e r  merho i !~  f o r  a p p l . y i n ~  t h e s e  advances .  

. . ilie f i  l  a ? - i a i  di s e n s e s ,  which i i ic lude  o n c h o c o r c i a s i s  anil i ynpiiai:ic f i l a r i a s i s ,  
con t i : iue  i n  t l ie i l -  d i f f e r e n t  fol-ms !:o a f f e c t  s e v e r a l  i lundreds o f  m i l l i o n s  of 
p e o p l e o  Inte11si-v(! e f f o r t s  h a v e  been made t o   control^ onc1iocerci; isis  i n  o::? r e g i o n  
i.ihei:e !.!:S c , f i e c t s  a r e  v e r y  s e v e r e  - 1:he O i ~ c l i o c e r c i a s i s  Conti-01 I'rogi-smmc ( O C P )  i.ii 
West A f r i c a .  The OCP lias ach ieved  ;:emarkable succes!; in c o n t r o l  l i n $  i i l a c k l l  y 
- \ r ec to r s ,  ?its!: rcs is1:ance  t o  ci i r renl :  i n s e c t i c i d ~ : ; ,  nnil t h e  lacii  o f  at? c i i e c u i v e  
tlicrapc!:!iic i i i s i i c i d e ,  eoi),hasi.ze tile need for  i -csearch t:o s u p p o r t  t l i i s  ma jo r  
prograinme. T h c r e  a r c  n o  o t i i e r  f i l a r i n s i s  c o n t r o l  programmes on scal i :  of' OCi' i n  
t i?e oriic!r covi i t r i .cs  which iiare s e v e r e l y  a f f e c r r d  by ol ;c l iocerc i .as is .  P,erLer m e t h ~ d s  
o f  comrrol o f  ,all. forms o f  f i l a r i n s i s  a r e  u r g t n l l y  n e e d e d ,  e s p e c i a l l y  w i t h  d 1 - u ~ ~  
whicli a r e  a p p r o p r i a t e  f o r  mass i r e a  tmrii t.. 

A f r i c a n  t :rypai?osomiascs n n s t i e  a sei , ioi is  1:lirest 110 4 5  m i l l i o n  penplc  'in 
1 8  c o i i n t r i e s  i n  A f r i c a .  i n  many endemic c o i ~ n t r i r s  s y s t e m a t i c  s u r v r i l l a n c e  o f  t h e  
popu la t io i ?  a t  r i s k  a p p e a r s  more and more r l i i f i c i i l t  t o  a c h i e v e .  Neglect  o f  
s u r v e i l l a n c e  d u e  t o  f o r c e  oF c i r c u m s t a n c e s  can i-esiil t  i n  d i s a s t r o u s  o u t b r e a k s ,  :;iici? 
a s  rhost! i,iiiicli h a v e  o c c u r r e d  ~:ecei i r . ly  i n  Z a i r e ,  Sudan, Caineroon and Uganda. 
:improvements a r e  r e q u i r e d  i n  d i a g n o s t i c  methods a n d  s i i r v e i l l a i i c e ,  i n  v e c t o r  cnntl-01 
s t l - a l : e g i e s ,  and in t l i e rapy .  

A t  a  c o n s e r v a t i v e  r s t i n i a t e  2 4  m i l l i o n  p e r s o n s  i n  l . a t i n  America a r e  
ch ron ica l1 .y  i n f e c t e d  w i t h  T .  c r u z i ,  t h e  c a i l s a t i v r  a g e n t  o f  Cliagas '  d i s e a s e ,  and 
65 m i l l i o n  a r e  a t  r i s k .  A t  t h e  p r e s e n t  t i~me  a t t a c k  on t h e  i n s e c t  v e c t o r  is  t h e  
o n l y  p r a c t i c a b l e  c o n t r o l  measure .  Research i s  r e q u i r e d  on a l l  a s p e c t s  o f  t h e  
d i s e a s e ,  i n c l u d i n g  e p i d e m i o l o g y ,  p a r a s i t o l o g y ,  t l i e  development o f  d i a g n o s t i c  t e s t s ,  
t l ie  u n d e r s t a n d i n g  o f  mechanisms o f  p a t h o g e n e s i s ,  chemotherapy and p o s s i b l e  
v a c c i n a t i o n .  

The number o f  r e g i s t e r e d  l e p r o s y  p a t i e n t s  p r o v i d e s  a  c o n s e r v a t i v e  e s t i m a t e  o f  
t h i s  d i s e a s e .  Whereas some 3.6 m i l i i o n  p a t i e n t s  were  r e g i s t e r e d  worldwide in 1976 ,  
5 mil l  ion were r e g i s t e r e d  i n  1981. Dapsone i s  t:he main a n t i - l e p r o s y  d r u g  i n  
c u r r e n t  U S E ,  h u t  r e s i s t a n c e  is a  m a t t e r  o f  s e r i o u s  conce rn .  R e s i s t a n c e  may a p p e a r  
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d u r i n g  t h e  n e c e s s a r i l y  long c o u r s e s  o f  chemotherapy,  and r e s i s t a n c e  p r i o r  t , ~  
the rapy  is  a l s o  r e p o r t e d .  

The l e i s h m a n i a s e s  c o n s t i t u t e  a  g roup  o f  seve ra l .  d i f f e r e n t  d i s e a s e s  iahich a r e  
i.iidely d i s t r i b u t e d  in t r o p i c a l  and s u b - t r o p i c a l  a r e a s ,  r a n g i n g  i n  s e v e r i t y  from 
s e l f - h e a l i n g  s k i n  l e s i o n s  t o  s e v e r e l y  m u t i l a t i n g  i n f e c t i o n s  which a r e  a lmos t  
un i fo rmly  mor ta l  i f  no t  t r e a t e d .  U n t i l  r e c e n t l y  t h e  e x t e n t  and s e v e r i t y  o f  t h i s  
group o f  d i s e a s e s  a s  major p u b l i c  heal . th  problems were l a r g e l y  u n a p p r e c i a t e d .  The 
Le i shmanias i s  S t e e r i n g  Committee h a s  r e c e n t l y  e s t ima ted  t h a t  t h e r e  a r e  400 000 nfw 
c a s e s  each y e a r ,  b u t  t h e  number of peop le  w i t h  c h r o n i c  and l o n g s t a n d i n g  i n c u r a h l e  
forms o f  the  d i s e a s e  i s  unknoim. 

A s  a  g e n e r a l  c o n c l u s i o n  based on a l l  t h e  r e p o r t s  r e v i e v e d ,  t h e  Committee 
c o n s i d e r s  t h a t  c o n d i t i o n s  w i t h  r e s p e c t  t o  t h e  s i x  d i s e a s e s  inc luded  i n  t h e  
Progranme have  n o t  improved s i n c e  t h e  incepi-;.on of t h e  Programme. There  c o n t i n u e s  
t o  be  a  p r e s s i n g  need f o r  b e t t e r  p r e v e n t i v e ,  d i a g n o s t i c  and t r e a t m e n t  t o o l s ,  a s  
w e l l  a s  f o r  i n c r e a s i n g  r e s e a r c h  c a p a c i t y  i n  t r o p i c a l  c o u n t r i e s ,  i n  o r d e r  f o r  
advances  t o  be  made i n  t h e  b a t t l e  a g a i n s t  t h e  d i s e a s e s .  The Committee,  t h e r e f o r e ,  
has  n o  q u c s t i o i ~  a s  t o  t h e  neetl f o r  con t in i i ing  t h e  Programme. 

ii. Programme Signi  f i c a n c e  and Impact: 
--...-p------ 

The E x t e r n a l  Review Committer lias cons ide red  a  number of d i f f e r e n t :  i n d i c a t o r s  
t o  ,assess t h e  s i g n i f i c a r i c e  and tlhe impact o f  t h e  Specia l .  Programme t o  d a t e .  

111 t h r  f i r s t :  pl.acc>, ki?oi+lrrigeahle s c i e n t i s t s  c o n s u i t e d  by t h e  Comlnii t t e e  
pnintcd  t o  n num!>er o f  impor tan t  rcsijl t:s ach ieved  i:o d a t e  hg  t:hc Programme, ei t l ier  
t:iiroiigh i t s  o!,,n funds  or in association w i  I:h o t h e r  fiiiiding s o u r c e s .  Sucli ma joi- 
achicvenicn1:s ~ ; h o u i ~ I  cert:ain1 y  inc l t ide ,  f o r  exainple: 

t h c  clevrlopmriit o f  simpii .  and a c c u r a t e  dj.ngi.ostic f i e l d  test: k i t s  f o r  
i :  l - p r o c j ~  ;in<! / i f?-icnn i-rypnnnsomiiisis;  

ndvtiiice~mcni o f  t 1 s t i n g  0x3 iI>e antiniaioi-;a? di-ug meiloqi i ine  t o  t h e  cl  i inicni 
cvaliiniiorh s t a g ? ,  and t h e  hegi.nning o f  t e s t i n g  o f  q i i ig  hao-su a s  an  
nnt i i i ia lar i~al .  d r u g ;  

.- s u b s t u n t i a l .  p rogress  i n  fiiridarnt,iital lkno~,,ledge r e  t o  deve1.op an 

antirnnl a r i a 1  \ ?ncc in r ;  

developmcnl: o f  a s c r e e n i n g  mechanism f o r  f i l a r i c i d a l  d rugs  and st:i.mulatioii o f  
s i g n i f i c a n t  iniiiis t r i a l .  i.iii:erest i n  t h i s  f j e l d ;  

c l i n i c a l  t r i a l s  on p r a z i q u a n t e l ,  a n  e f f e c t i v e  s c h i s t o s o m i a s i s  drug;  

more tiiorotiglr knoi.>leil[:e o f  tire p r e v a l e n c e  a n d  d i s r r i . 1 1 ~  t i n n  o f  Chagas ' d i s e a s e  
and 1 c is i i inaninses ;  

f i i r t h e r  advance i n  t h e  developn,en t: of a  l e p r o s y  v a c c i n e ;  

- r a p i d  developmei?t of B a c i l l u s  t i i u r i n g i e n s i s  13-l4 a s  a  b i o l o g i c a l  agen t  For 

t h e  c o n t r o l  of v e c t o r s ;  

- 250 i n d i v i d u a l s  t r a i n e d  and 53 i n s t i t u t i o n s  h a v i n g  r e c e i v e d  i n s t i t u t i o n  

s t r e n g t h e n i n g  s u p p o r t ;  

- development of t h e  Ndola T r o p i c a l  Di sease  Research C e n t r e  a n d  t r a n s f e r  o f  

r e spons ib i1 . i  t y  f o r  t h e  C e n t r e  t o  t h e  Government o f  Zamhia; and 
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- t h e  i n i t i a t i o n  o f  t h e  f i r s t  g l o b a l  r e s e a r c h  e f f o r t  i n t o  socio-economic 

a s p e c t s  o f  t h e  s i x  d i s e a s e s .  

I t  i s  t o  be  n o t e d  t h a t  d e s p i t e  some r e s u l t s ,  such  as  improved d i a g n o s t i c  
t e s t s ,  t l i a t  a r e  immedia te ly  u s a b l e ,  most o f  t h e  r e s u l t s  ob ta ined  t o  d a t e  a r e  
i n t e r m e d i a t e  i n  n a t u r e ,  i n  t h e  s e n s e  t h a t  t h e  r e s u l t s  c o n s i s t  o f  knowledge which 
must he f u r t h e r  developed b e f o r e  t h e r e  a r e  p r o d u c t s  which c a n  he  a p p l i e d  d i r e c t l y  
i n  t h e  c o n t r o l  of d i s e a s e s ;  t h e r e  h a s  been c o n s i d e r a b l e  s c i e n t i f i c  p r o g r e s s ,  b u t  
no major  new drugs  o r  v a c c i n e s  have y e t  been i n t r o d u c e d  as  a r e s u l t  o f  t h e  
Programme. The Committee b e l i e v e s  t h a t  t h i s  i s  t o  b e  expec ted  a t  t h i s  s t a g e  o f  t h e  
Programme, g iven t h e  n a t u r e  o f  b i o m e d i c a l  r e s e a r c l i ,  h i c h  n e c e s s a r i l y  r e q u i r e s  
extended e f f o r t s  ove r  a  l o n g  pe r iod  o f  t ime t o  produce u s a b l e  end p r o d u c t s .  

A second element c o n s i d e r e d  by t h e  Committee i n  a s s e s s i n g  Programme 
s i g n i f i c a n c e  and impact was q u a n t i t a t i v e  and qua1 i i : a t ive  in fo rmat ion  c o n c e r n i n g  
f i n a n c e s .  

If l l i le  p r e c i s e  f i g u r e s  a r e  u n a v a i l a b l e  oil tlie worldwide l e v e l  of fund ing  f o r  
r e s e a r c h  on t h e  s i x  d i s e a s e s ,  tlie Committee e s t i m a t e s  t l i a t  t h e  t c t a l .  amount: from 
rleveloped c o u n t r y  s o u r c e s  i s  on t h e  o r d e r  of US$ 90 - 100 m i l l i o n  a n n u a l l y .  (The 
Committee h a s  no correspoi ld i i ig  e s t i m a t e  o f  t h e  fund ing  from deve lop ing  c o u n t r y  
sources  . )  Funding from 1J.S. governmenta l  and p r i v a t e  founda t ion  soi i rces  amoitnts to 
about  US$ 24 m i l l i o n  a n n u a l l y ,  i . ~ i t h  t h e  I i a l t e r  Reed Army i n s t i t u t e  of Researcii 
accoiinti i?g f o r  t h e  1 .arges t  s i n g l e  por t io i i  o f  t h e  government ' S  s h a r e .  C e r t a i i i l y  n o t  
more than US$ 25 m i l l i o n  i s  providetl from s i m i l a r  s o u r c e s  i n  Europe. Among the  
p i - iva te  Eoiindatiocs , \:he Roc i re fe l l e r  , 13elloii and Edna :.lcConnell Cl a r k  Founda t ions  
i n  t h e  1J.S.  and tlie Wellcome T r u s t  i n  the  U . K .  a r e  t h e  main coi i t r ibut :ors  t o  
( - ropical  d i s e a s r  r e s e a r c l > .  Tlie pha rmaceu t i ca l  i n d u s t r y  a l s o  coni!iicts 1t1-opicnl 
d i s e a s e  r e s e a r c h ,  p robab ly  t o  an amoiint s i m i l a r  1:o t h a t  of t h e  i1.S. o r  1:uropcnn 
go\7ernineiltal and p r i v a t e  s o u r c e s .  

Tlic TDK Pro:;ramniets f i i ~ a n c i a l  oh l iya t io i - i s  ;imountrd t o  US$ 2 5  m i l l i o n  i n  
1.081. i n  ad.liI:i.oii t,o t l i i s  d i i - e c i  co i~ f : r iBu t ion ,  t h e  I'rogrammc a l s o  n o h i l i z e s  
a d d i t i o n a l  c o n t r i b u t i o i i s  f o r  t i o j i i c a l  d i s e a s e  r e s r a r c l i  froin r e c i ; > i e ! ? t  in.sti.tiitioi,:; 
i:lirou~;l~ i t s  g r a n t s  pol i c i e s .  S i l i l i la r  ro g r a n t s  frnni m o s t  m d i c n l  r<:sear-dx coiincii.: 
and pi-ivntci Eoi indat ions ,  l a n t  exclurle s a l a r i e s  f o r  p r i n c i p a i  i n v e s t i g a t o r - ;  
and i n d i r e c t  or- overhead c o s t s .  1,fiii.l.e i t  i s  d i f f i c u l t  1-0 e s t i i n a t e  tlic monetary 
v a l u e  o f  t h e s e  c o s t s  i<liicli a r e  c o n t r i l ~ u t e t l  by r t : c i i> ien t  o r g a i > i z a t i o i i s ,  ithey do  ndrl 
t o  t h e  r e s o u r c e s  d i r e c t e d  towards  r e s e a r c h  oil tlie s i x  d i s e a s e s .  Thus tile Financinl  
s i g n i f i c a n c e  o f  t h e  mR Programme, i.>liile v a r y i n g  among t h e  d i f f e r e n t  d i s e a s e s ,  now 
a c c o u n t s  in t o t a l  f o r  25 t o  30% o f  t h e  annual. worldwide e f f o r t .  'The Programme h a s  
t i i e re fo~ :e  added s u b s t a n t i a l l y  t o  tlie r e s o u r c e s  d i r e c t e d  towards t r o p i c a l  d i s e a s e  
r e sea l - ch .  Mitliout a  d o u b t ,  tire Programme i s  now t h e  larges l :  s i n g l e  e f f o r t  i n  
t r o p i c a l  d i s e a s e  r e s e a r c h .  The Committee a l s o  b e l i e v e s  t h a t  t h e  TDR Progranme h a s  
s e r v e d  t o  promote o r  t o  s u s t a i n  i n t e r e s t  and s u p p o r t  f o r  t r o p i c a l  d i s e a s e  r e s e a r r i i  
i n  o t h e r  i n s t i t u t i o n s ,  such a s  f o u n d a t i o n s  a.id p r i v a t e  i n d i i s t r y .  

A t h i r d  )measlire o f  t h e  s i g n i f i c a n c e  o f  t l ie  Programme h a s  been i t s  p o s i t i v e  
e f fec t :  oil tlie s t r e n g t h  and q u a l i t y  o f  t h e  s c i e n t i f i c  e f f o r t  devo ted  t o  t h e s e  
d i s r a s c s .  I t  h a s  s t i m u l a t e d  i n t e r e s t  i n  t h e  d i s e a s e s  among developed and 
d e v e l o p i n g  c o u n t r y  s c i e n t i s t s  , a s  wel. i  a s  among some invo lved  i n  tlie phaj-maceuti c a l  
i n d u s t r y .  Throogii i t s  ne twork a p p r o a c h ,  i t  h a s  p rov ided  a mechanism t h a t  
encourages  c o l . l a i ~ o r a t i o n  among s c i . e n t i s t s  from d i v e > - s e  f i e l d s  aod c o u n t r i e s ,  and 
b road ly  c o o r d i n a t e s  wor ldwide a c t i v i t i e s  d i r e c t e d  towal-ds a p p l y i n g  r e c e n t  advances  
i n  b iomed ica l  r e s e a r c h  t o  t h e  development o f  new t o o l s  f o r  c o m b a t t i n g  d i s e a s e s  
a f f e c t i n g  p o p u l a t i o n s  in t r o p i c a l  c o u n t r i e s .  From i t s  i n c e p t i o n  t o  t h e  end o f  
1981,  t h e  S p e c i a l  Progranvile h a s  j.nvolved ove r  2300 s c i e n t i s t s  from 118 c o u n t r i e s  in 
tlie p l a n n i n g ,  implemen ta t ion  and e v a l u a t i o n  o f  i t s  a c t i v i t i e s .  From i t s  i n c e p t i o n ,  
t h e  TDR Progranme h a s  f u n c t i o n e d  by means of mechanisms f o r  t i le  award o f  r e s e a r c h  
g r a n t s  comparable t o  t h o s e  o f  o t h e r  pub1i.c m e d i c a l  r e s e a r c h  f u n d i n g  b o d i e s .  T h e s e  
p r o c e d u r e s ,  which d i f f e r  i n  many r e s p e c t s  from izlll0's p rev ious  p rocedures  f o r  
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r e s e a r c h  a w a r d s ,  h a v e  s t r e n g t h e n e d  s c i e n t i f i c  c a p a b i l i t y  i n  t h e  f i e l d  o f  t r o p i c a l  
d i s e a s e  r e s e a r c h .  The i n c o r p o r a t i o n  o f  p e e r  r e v i e w  b y  t h e  h i g h e s t  q u a l i t y  
s c i e n t i s t s  f rom a l l  o v e r  t l i e  w o r l d  a n d  b y  an  i n d e p e n d e n t  s c i e n t i f i c  and t e c h n i c a l  
a d v i s o r y  g r o u p  h a s  n o t  o n l y  added  t o  t h e  c a p a b i l i t i e s  o f  r e s e a r c h e r s  i n v o l v e d  i n  
t h e  P r o g r a ~ n m e ,  b u t  h a s  a l s o  enhanced  WHO'S c a p a c i t y  and s t a n d i n g  i n  t h e  
i . n t e r n a t i o n a l  s c i e n t i f i c  communi ty .  

A f o u r t h  i n d i c a t o r  o f  t h e  s i g n i f i c a n c e  o f  t h e  P r o g r a m e  i s  found  i n  t h e  
s t a t i s t i . c s  c o n c e r n i n g  p ~ . , h l i c a t i o n s  on t l i e  s i x  d i s e a s e s .  A l  i s t  o f  p u b l i c a t i o n s  
r e g i s t e r e d  b y  t h e  Programme t h r o u g h  3 0  J u n e  1 9 8 1  e n u m e r a t e s  1100 a r t i c l e s  t h a t  h a v e  
r c s u l t e d  from a c t i v i  t i e s  s u p p o r t e d  h y  t l i e  Programme. A  b i b 1  i 0 g r a ~ h i . c  s e a r c h  f o r  
a r t i c l e s  p u b l i s h e d  i n  t h e  s i x  d i s e a s e  a r e a s  :cl- t h e  y e a r s  1975 th rougl i  1 9 7 9 ,  t h e  
l a t e s t .  y e a r  f o r  r d ~ i c h  i n d e x i n g  i s  r e l a t i v e l y  c o m p l e t e ,  i s  a l s o  i n d i c a t i v e  o f  an 
i n c r e a s e  i n  r e s e a r c h  a c t i v i t y  s i n c e  t h e  P r o g r a m m e ' s  e s t a b l i s h m e i i t .  Between l 9 7 5  
and 1 9 7 9 ,  t h e  n u m l ~ e r  o f  a r t i c l e s  p u b l i s h e d  on m a l a r i a  i n c r e a s e d  b y  14%;  on l e p r o s y ,  
b y  2 1 % ;  on t r y p a n o s o m i a s i s ,  h y  2 3 % ;  on f i l n r i a s i . s ,  b y  1 2 % ;  on s c h i s t o s o m i a s i s ,  b y  
2 4 %  and on l e i s l r m a n i a s i s ,  b y  36%. The d e t a i l s  o f  t h e  d a t a  s e a r c l ?  a r e  i n c l u d e d  i n  
Annex V I .  T h e s e  f i g i r r e s  do n o t ,  i io i<ever ,  r e f l e c t  t l i e  f i i i l  i inpact  o f  t h e  Progi:amme, 
w l ~ i c h  c o u l d  o n l y  b e  e x p e c t e d  i n  t h e  y e a r s  f o l i o w i n g  1 9 7 9 ,  g i v e n  t h a t  t h e  Programme 
r e a c h e t l  n l c v e l  o f  a c t i v i t y  coi i iparahle  t o  i i s  c i i r r e n t  l e v e l  n,nl), i n  1978-79 (1.978 
e x p e n d i t u r e s ,  f o r  e x a m p l e ,  were  d o u b l e  l 9 7 7  e x p e n d i t u r e s ) .  

11 f i n a l .  m e a s u r e  o f  t i l e  Prograinme's  s i g n i f i c a n c e  i ~ s  t h a t  d u r i i i g  i t s  f i r s t  f i v e  
y e a r s ,  t h e  Programme h a s  e v o l v e d  i n t o  2 g l o b a l .  o r !  a s  i . n d i c a t c d  i i i  T a h l ~ e  I ,  
.lib i c h  s i i m m r  i z e s  tile n:imber and r u n d i n g  l. eve1 o f  t r a i n i n g ,  i n s t i  ru  t i o n  
s t r e n g t h e n i n g  and r e s e a r c h  a v s r d s  d i r e c t e t 1  tovarc i s  d i f f e r e n t  id140 r e g i . o n s  iii 1981 .  
Over t h e  f i v e  y e a r s ,  p1 :o jec t s  h a v e  b e e n  c a r ? - i e d  o u t  i n  R4 c o i ! ~ ? ? . r i e s .  m e n  t h e  
S p c c i n l  Programme v a s  s t z r r e r i ,  i t  was i n t e n d e d  i l l a t  i t s  i n i t i a l  c m p h a s i s  sho l i ld  he  
oii t h e  continent o f  A i l - i c a .  in t o t a l ,  a s  !-lie f i g u r e s  iol- 198:  i n r I i . c n t c ,  t i l e  
f i f i - i c a n  , r eg ion  h a s  r e c e i u r d  ii~o~:c f u n d i n g  !:iien ithe ot ' ie l -  d e v e i o p i n f ;  r c g i o , : ~ ,  l>ii!: tlri? 
l a t t . e r  have: ; l l s o  r e c e i v e c l  s i i l x t ~ ? i i l ~ a l  a inoi ints .  The Prograinme l i as  r a p i d l y  n c q u i r e i l  
a c l  (>!>a? s c o p r ,  i s  pla-?iied h y  clic Coopera1:ing I 'nr i . : ies.  

'?,.hie i 
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The two o b j e c t i v e s  of t h e  Programme a r e  d i f f e r e n t  i n  n a t u r e  and i n v o l v e  
d i f f e r e n t  problems and a c t i v i t i e s .  Research and development of new methods 
i n v o l v e s  f o c u s s e d ,  g o a l - o r i e n t e d  r e s e a r c h  which i s  dependent  on high s c i e n t i . f i c  
q u a l i t y  t o  produce v a l i d  r e s u l t s .  I n  t h e  TDR Programme, p r o p o s a l s  a r e  i n v i t e d  f o r  
r e s e a r c h  needed t o  c a r r y  forward s t r a t e g i c  p l a n s  f o r  t o o l  development l a i d  o u t  by 
S c i e n t i f i c  Working Groups i n  each d i s e a s e  and t r a n s d i s e a s e  a r e a .  A f t e r  p r o p o s a l s  
a r e  reviewed by S t e e r i n g  Committees of t h e  SWGs f o r  s c i e n t i f i c  m e r i t  and r e l e v a n c e  
t o  p l a n s ,  g r a n t s  a r e  awarded t o  s c i e n t i s t s  i n  i n s t i t u t i o n s  throughout  t h e  world t o  
c a r r y  o u t  t h e  r e s e a r c h .  

Research c a p a b i l i t y  s t r e n g t h e n i n g  i n v o l v e s  t r a i n i n g  s c i e n t i f i c  p e r s o n n e l  and 
b u i l d i n g  up i n s t i t u t i o n s  i n  d e v e l o p i n g  c o u n t r i e s  t o  c a r r y  o u t  no t  on ly  biomedical .  
r e s e a r c h ,  b u t  a l . so  e p i d e m i o l o g i c a l  and o p e r a t i o n a l  r e s e a r c h  and t h e  e v a l u a t i o n  of 
new d r u g s ,  v a c c i n e s  and t e s t s ,  which by t h e i r  n a t u r e  need t o  be c a r r i e d  o u t  i n  
t r o p i c a l  c o u n t r i e s .  

I n  t h e  TDR Programme, t r a i n i n g  awards,  v i s i t i n g  s c i e n t i s t  awards and r e - e n t r y  
g r a n t s  a r e  t h e  main mechanisms f o r  s t r e n g t h e n i n g  r e s e a r c h e r s '  and t r a i n e r s '  s k i l l s ,  
wh i l e  v a r i o u s  i n s t i t u t i o n a l  g r a n t s  o f  up t o  f i v e  y e a r s  d u r a t i o n  may p rov ide  f o r  
supp1. i .e~ and pe r sonne l  c o s t s  needed t o  b u i l d  up r e s e a r c h  f a c i l i t i e s .  

Although t h e  two Programnie o b j e c t i v e s  a r e  i n  some ways complementary i n  
n a t u r e ,  t h e  E x t e r n a l  Review Committee r e c o g n i z e s  t h a t  t h e y  compete f o r  r e sou l -ces .  
For  example,  t h e  f i r s t  o b j e c t i v e  could sugges t  emphasis on a c h i e v i n g  r a p i d  
s c i e n t i f i c  r e s u l t s ,  ehrougii t h e  empl.oyment of a v a i l a b l e  r e s o u r c e s  where they  can  be 
most e f f e c t i v e ,  o f t c i ~  i n  tlie advanced l a b o r a t o r i e s  of developed c o u n t r i e s .  On t h e  
o t h e r  hand,  t h e  need t o  promote t h e  r e s e a r c h  c a p a b i l i t i e s  of t h e  t r o p i c a l  endemic 
c o u n t r i e i j  n e c e s s i r ~ a t e s  i h e  eia]>l~oymeiit. o f  s u b s t a n t i . a l  i -esoi i rces  o v e r  a  long  pe r iod  
of t ime  wi th  l i m i t e d  scieni: i . f i .c  r e s u l t s  i n  t:he short:  te rm.  N e v e r t h e l e s s  t h e  
devrlopment o f  sc ie i i i : i f ic  r e s e a r c h  c a p a b i l i t y  7 t h e  endemic coiini:ries i s  of 
t a l  impor tance  i n  $:he s t r u g g l ~ e  a g a i n s t  t r o p i c a l  d i s e a s e s ,  s i n c e  t h e s e  
c o u n t r i e s  miic i t  he u l t i m a t e l y  r e s p o n s i b l e  fo,- t h e  appl.:i.crtior, of new a i ~ d  improved 
1:echiiolog)i t o  t h e i i -  oim p a r t i c u l a r  s i t i ,a t : ions .  

I iesearci> si~i:c:ngi:heiiiiig i s  irihereiit?:y a long  and d i f f i c i i l t  t a s k .  l!:.; succe:;r- 
depend:; no t  o n l y  on  t h e  ca i - e fu?  se1ect: ion of r r c i p i c n t s  and  e x e c u t i o n  of  
i i c t i ~ i i : i e ! i ,  hiit a l s o  on  t h e  con~mitmrni: o f  r e c i p i e n t  c o u n t r i e s  t o  c o n t i n u e  i;:ipiiorL 
?,>lien Programme g r a n t s  a r c  phased out:" Sucli coinrnjtiuenr i i s u a l l y  inuo i \ i c s  niobi i i z i i i g  
n a t i o n a l  r e s o u r c r s  i:o i n c r e a s e  r e s e a r c h  acLiv i t : i e s ,  bo th  t o  s u s t a i n  i.instii:iitional. 
suppor t  and t o  p rov ide  adequa te ly  s a l a r i e d  p o s t s  and c a r e e r  s t r u c t u r e s  f o r  
pf rsonnr?l  once  they have been El-ained.  

On b a l a n c e ,  t h e  Committee c o n c i u d r s  t h a t  i t  i s  a p p r o p r i a t e  t o  inc1.ude bol:h 
o b j e c t i v e s  i n  t h e  same Programme; botli a>-e impor tan t  and u r g e n t ,  and can be 
implemented i n  ways Ithat emphasize t h e i r  compleinentai-i ty.  

5 . 3  K a n c e  Between t h e  Two O b j e c t i v e s  

The ERC h a s  been r e q u e s t e d  t o  review t h e  b a l a n c e  of r e s o u r c e s  a l l o c a t e d  t o  
t l ie two o b j e c t i v e s  of t h e  S p e c i a l  Programme, t h e  promotion of r e s e a r c h  and 
development,  and r e s e a r c h  c a p a h i l ~ i t y  s t r e n g t h e n i n g  i n  t r o p i c a l  c o u n t r i e s .  I n  tlie 
e a r l y  s t a g e s  of t h e  development of t h e  Specia l .  Programme, i t  was dec ided  t h a t  a t  
l e a s t  20% of S p e c i a l  Programme r e s o u r c e s  should be devoted t o  I'rogramme Area 111, 

Research C a p a h i i i t y  S t r e n g t h e n i n g .  T t  was t o  be expected t h a t  s e v e r a i  y e a r s  would 
be  r e q u i r e d  t o  a t t a i n  t h i s  o b j e c t i v e ,  g iven  t h e  need t o  i d e n t i f y  t h e  i .ns t i . tu t i .ons  
which would r e c e i v e  i n s t i t u t i o n  s t r e n g t h e n i n g  s u p p o r t ,  and t o  work w i t h  them t o  
deve lop  s u i t a b i e  p r o j e c t  p r o p o s a l s .  

I n  f a c t ,  t h e  Programme su rpassed  t h e  i n i t i a l  o b j e c t i v e  i n  1979,  a s  shown i n  
T a b l e  11, which p r e s e n t s  t o t a l  o b l i g a t i o n s  by Programme Area.  T h i s  t a b l e  shows 
t h a t  Programme Area 111 accounted f o r  23.5% of t o t a l  o b l i g a t i o n s  i n  1.979, 211.5% i n  
1980,  and 26.5% i n  1981. 



This f i g u r e  includes US$ 1 095 000 - f o r  un l iquida ted  o b l i g a t i o n s  from 1977. 

Table I1 

Obl iga t ions  by Programme Area (US$ 000) 

I Technical and Adminis t ra t ive  
Bodies 

I1 Research and Development 

I11 Research Capab i l i t y  S t rengthening  

I V  Programme Management 
- 

TOTAL 

1979 1980 

- 

70 

1 5 3 0 1  

5 4 1 5  

2 259 

23 045 

- 

- $ 

184 

1 6 4 0 0  

6 1 2 9  

2 314 

25 027 

1981 1977 

- % 

0.3 

66.4 

23.5 

9.8 

100.0 

- % 

0.7 

65.5 

24.5 

9.2 

100.0 

- $ 

331 

1 6 3 8 4  

6 6 6 9  

1 765 

25 149 

- $ 

55 

4 945 

871 

723 

6 594 

1978 

X - 

1.3 

65.1 

26.5 

7.0 

100.0 

% - 

0.8 

75.0 

13.2 

11.0 

100.0 

$ 

102 

13 448 

2 926 

963 

17 439l 

- % 

0.6 

77.1 

16.8 

5.5 

100.0 
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The Committee r e c o g n i z e s  t h a t  r e s e a r c h  s t r e n g t h e n i n g  i s  a l o n g ,  complex and 
c o s t l y  p r o c e s s ,  and cou ld  a b s o r b  a  g r e a t e r  p r o p o r t i o n  o f  funds  than i s  now devoted 
t o  i t .  N e v e r t h e l e s s ,  t h e  Committee c o n s i d e r s  t h a t  i t  is i m p o r t a n t  t o  m a i n t a i n  a 
s u i t a b l e  b a l a n c e  in t h e  fund ing  between t h e  two o b j e c t i v e s ,  a s  r e f l e c t e d  i n  t h e  
d i s t i n c t i o n  between Programme Areas  T i  and 111. 

S e v e r a l  c o n s i d e r a t i o n s  l e a d  t h e  Committee t o  t h e  c o n c l u s i o n  t h a t  t h e  p r e s e n t  
b a l a n c e  o f  fund ing  between tlie two o b j e c t i v e s  i s  r e a s o n a b l e  and t h a t  t h e  a l l o c a t i o n  
to Programme Area 1.11. shou1.d bc  ma in ta ined  a t  a  s t a b l e  l e v e l  o f  2 5  - 30% o f  t o t a l  
funds  f o r  t h e  n e x t  f i v e  y e a r s .  The urgency o f  s c i e n t i f i c  p r o g r e s s  towards  b e t t e r  
t o o l s  r e q u i r e s ,  i n  t h e  Commit tee ' s  judgement,  t h a t  t h e  main emphasis b e  p laced on 
Programme Area I 1  (Research and Development).  F u r t h e r ,  a s  d i s c u s s e d  i n  more d e t a i l  
below, r e s e a r c h  i n s t i t u t i o n s  and s c i e n t i s t s  i.n d e v e l o p i n g  c o u n t r i e s  a r e  

t o  an i n c r e a s i n g  e x t e n t  in t h e  r e s e a r c h  and development a c t i v i t i e s  
tinder Programme Area IT, a  t r e n d  t h a t  can b e  expec ted  t o  b e  r e i n f o r c e d  a s  a  
consequence o f  t l ie  Commi t t ee ' s  recommendations c o n c e r n i n g  t h e  p r o c e s s  3 f  

i n s t i t u t i o n  s t r e n g t h e n i n g .  

A t  The same ti.me, t h e  f R C  i s  cancerned t h a t  tI?o.e slioi)l d b e  a  c l  o se  and 
rniitiially r e i n f o r c i n g  r e l a t i o n s l i i p  betwee:? t h e  ti .70 o b j e c t i v e s ,  whicli does  n o t  nl!qnys 
appear  t o  have  been t h e  c a s e .  The d i s t i n c t i o n  between Progi:ammc Area 11 and 
Programme Area T . 1 1  is more an a d m i n i s t r a t i v e  d i . s : : inc t ion than a  s c i e n t i f i c  o r  
t e c h n i c a l  o n e ,  and s h o u l d  n o t  become an o b s t a c l e  i n  t h e  achievement  ilf t h e  o v c r a l l .  
o b j e c t i v e s .  

The Comn,i t::ec wishes  t o  einpiiasize t h e  impor tance  o f  d e v o t i n g  s i g n i f i c a n t :  
s c a f i  t ime t o  i d e n t i f y i n g  2nd a s sess i r rg  p o t e n t i a l .  s c i e n t i s t s  ;incl i n s t i t u t i o n s  f o r  
s t r m g t h e n i n g ,  o r !  i t  p o t e n t i a l  r e c i p i e i n t : ~  to deve lop  c a r e f u l  and .ietai.l ed 
burnan and i n s t i t i i t i o n a l  development p l a n s ,  and .sectlr ing na t io i i a?  commi.!:meiit to 
conti.nui.ng s u p p o r t ,  whi.cIi i!; of p a r t i c i i l a r  impor tance  in t h e  l a r g e r  i n s t i t : u t i o n n l  
g r a n t s .  To i inder take  t:liis i.iork e f f e c i : i v e l y  r e q u i r e s  atleqoati! s t a f f ,  e s t r n s ~ v r  
r l  alnd a  frame!.!ork i.ihich encour-ages c!?e c l o s e  in t eg7-a t ion  of a l l .  Programme 
s i :nff ,  e spec ia l . l y  t h o s e  engaged i.; 1'r;igrainiae Arcas  11 and I L L .  !r"nili. t h e  Pro::rnmmn 
lhils ~ i n d e r t a k e n  coniinendahie s t e p s  i n  s e  i c i  !:!>c Coinmit!:i,e c o n s i d e r s  1:Iial: 
f t t i - t hc r  a c t i o n  i s  ~ a l l e t i  f o r .  

To a s s i s t  i n s t i t u t i o n  sl:reng!:lrening n c t i v j t i . e s ,  !:)>c l'rogi-amme h a s  rnaiie t c . 5 ~  of 

l i n k a g e s  between d e v e l o p i n g  cot in t ry  i ; i s t l iu i : i .o i i s  a n d  developed coi in t ry  
i n s t i t u t i o i ? ~ ?  $10 permit  d i r e c t : ,  c o n t i n i i i n g  and r e l e v a n t  cooperai: ion an:! a s s i s t a i i c e .  
Th i s  ,a l lows,  :or example ,  s c i e n t i s t s  from developed coun1:ry i . n s t i t l i t i o n s  t o  nlalie a 
s e r i e s  o f  v i s i t s  o r  spend b l o c k s  o f  t ime  i n  d e v e l o p i n g  c o u n t r y  i n s t i t u t i o n s .  Such 
twinn ing ,  then c a r e f u l l y  a r r a n g e ? ,  can res t i l  t iri d e v e l o p i n g  c o u n t r y  i n s t i t u t i o i : s  
g a i n i n g  e x p e r t i s e ,  w h i l e  developed coiintl:)' i n s t i t u t i o n s  become more s e n s i t i v e  t o  
c o n d i t i o n s  and problems i i i  t h e  endemic c o u n t r i e s .  The Programme i s  promot ing l i n k s  
hetween young developling c o u n t r y  r c ~ s e n r c l i e r s  <iho h a v e  a  r e a l  i n t e r e s t  i n  d o i n g  
r e s e a r c h ,  b u t  wno may need some assis1:ance in des ig i i ing  and c a r r y i n g  i:hroug!r a  
p r o j e c t ,  r < i t l i  yoking deve loped  c o u n t r y  s c i e n t i s t s  i.>ho have  expertise and need 
e x p e r i e n c e  i n  t h e  endemic c o u n t r i e s .  Making a  s p e c i a l  e f f o r t  to pi'on~ote t h e  
i.nvolvement o f  young s c i e n t i s t s  i n  o t ! i  clevel oped and devel op ing  counti:i.es a1 s o  
s e r v e s  t o  p r e p a r e  t h e  nex t  g e n e r a t i o n  o f  s c i e n t i s t s  wi th  an i n t e r e s t  and e x p e r t i s e  
i n  t r o p i c a l  d i s e a s e s .  The l'rogramme s h o u l d  c o n t i n u e  t o  encoiirage complemeiltary 
funding from developed c o u n t r y  s o u r c e s  f o r  t h e  developer1 c o u n t r y  s c i e n t i s t s  i n  such 
a r rangement s .  

Tn l i n k i n g  d e v e l o p i n g  wi th  developed c o u n t r y  s c i e n t i s t s ,  t l ie  r o l e  o f  t h e  TDR 
s t a f f  is t o  a c t  as  a  c a t a l y s t ,  hy i d e n t i f y i n g  s i t u a t i . o n s  id lere  such c o l l a b o r a t i o n  
would be  b e n e f i c i a l ,  working o u t  t h e  a r rangement s  f o r  t h e  l i n k - u p  and p r o v i d i n g  t l ie  
monetary means t o  make i.t p o s s i b l e .  The more f r u i t f u l  c o l l a b o r a t i o n s  tend t o  a r i s e  
from a  common r e s e a r c h  i n t e r e s t  and i i s u a l l y  have  a  degree  o f  s p o n t a n e i t y .  F r u i t f u l  
l inkages  o f  t h e s e  t y p e s  w i l l  i n c r e a s i n g l y  he f e a s i b l e  between s c i e n t i s t s  i n  
d i f f e r e n t  devel o p i n g  c o t i n t r i e s  , a s  r e sea rc l i  c a p a b i l i t y  i n  t h o s e  c o u n t r i e s  is 
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s t r e n g t h e n e d .  I n  s h o r t ,  t h e  Committee encourages  t h e  t r e n d  toward more e x t e n s i v e  
u s e  o f  l i n k i n g  and twinn ing  mechanisms. 

The Committee recommends t h a t  g r e a t e r  e f f o r c s  h e  made t o  i n t e r r e l a t e  more 
c l o s e l y  r e s e a r c h  c a p a b i l i t y  s t r e n g t h e n i n g  and r e s e a r c h  and development a c t i v i t i e s  
i n  t h e  endemic c o u n t r i e s  s o  t h a t  t hey  r e i n f o r c e  one  a n o t h e r .  The Committee is 
aware o f  a  number o f  mechanisms whicli t h e  S e c r e t a r i a t  employs t o  promote 
i n t e r a c t i o n  between t h e  two Programme components.  These i n c l u d e  t h e  Research 
S t r e n g t h e n i n g  Team (RST) and t h e  p a r t i c i p a t i o n  o f  r e s e a r c h  and development s t a f f  i n  
m i s s i o n s  i.ii.th t l ie  r e s e a r c h  s t r e n g t h e n i n g  s t a f f .  Tlie membership o f  t h e  RST i n c l u d e s  
a l l  s e c r e t a r i e s  o f  S t e e r i n g  Commit tees ,  as  w e l l  a s  t h e  r e s e a r c h  s t r e n g t h e n i n g  c o r e  
s t a f f .  The RST c o n s i d e r s  p r i m a r i l y  a p p l i c a t i o n s  f o r  r e s e a r c h  t r a i n i n g  g r a n t s ,  
v i s i t i n g  s c i e n t i s t  g r a n t s ,  r e - e n t r y  g r a n t s  and s m a l l  g r a n t s .  The Committee 
b e l i e v e s  t h a t  t r a i n i n g  and i n s t i t ~ i e i o n  s t r e n g t h e n i n g  b e n e f i t  from a  c l o s e  
r e l a t i o n s h i p  hri. th t h e  r e s e a r c h  and development component,  and commends and 
encourages  t h e  a c t i v e  involvement  o f  t h e  r e s e a r c h  and cievelopmenr s t a f f ,  nol: o n l y  
i n  t h e  s e l e c t i o n  o f  c a n d i d a t e s  f o r  t r a i n i n g  awards ,  b u t  a l s o  i n  t h e  s e l e c t i o n  and 
m n i t o r i . n g  o f  i n s t i t u t i o n s  t h a t  r e c e i v e  s t l - e n g t h e n i n g  g r a n t s .  

Moveovcr , tlir Cornrni t t e e  encourages  t h c  r e s e a r c h  and development componciit t o  
become more aware  o f  t h e  r e s e a r c h  c z p a h i l i t y  s t r e i ? g t h e i i i n g  a c t i v i t i e s .  Wi.thin t h e  
framework s e t  by  tine p r i o r i t y  a r e a s  f o r  r e s e a r c h ,  t h e  r e s e a r c h  and development 
s t a f f  s h o ~ ~ l d  do more t o  suppol- t  t l ie  s c i e n t i s t s  and i i ~ s t i t u t i o n s  t h a t  h a v e  r ecc ive i i  
s l : r e n g t h e n i i ~ g  awards b y  eincooraging and working w i t h  them t o  drvi? lop p r o p o s a l s  t h a t  
can h e  c o n s i d e r e d  f o r  f u n d i n g  under  Programme Area J i .  

liii t h  r e spec t :  t o  t h e  r e s e a r c h  s  t r e n g t h e n i n g  componen L o i :  t h e  Progranlmc , Lhr 
Committee h a s  a l s o  revie<.!ed t h e  d i . s t r ibo t : ion  o f  g r a n t s  and i n  p a r t i c u l a r  t i le  
in s t i i : u t io i l  s1:rengtl iening g r a n t s .  For t h e  c f f e c i - i v e  ilsr o f  l:hesc flincis, !:]>c 
Coimnittee coiinnrnds thu  c o n c e i ~ t r a t i o r i  o f  fiiiids in scl.ec!:ed i n t i r i i t i o n s .  Ar t-!?c 
sainc m e r ,  t h e  Cammil:ti!e r e c o g n i z e s  t h e  d e s i l - n h i l  i  t y  o! a widespread 
improvemcini. o f  r e s e a r c h  c a p a b i l i r y  i n  t r o p i c a l  c i i s e a s c s ,  ;ind i s  aware !:liar 

.. 
c o n d i t i o n s  i n  c o u n r r i e s  can  change c:,iisiilerahl y over  l ime .  ~ i e n c e ,  i t  wou1 d 
I ! l-ntivjscd t o  s e l e c t  too  fcii a number o f  i.~?sti,l:iii-ions f o r  a  conceni i -a tcd  
s t r e :ng thcn ing  e f f o r t ,  and ctic Proi:rammc nceds  t o  he  a i c r i  t o  !:he si1:iiarion o f  
o! . i t s tandin# indi. \ i i .di ials  who m y  n o t  be  a s s o c i a t e i f  wit!? Llhe i ~ ? t i t : u t i o n s  s e l e c l e d  
f o r  conceii t i :nt ion.  i i i  t h e  ComniiLtee's v i e w ,  f'iinds might be  d i r e c t e d  inore 
e f f e c t i v e :  y  towards  2 0  - 2.5 i n s t i  ! .ut ions - idi ich is appi-oximat:cl y t h e  i~umbrr  a t  
p r e s e n t  - than towards a s i g n i f i c a i i t l y  l a r g e ? -  01- smal le l -  iiumhrr. 

4 Balance  Rctrvfen Developed and Developing Countrv  A c t i v i t i e s  - 
Another i m p o r t a n t  i s s u e  in t h e  b a i a n c e  w i t h i n  t h e  Programme is  t h e  

d is t , : i . l>ut ion o f  t h e  use  o f  firntls between deve loped  and developir ig  c n ~ m t r i e s .  

The r e l e v a n t  s t a t i s t i c s  a r e  c o n t a i n e d  i n  T a b l e  I l l .  7'hese s t a t i s t i c s  s l i o ~ i  
t h a t  a  v e r y  h i g h  p r o p o r t i o n  o f  funds  i s  o ! ~ i i g a t e d  f o r  p r o j e c t s  i1-i d e v e l o p i n g  
endemic c o u n t r i e s ,  6 2 . 3 %  o f  Progranlme Areas 11 and 111 funds in 1981. The f i ~ g i ~ r e s  
a l s o  show t h a t  n e a r l y  one h a l f  o f  r e s e a r c h  and development: funds (Programme Area 
1 1 )  a r e  0111 i g a t e d  f o r  work i n  d e v e l o p i n g  endeinic c o u n t r i e s .  Th i s  r e f l e c t s  n o t  o n l y  
t h e  f a c t  t h a t  c e r t a i k  t y p e s  o f  r e s e a r c h ,  such as  ep idemio logy  and f i e l d  t r i a l s ,  
must b e  conduc ted  i n  endemic c o u n t r i . e s ,  ibut a l s o  t h e  i n c r e a s i n g  ability o f  
d e v e l o p i n g  c o u n t r y  s c i e n t i s t s  and i n s t i t u t i o n s  t o  perform o t h e r  t y p e s  o f  1 -e l cvan t  
r e s e a r c h .  

The Committee c o n s i d e r s  a  g r a d u a l  s h i f t  towards  more r e s e a r c h  g r a n t s  t o  
d e v e l o p i n g  c o u n t r i e s  a s  d e s i r a b l e ,  i n  s t e p  w i t h  t h e  r i s i n g  c a p a c i t y  o f  s c i e n t i s t s  
and i n s t i t u t i o n s  i n  t h o s e  c o u n t r i e s  t o  c a r r y  o u t  h i g h  q u a l i t y  r e s e a r c h .  
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Note: Adapted from a s p e c i a l  c l a s s i f i c a t i o n  developed f o r  TDR working purposes.  

Table  111 

P r o g r m e  Obl iga t ions  i n  Developing and Endemic (DEC) and i n  
Developed o r  Non-Endemic Countr ies  (DC) 

5.5 Balance Between Laboratory and F i e l d  Research 

Thus f a r  t he  Programne has  had l i t t l e  d i f f i c u l t y  i n  f i n d i n g  t h e  de s i r ed  
numbers of l abo ra to ry  p r o j e c t s ,  but  it has  had d i f f i c u l t y  i n  i d e n t i f y i n g  s u f f i c i e n t  
numbers of f i e l d  r e s ea r ch  p r o j e c t s .  The main d i f f i c u l t y  i s  t h e  s c a r c i t y  of  t r a i n e d  
personne l .  The s i t u a t i o n  i s  complicated by a l a c k  of adequately paid p o s t s ,  
allowances and c a r e e r  s t r u c t u r e s  f o r  f i e l d  r e s ea r che r s  i n  many developing 
c o u n t r i e s .  I n  add i t i on ,  f i e l d  r e s ea r ch  p r o j e c t s  a r e  excep t i ona l l y  complex t o  
admin i s t e r  and r e q u i r e  t he  f u l l  and su s t a ined  support  of l o c a l  governments. 

1981 

F i e ld  r e s ea r ch ,  however, i s  e s s e n t i a l  f o r  l abo ra to ry  r e sea r ch  t o  be 
e f f e c t i v e l y  app l i ed .  T r i a l s  of new drugs  and vacc ines  and of b i o l o g i c a l  c o n t r o l  
methods must a t  some s t a g e  be conducted under a c t u a l  f i e l d  c o n d i t i o n s ,  p r e f e r ab ly  
i n  a number of c o u n t r i e s  s imultaneously.  Epidemiological  and socio-economic 

1980 1979 1977 

Programme Area I1 

DEC 
DC 

Programme Area 111 

DEC 
DC 

Programme Areas I1 and I11 

DEC 
DC 

Programme Area I1 

DE C 
DC 

Programme Area I11 

DEC 
DC 

Programme Areas I1 and I11 

DEC 
DC 

1978 

us$ 000 

5 692.8 
7 075.6 

6 012.6 - 

11 705.4 
7 075.6 

5 137.4 
7 947.4 

5 475.9 

10  613.3 
7 947.4 

4 614.1 
7 728.8 

5 306.4 
- 

9 920.5 
7 728.8 

487.7 
2 574.6 

560.7 
- 

1 048.4 
2 574.6 

Per  c en t  

4 392.2 
5 879.0 

2 325.3 
- 

6 717.5 
5 879.0 

44.6 
55.4 

100.0 
- 

62.3 
37.7 

15.9 
84.1 

100.0 - 

28.9 
71.1 

37.4 
62.6 

100.0 - 

56.2 
43.8 

42.8 
57.2 

100.0 - 

53.3 
46.7 

39.3 
60.7 

100.0 - 

57.2 
42.8 
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s t u d i e s  a r e  needed n o t  o n l y  t o  a s s e s s  t h e  e f f e c t i v e n e s s  o f  new methods,  b u t  a l s o  t o  
p rov ide  i n f o r m a t i o n  on c o n d i t i o n s  i n  t h e  f i e l d  t h a t  shou ld  he  fed i n t o  t h e  
development  p rocess  f o r  new t o o l s  as  w e l l  a s  t h e  a p p l i c a t i o n  phase .  F i e l d  r e s e a r c h  
can a l s o  c o n t r i b u t e  to i n c r e a s i n g  t h e  e f f e c t i v e n e s s  o f  c u r r e n t l y  a v a i l a b l e  
t e c h n o l o g y .  

A l l  concerned r e c o g n i z e  t h a t  a t  p r e s e n t  t h e  Programme i s  n o t  a c h i e v i n g  
s u f f i c i e n t  r e s u l t s  w i t h  r e s p e c t  to f i e l d  r e s e a r c h .  The Committee concurs .  The 
problems f a c i n g  f i e l d  r e s e a r c h  a r e  s e r i o u s  and r e a l .  Yet t h e  Committee i s  
convinced t h a t  they  a r e  no t  i n s u r m o u n t a b l e ,  and endorses  t h e  recommendations on 
t h i s  s u b j e c t  t h a t  r e c e n t l y  emanated from t h e  r e p o r t  o f  t l ie  S c i e n t i f i c  and T e c h n i c a l  
Advisory  Commi. t t c e  ' S  Sub-Commi t t e e  on Appl ied  F i e l d  Resea rch .  

6 .  S t r u c t u r a l  Framework of t h e  l'rogramme - 
Before  c o n s i d e r i n g  i n  more d e t a i l  t h e  va r io i i s  e l emen t s  t h a t  a r e  invo lved  i n  

t h e  o r g a n i z a t i o n  ancl management o f  t h e  Programme, t h e  Committee wishes  b r i e f 1  y  t o  
c a l l  a t t e n t i o n  to t h e  un ique  s t r u c t i i ~ a l .  framei,roulr t h a t  h a s  been c r e a t e d  For t h i s  
S p e c i a l  Programme. I t  i n c l u d e s :  

- a  J o i n t  C o o r d i i ~ a t i a g  Board which p r m i t s  c o n t r i b i i t o r s  and d e v e l o p i n g  
c o i l n t r i e s  to p a r t i c i p a t e  d i . r e c t l y  i n  g u i d i n g  tlie Programine and r e v i e w i n g  and 
c v a l u a t i i i g  i t s  r e s u l t s ;  

- a  S t a n d i n g  C o r m i t t e e ,  ,made up o f  r e p r e s e n t a t i v e s  o f  t l ie  t h r e e  
C O - s p o n s o r i n g  agei lc ies  , i+lii.ch a c t s  as  an e x e c u t i v e  con,mitiee For t l ie J C B  and 
p e r m i t s  !timely r e s p o n s e  t o  management i s s u e s  between JCl3 m e e t i n g s ;  

- S c i e n t i f i c  iiouki.ng Gi-oiips and Sterr i .ng  Commi i c e e s ,  pliis Tl~e liesearcl? 
S t r e n g t h e n i n g  Group (RSG) aind i t s  E x e c u t i v e  Sub--Group, made tip o f  coilcei-nril 
s c i e n t i i : s  from indus t r i a l . i . z e d  a n d  cleveloping coun t i - i e s  , ~ih ic i ?  make the  p r i i i c ipn l  
s c i c n  t i  Ci c jiidgements coi.c:!rning t h e  Programme ailcl c s t s b l  i.sh ~ m r l d w i d e  iictwori; 
among i i c i e : ~ t i s t s  and other.; concerned w i t h  t h e  l'rngrainnie's ol,,ject.i.ves; 

- a S c i e r i i . f i c  a n d  Techn ica l  Advisory Committee, made I!:, o f  persoil!; will? 
e z r e n s i v r  e x p e r i e n c e  i n  : c i e n t i i : i c  reseiircl i  and r e sea rc l ,  .nana::cmeiit who a r e  not.  
d i .1-ec t ly  invo ived  i n  t h e  i'rograimne; tine Cornnit tee Fiinctions as an independent  
r e v i e w  body,  p r o v i d i n g  c o n t i n u i n g  eva1.uat.ion o f  t h e  s c i e n t i . i ! i c  aiid t e c h n i c a l  
a s p e c t s  o f  t h e  Programme and  ~:ecommcnding p r i .o r i . t i e s  arid budge t  a l l o c a t i o n s ;  

- a  Programme C o o r d i n a t o r ,  a  Programme D i r e c t o r  and a  S e c r e t a r i a t  xdio 
t o g e t h e r  p rov ide  a  s t r o n g  f o c u s  o f  r e s p o n s i b i l i t : y  and a i i t h o r i t y  f o r  c a r r y i n g  o u t  
Ithe woi-l< o f  t l ie  Programme; and 

- l i n k s  i n  e v e r y  p a r t  o f  t h e  s t r u c t u r e  w i t h  t h e  e x p e r t i s e  and s u p p o r t i n g  

s e r v i c e s  i n  orI ,er  p a r t s  o f  WliO. 

Th i s  s t r i i c t u r a l  framework p r o v i d e s  s i m u l t a n e o u s l y  f o r  t h e  r e s p o n s i b l e  
p a r t i c i p a t i o n  o f  d i r e c t l y  i - i l t e re s t ed  p a r t i e s  i n  t h e  p l a n n i n g  and gu idance  o f  t h e  
S p e c i a l  Progrannie; f o r  t h e  m o b i l i z a t i o n  o f  worldwide s c i e n t i f i c  t a l e n t  t o  
c o n t r i b u t e  t o  t h e  Programme's o b j e c t i v e s ;  f o r  independent  s c i e n t i f i c  and t e c h n i c a l  
e v a l u a t i o n  and p r i o r i t y - s e t t i n g ;  f o r  a  c l e a r  and s t r o n g  focus  o f  o p e r a t i o n a l  
r e s p o n s i b i . l i . t y  and a u t h o r i t y ;  and f o r  e f f e c t i v e  c o l l a b o r a t i o n  wi th  t h e  r e g u l a r  
budget  s t a f f  and s e r v i c e s  wi t h i n  WHO. 

The Committee c o n s i d e r s  t h a t  t h e  e s t a b l i s h m e n t  and e f f e c t i v e  o p e r a t i o n  o f  
t h i s  s t r u c t u r e  i s  an ach ievement  o f  t h e  f i r s t  o r d e r  t h a t  p e r m i t s  i n t e r n a t i o n a l  
s c i e n t i f i c  c o l l a b o r a t i o n  o f  h i g h  q u a l i t y  and s t r o n g  mutual. s u p p o r t  among s c i e n t i s t s  
from many c o u n t r i e s .  Tn t h e  pages  t h a t  f o l l o w ,  t h e  Committee w i l l  o f f e r  a  v a r i e t y  
o f  s u g g e s t i o n s  i n t e n d e d  t o  improve t h e  o p e r a t i o n  of t h e  Programme. Here at. t h e  



T D R / J C D ( ~ ) / R Z . ~  
ANNEX I V  
page 51 

o u t s e t ,  however ,  t h e  Committee wishes  t o  e x p r e s s  i t s  a d m i r a t i o n  f o r  t h o s e  who 
des igned  and have  b u i l t  up t h i s  o v e r a l l ,  s t r u c t u r e ;  i t  i s  a unique and v a l u a b l e  
a s s e t  which should  be  s u p p o r t e d  by a l l  concerned wi th  r e d u c i n g  t h e  ihcavy t o l l  o f  
t h e  t r o p i c a l  d i s e a s e s .  

7 .  S c i e n t i f i c  and Techn ica l  O r g a n i z a t i o n  

7 . l  Network Concept 

The TDR Programme chose  from t h e  hegi.nning n o t  t o  Focus i t s  r e s e a r c h  and 
development r e s o u r c e s  i n  a  few e x i - s t i n g  o r  new i n s t i t u t i o n s ,  b u t  r a t h e r  t o  b u i l d  on 
W l I O ' s  e x t e n s i v e  e x p e r i e n c e  and c o n t a c t s  t o  d e v e l o p  a network o f  s c i e n t i s t s  based i n  
i n s t i l l i l t i o n s  th roughou t  t h e  w o r l d ,  ijho were mobi l i zed  through S c i e n t i f i c  irrorking 
Groups and S t e e r i n g  C o m , i t t t -  formed f o r  each SWG. SWGs, each c o n s i s t i n g  o f  up t o  
s e v e r a l  dozen s c i e n t i s t s ,  formed fol- t h e  s i x  d i s e a s e  a r e a s  atid f o a r  t r a n s - - d i s e a s e  
a r e a s ,  i n i t i a l l y  met t o  review tlie c i l r r e n t  s t a t e  o f  iknowledge and t o  i d e n t i f y  
problem a r e a s ,  and $10 deve lop  s t r a t e g i c  p lans  f o r  r e s e a r c h  and development 
e f f o r t s .  Tile S t e e r i n g  Comil i t tees ,  each  i n v a l v i i ~ g  from t h r e e  t o  e l e v e n  s c i e n t i s t s ,  
were then  r e s p o n s i b l e  f o r  implement ing tlie p l a n s .  T h i s  u s u a l l y  ii?voi\,ed s o l i c i t i n :  
and r e v i e w i n g  p r o p o s a l s  and m e e t i n g  t o  approve p r o j e c t s  t o  c a r r y  orti t h e  resenrc l r  
,needed i i ~  tlie p l a n s .  

The i letr .~ork concept employed i n  t h e  TDR l'rogramme h a s  provided a  v i a b l e  means 
For b r i n g i n g  t o g e t h e r  developed and d e v e l o p i n g  c o u n t r y  r e s e a r c h e r s  t o  a p p l y  t h e i r  
s k i l l s  towards t h e  devciopmenl: o f  new t o o l s  f o r  c o n t r o l l i n g  d i s e a s e s  in t r o p i c a l  
c o u n t r i e s .  Ai i  example s e r v e s  i-o i l l u s t r a t e  t h e  c o l l a b o r a t i o n  t h a t  c a n  lie 
a c h i e v e d .  ?'he armadi. l los used by t h e  Programme t o  i ~ ~ u l f i p l y  l e p r o s y  !>ac%l i i a r e  
found i n  !:he Soiir.l,eastern l!ni $:er1 S t a t e s ;  t h e  bac%l l , i .  have  been p u r i  f i e d  i n  England;  
a n t i g e n i c  a n a l y s e s  a r e  t a k i n g  p l a c e  i n  Nouvay, Sweden and t h e  iJnite!d S t a t e s ;  
immunizat ion s t i i d i e s  i n  an ima l s  have t aken  p l a c e  i n  t h e  l l i ~ i t e d  S t a r e s ;  sliin t e s t s  
a n d  v a c c i n e  s tu i l ie . s  havp been c a r r i e d  o u t  i n  Vcineziiela and ep idemio :og ica l  s t u d i e s  
a r e  conteii iplated For A f r i c a .  1:) a d d i t i o n  t o  . i j l i>s t : r a t i t ?g  the n? twor I< ' s  ~ ~ c r i ~ c l w ~ . ~ ~ ~ !  
n a t u r e ,  t h e  exampie s l iow~ why o n l y  througl, s i~cl i  a mechanism and 5iorliing tiir:>u,ol? 
! l 0  ti? i s  iou1.d !,e done.  

There  a r c  o f  coLirse a i r e r n a t i v e  approaclres fo>- T!ie o r g a n i z a t i o n  of ii x a jo r  
~ ; c i e n t i . f i . c  e i i i :e rpr ise .  The Committee r ev ieve i l  s e v e r a l  o f  t h e s e  i n  o r d e r  t o  draw 
ou t  contl-as!:s w i t 1 1  t h e  network approach .  Xajor  a l t e r n a t i v e s  :eiicrali.y i n v o l v e  a 
s t r o n g e r  i n s  t i . tut i .ona1 focxis than  t h e  i~etiaorl i  approach .  i t  would be p o s s i h l e  t o  
i d e n t i f y  a  few major r e s e a r c h  i n s t i t u t i o n s ,  i.n bo th  developeil  and d e v e l o p i n g  
c o u n t r i e s ,  t o  conduct  a  l a r g e  p r o p o r t i o n  o f  t h e  requi . red  r e s e a r c h .  These  
i n s t i t u t i o n s  would be  given a  l a r g e  degvee o f  r e s p o n s i h i l i t y  and d i s c r e t i o n ,  a s  
wel.1 a s  subs tan t i . a l .  f i n a n c i a l  r e s o u r c e s ,  t o  c a r r y  forward s p e c i f i e d  r e s e a r c h  on a  
c o n t r a c t  b a s i s .  Another approach would be t o  c r e a t e  one o r  a few major r e s e a r c h  
i , n s c i t u t i o n s  o r  c e n t r e s  i n  d e v e l o p i n g  c o i m t i - i e s ,  which would then c a r r y  o u t  t h e  
v e q o i r e d  r e s e a r c h .  T1i:i.s is clif approach t h a t  h a s  beeir u s e d ,  f o r  example ,  by t h e  
Consul. tari .ve Group oil i n t e rna i : i . ona l  A g r i c u i t u r a l .  Resea rch .  

'The Committee h a s  c a r e f u l l y  weighed t h e  advan tages  ancl d i s a d v a n t a g e s  of t h e  
v a r i o u s  a p p r o a c h e s ,  and e n d o r s e s  t h e  network approach a s  an a p p r o p r i a t e  s c i . e n t i . f i c  
mechanism f o r  t h e  TDR l'rogramine. The Committer r f c o g n i z e s  t h a t  t h e  c o n c e n t r a t e d  
e f f o r t  p o s s i h l e  i n  cen t re -based  r e s e a r c h  may be more e f f i c i e n t  than a  f a r - f l u n g  
netr*ork f o r  t h e  r e s o l u t i o n  o f  s p e c i f i c  problems.  On t h e  o t h e r  h a n d ,  t h e  Coinni t tee  
c o n s i d e r s  t h a t  t h e  p r i n c i p a l  s t r e n g t h s  o f  t h e  network approach a r e  i t s  a b i l i t y  t o  
m o b i l i z e  i.iorldwi~de s c i e n t i f i c  e x p e r t i s e  towards a common o b j e c t i . v e ,  and i t s  
ividespread impact on s t r e n g t h e n i n g  r e s e a r c h  c a p a c i t y  i n  endemic c o u n t r i e s .  i n  
comparison w i t h  a  more c e n t r e - f o c u s s e d  a p p r o a c h ,  t h e  network approach h a s  
s u b s t a n t i a l l y  l e s s e r  r e q u i r e m e n t s  f o r  l a r g e  c a p i t a l  e x p e n d i t u r e s ,  and t h e  n a t u r e  o f  
i t s  i n s t i t u t i o n a l  s u p p o r t  i s  such  a s  t o  f a c i l i t a t e  t h e  a s sumpt ion  of r e s p o n s i b i l i t y  
bv l o c a l  a u t h o r i t i e s .  
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a p p r o p r i a t e  t i t l e ,  such a s  " S c i . e n t i f i c  Committee". There  should  b e  no change in 
s i z e  from t h e  p r e s e n t  SCs, w i t h  a  maximum number o f  members s e t  a t  t e n .  I ience,  t h e  
ERC encourages  t h e  Programme t o  c o n t i n u e  moving toward a mode o f  o p e r a t i o n  wherein 
t h e r e  i s  n o  f i x e d  SWG, a n d  i n  p l a c e  o f  a n n u a l  o r  b i e n n i a l  meet ings  o f  t h e  SliGs, SCs 
r a t h e r  view the  SWGs a s  a  r e s o u r c e  g roup ,  s m a l l  numbers o f  whose members a r e  c a l l e i l  
upon a s  a n d  when n e c e s s a r y ,  a c c o r d i n g  t o  t h e  needs  o f  t h e  p a r t i c u l a r  d i s e a s e  a r e a .  
For r e v i e w i n g  s t r a t e g i c  p l a n s ,  SCs should c o n t i n u e  t o  h o l d  meet ings  o f  a  l a r g e r  
g roup  o f  s c i e n t i s t s  when a p p r o p r i a t e .  

The ERC is aware  t h a t  t i i t h  t h e s e  changes a  s t r o n g ,  c e n t r a l  r e s p o n s i b i l i t y  f o r  
bo th  formula t i n g  and implement ing s t r a t e g i c  p lans  i s  p laced on SCs and t h i s  c a r r i e s  
wi th  i t  t h e  r i s k  t h a t  SCs m y  make e r r o r s  o r  become t o o  n a r r o v  i n  o u t l o o k .  Th i s  
l e a d s  t o  two a d d i t i o n a l  recommendations r e l a t i n g  t o  t h e  s e l e c t i o n  and r o t a t i o n  o f  
SC members t o  s a f e g u a r d  a g a i n s t  siich p o s s i b i l i t i e s  and reduce  t h e  l i k e l i . h o o d  o f  
c o n f l i c t s  o f  i n t e r e s t .  

hlhilc i t  is  expec ted  t h a t  t h e  D i r e c t o r  of t h e  Prograimne w i l l  con t in i i e  t o  
i d e n t i f y  c a n d i d a t e s  f o r  SC members and cha i rmen ,  t h e  ERC recommends ilia t  , iii view 
o f  t h e  impor tance  o f  S t e e r i n g  Committees i n  t h e  overa1.l management o f  t h e  
Programme, the  c a n d i d a t e s  be  p resen ted  to the  S c i e n t i f i c  and Technical. Advisory 
Commi t t e e  f o r  r e v  ;.et< and endorsement. p r i o r  t o  a  ppoiii tment . STAC v i l  l  be  
r e s p o n s i b l e  f o r  revie ig ing c a n d i d a t e s  f o r  s u c l ~  c o n s i d e r a t i o n s  s s  a p p r o p r i a t e n e s s  i n  
terms o f  t h e  b a l a n c e  and d i s c i p l i n e  mix o f  tire SC, b e a r i n g  i n  mind t l ie e v o l v i n g  
s c i e n t i f i c  th l - i i s t  o f  tlie p a r t i c u l a r  d i s e a s e  o r  t r a n s - d i s e a s e  a r e a .  

With r e s p e c t  t o  r o t a t i o n  of SC meinl~ers, t h e  CRC r e c o g n i z e s  t h e  need t o  
ba lance  tuo d e s i r a b l e  a s p e c t s :  ei lsrir ing c o n t i n u i t y  i n  i:lie vorli o f  tile SC and 
e n s u r i n g  con t in t ie1  v i r a l .  i t y  a n d  dynamism by b r i n g i n g  i n  neri p e o p l e .  Tlie c u r r e n t  
p r a c t i  ce i s  t o  a ppo in t  members f o r  n p e r i o d  o f  one t o  !three y e a r s ,  r e i ?euah le .  
Alt.hoiigIi t h e r e  i s  no  f i x e d  r i i l e ,  members o f  S t e e r i n g  Commiti-ecs r o t a t e  on n r e g u l a r  
b a s i s .  T i ~ c  Committer b e l i e v e s  t h a t  t h e r e  i s  advan tage  i n  lraving a  more d e f i n i t e  
.system, and recomiiiciiiis iintroriiicing a r u l e  Chat mem11ershi.p on Steei - ing Committees be  
1imicc:l t o  ;I ?rixiiniim o r  s i x  consec t i t i ve  y e a r s ,  w i t h  pos:;ihie r x c r p t i o n ~  i n  vei:y 
, - a rc  2 n d  i i e l l  j i i s t i  f i c d  c a s e s .  

i.tnl?ilerent i n  !I;e crii-i-ent p o l i c y  o f  a l l r w i n g  S C  members t o  r e c e i v e  r e s e a r c l ,  
8r; inti  i s  tile p o s s i b i l i t y  o f  co i i f l i  c! o f  i n t e r e s t .  The Committer consiilerecl t h e  
i m p l i c a t i o n s  o f  chang ing  t h e  p o l i c y ,  b u t  i : e c o g n i z c  t l i a t  e x c l u d i n g  SC niembei:s il-om 
r e c e i v i n g  g r a n t s  rvoiilii pose d i f f i c i i l t i c s  ir? some resea rc i i  a r e a s  because  o f  t h e  
s n n l l  i?iiml~er o f  s c i e i i t i s i : ~  iaorking i n  them. liithoiigh t h e  C o r n i t t e e  s u g g e s t s  no 
ciiaiige in t h e  current .  p o i i  c y ,  i t  c o n s i d e r s  i t  i i icumbmt on t h e  p a r t  o f  t h e  TDR 
in-~nagement a n d  STAC t o  h e  v i g i l a n t  For p o s s i b l e  c o n f l i c t :  o f  i n t e r e s t  i n  t h e  
opei-a Lions o f  tlie SCs. 

I n  connec t ion  wi th  t h e  enhanced rc,spoiisihi.l.i .ty they  woiilcl c a r r y  under  t l ie  
recon~mendat ions  m d e  h e r e ,  SC cliairmen shoii ld ibc g iven more oppor tun i i : i e s  t o  ga in  a 
s e n s e  o f  l i e ing  a  p,-t of  a n  ir i tegrat:ed programme. The ERC t h e r e f o r e  recommends 
t h a t ,  in a d d i t i o n  t o  t h e  p r e s e n t  p r a c t i c e  o f  i n ~ r o l v i n g  SC chairinen iii S c i e n t i f i c  
and TecIini.ca1. Review Conmit tee  a c t i v i t i e s ,  SC chairmen shon ld  be  i n v i t e d  t o  meet 
w i t h  STAC on o t h e r  o c c a s i o n s  igllen t h e  agenda s u g g e s t s  t h e r e  m y  be  mutual  b e n e f i t ,  
and i n  any e v e n t  a  l: l e a s t  once e v e r y  two y e a r s .  

The Comn~i t tee  a l s o  s u g g e s t s  t h a t  c o n s i d e r a t i o n  be  given t o  ? iaving p e r i o d i c  
meet-ings o f  t i le  S t e e r i n g  Colninittee cha i rmen ,  rgitli t i le  p a r t i c i p a t i o n  o f  members of 
STAC, t o  a d d r e s s  s p e c i f i c  problems or  themes,  soch a s  f i e l d  r e s e a r c h ,  o r  S t e e r i n g  
Cononittee p rocedures  and o p e r a t i o n s .  

The Progranmie c u r r e n t 1  y o p e r a t e s  on t h e  b a s i s  o f  14 SIJGs wi th  s p e c i f i c  budget  
a l l o c a t i o n s ;  liox<ever, some o f  t h e  d i s e a s e  groups a r e  f u r t h e r  s u b d i v i d e d  i n t o  
s e v e r a l  S t e e r i n g  C o r n i t t e e s  o r  " s e c t i o n s " .  These a r e  l i s t e d  i n  T a b l e  TV, a l o n g  
w i t h  t h e i r  1981 budget  a l . l o c a t i o n s .  I n  terms o f  b u d g e t ,  the  major d i s e a s e  a r a  is 
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T a b l e  T V  

S t e e r i n g  Committees and Budget A i l u c a t i o n s  

1981 Approved Budget (US$ 000) -- 

Malar i a  
Chemotherapy o f  b4a l a r i a  (CHEMAL) 
Immunology o f  Malar ia  (IMMAI,) 
Appl ied  F i e l d  Research i n  b4alaria (FIELDMAL) 

Sch i s  t o s o m i a s i s  

T o t a l  
Budget 

S t e e r i n g  Committee 

A f r i c a n  Trypanosomias i s  
Chemotherapy a n d  Drug Develolsment o f  Af r i can  

Tj-y panosomias is (CIIEMAF) 
lmmi~nology a n d  Pa tho logy  o f  Af r i can  

Trypanosomias i s  ( IMMAF) 
Epidemiology a n d  Vec to r  Biology a n d  Con t ro l  

of  A f r i c a n  Trypanosomias i s  (EPIAF) 

Opera t ions  

Clia&is ' D i s e a s e  
Chemotherapy and P a r a s i t o l o g y  of Chagas '  D i sease  

( CliEMCtIA) 
Epidemiology and Vec to r  Biology (EPICHA) 
1:mmrinoPogy o f  Cha g a s '  D i sease  (1,"MCIIA) 

?Leisi?ne.iiiasis 
Cliemothera py of 7..e i s h m a n i a s i s  (CI?EMl.ZTSIl) 
J.mmuno1ogy ai;d Biochernisi:cy o f  i.eisiiirnriiasi.s 

( IMMLEISI!) 
llpirlerni<l ogy o f  ? ~ . e i s h n a n i n s i s  (TiP1,1~,EI,Sll) 

? , E  prosy  
immunology o f  Leprosy (1:MMTEP) 
Cliemothera py o f  Zeprosy (TIIELEP) 

Biomedical  Sc iences  

Vec to r  E io logy  and C o n t r o l  675 

Epideniiology 

S o c i a l  and Economic Research 
---p---- 

Note: I n  1981,  t h e r e  were  thus  - 
-- l 4  S c i e n t i f i c  t lorking GI-oups wit11 1)udgetary  a l l o c a t i o n s  
- 20 S t e e r i n g  Committees o r  " s e c t i o n s " .  
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m a l a r i a  (US$ 11.7 m i l l  i o n ) ,  w i t h  s c h i s t o s o m i a s i s ,  f i l a r i a s i s ,  A f r i c a n  
t r y p a n o s o m i a s i s  a n d  l e p r o s y  e a c h  h a v i n g ,  b u d g e t s  o f  a b o u t  US$ 2 m i l l i o n ,  w h i l e  
C h a g a s '  d i s e a s e ,  l e i s h m a n i a s i s  and t h e  f o u r  t r a n s - d i s e a s e  a r e a s  each  h a v e  b u i i g e t s  
o f  US$ 1 m i l l i ~ o n  or l e s s .  i J h i l e  t h r e e  SCs m y  b e  r r a s o n a b l e  f o r  m a l a r i a ,  i t  seems  
d o i i b t f i ~ l  t h a t  some o f  t h e  o t h e r  d i s e a s e s  r e q u i r e  t h r e e  SCs o r  " s e c t i o n s " .  The 
Committee b e l i e v e s  t h a t  t h e  o v e r a l l  number o f  SCs c a n  b e  r e i l u c e d ,  r e s u l t i n g  i n  a 

more e f f i c i e n t  a n d  i n t e g r a t e d  Programme a s  w e l l  a s  r e d u c i n g  o v e r h e a d  c o s t s  which  
co i l ld  b e  d e v o t e d  t o  o p e r a t i o n s .  The C o m m i t t e e ,  t h e r e f o r e ,  recommends t h a t  STAC 
r e v i e w  t h e  p o s s i b i l i t i e s  o f  r e d r i c i n g  t l i e  number o f  SCs.  The Commit tee  a l s o  
recommends t h a t  t h e  STAC v e v i e ~ w  t h e  nurnher o f  m e e t i n g s  h e l d  by e a c h  SC, w i t h  a viers  
t o  e n c o u r a g i n g  t h e  p r e s e n t  t r e n d  t o w a r d s  h a v i n g  o n l y  one  m e e t i n g  a  y e a r .  

The p r i n c i p a l  document  o i i t l i n i n g  i n  some d e t a i l  t h e  s t r i i c t u r c  an t i  f u n c t i o n i n g  
o f  t h e  n e t w o r k  s y s t e m  i s  t h e  "ilandbool< f o r  P a r t i c i p a n t s  i n  S c i e n t i f i c  Working 
Croiips". T h i s  i s  a  i lsef i r l  d o c u m e n t ,  h i i t  n e e d s  t o  h e  h r a u g h t  u p  t o  d a t e ,  
i n c o r p o r a t i n g  c h a n g e s  i ~ h i c h  h a v e  lieconw p r a c t i c e  s i n c e  i t  was w r i t t e n ,  a n d  c h a n g e s  
t h a t  m y  b e  nude  i n  > r e s p o n s e  t o  t h e  p r e s e n t  r c c o m r n e n d a t i o n s .  The Commit tee  
t h e r e f o r e  recoinmends t h a t  t h e  Handbook b e  I - e v i s e d  i n  t h e  n e a r  f i i t u r e ,  a n d  t h a t  t h e  
STAC h a v e  t h e  r e s p o n s i h i l i  %:y f o r  a p p r o v i n g  t h e  c o n t e n t  o f  t i re  Ilandhooir.  

7 . 3  R e s e a r c h  S t r e n g t h e n i n g  G ~ o u p  a n d  i t s  E x c c i ~ t i v e  S"!,-Group 

A s  d i s c u s s e d  iii S e c t i o n  5 ,  ~ r e s e a r c h  c a p a b i l i t y  s t r e n g t l i e n i n g  i n v o l \ i e s  n 
d i f f e r e n t  o b j e c t i v e  and t a s k s  c h a t  d i f f e r  f rom t h e  r e s e a i - c h  a n d  d e v e l o p m e n t  
component  c a r r i e d  oiil: iai [:h Sii'Gs rinri SCs.  The f i inc t  i o n i n g  o f  t h e  R e s e a r c h  
S t r e n g t h e n i n g  Groiip a n d  i t s  E x e c u t i v e  Sub--Group a  l s o  d i f f e r  f rom t h a  l: o f  SWGs a n d  
SCs; f o r  e r a m p i e  t i l e  RSC, p e r f o r m s  i u n c t i o n s  t h a t  a r e  c a r r i e d  o u t  hy SCs i n  o t h e r  
c a s e s .  The RSG i n v o l v e s  16 s c i e i i t i s % : s  froin arounri  t h e  w o r l d  x,~I.ii,o g u i d e  t h e  r e s e a r c l ?  
C a I l l b i l i t y  s t i - e n g t h c n i n g  progl::lmmc al?d r e v i e w  a n d  a p p r o v e  i n s t . i t i l t i o n  s t r c : ~ ~ g l : h e n i ~ ~ ~ ~  
a n d  t r a i n i n g  a c c i v i r i e s  aild s i i i x c q i i e i i t i y  i n o n t t o r  niid e v n l i i a t e  t:liei.r 
implemei?m t i n n .  'The Execi i t i \ i i -  Sii!>-C1-:>iip, i ihiclr c o n i s  [:a o f  s i x  RSG meiiilirr:;: 
!;itppoi.ts t l>e  1iese;ircir S t l - e n g t h c n i n g  Croi ip in  i  :-S !.>.lork. 

'!'he Conrni t l e o  c o n s i i l e r s  !he s i : r u c t i : i - e  a n d  r o l  c o f  t h e s e  r o i i p s  ; n ~ ~ o , - s a ! i t  a n d  
; . ~ p p r o p r i a t c  i n  p,ui.iling a c t i v i t i c .  d i r i !c ied tox.iai-d t l ~ e  Prog:amme's s e c o n d  o b j c c t i v c :  
:ilrl r rcommcnds !no c h a n g e  i.n t h e i i -  S L ~ : I C I : I I I - E  ~i c o i ~ l ) o s j . t i o i ~ .  

7 . 4  u i f i c  a n d  ' T e c h n i c a l  Ad\iisor!y Coinmittei.  

T h e  S c - i c n t i f i c  al?d T e c h n i c a l  A d v i s o r y  Commif:%:er c o m p r i s e s  i 5  r o  l 8  s c i e n t i s t s  
a n d  o t h e r  t e c h n i c a l  p e r s o n n e l  From v a r i o u s  p a r r  o f  t h e  w o r l d .  STAC m e e t s  a n n u a l l y  
i i nd  p l a y s  :in i m p o r t a n t  r o l e  a s  a i l  i n d e p e n d e n t  r e v i e w  comz?i t t e e  f o r  t h e  s c i e n t i  F i c  
programme, i n c l u d i i ~ g  o v e r s e e i n g  a n d  recommending p r i o r i t i . e s  a n d  b u d g e t  a l l o c a t i o n s  
i i i t h i n  t h e  Programnie,  a n d  p r o v i d j n g  cont i . i iuous  i n d e p e n i l e n t  e v a l u a t i o n  o f  t h e  
s c i e i i t i f i ~ c  and t e c i i n i c a l  a s p e c t s  o f  Che Programme. 

i n  t h e  o p i n i o n  o f  t h e  Exl :e rna i  Ileviet.2 C o m m i t t e e ,  t l i e  STAC is  a  c r ~ i c i a l  
e i e n i e n t  i n  t h e  TDR management s t r u c t u r e ;  i t  h a s  c o n t r i b u t e d  g r e a t l y  t o  t h e  
c r e t l i b i . l . i t j ~  a n d  s i i c c e s s  o f  t h e  Programme t o  d a t e .  I t  i s  e x t r e m e l y  i . m p o r t a n t  t h a t  
tire i n t e g r i t y  o f  STAC h e  w i i i i t a i n e d  t o  e n a h l e  i t  t o  c o n t i n u e  t o  p i a y  t h i s  r o l e  i n  
t h e  Programme. S p e c i f i c a l l y ,  t h e  ERC e n d o r s e s  STAC's r o l  c  a s  a p p r o p r i a t e l y  
i n c l u d i n g  b o t h  s c i e n t i f i c  a n d  m a n a g e r i a l  r e s p o n s i b i l i t i e s ,  i n c l u d i n g  m a k i n g  
r e c o m m e n d a t i o n s  on t h e  n u m h e r s ,  c o m p o s i t i o n  a n d  r e s o u r c e s  f o r  SCs ,and t h e  RSG. 'The 
ERC b e l i e v e s  t h a t  STAC i s  a l s o  a n  a p p r o p r i a t e  g>-oup f o r  a l l o c a t i n g  r e s o u r c e s  w i t h i n  
i n d i v i d u a l  SC programmes a n d  f o r  making  recommei ida t ions  on a r e a s  o f  e m p h a s i s ,  
1:aking i n  t o  a c c o u n t  t h e  f i n d i n g s  o f  a p p l - o p r i a  t e  S c i e n t i  E ic  a n d  T e c h n i c a l  Review 
C o m m i t t e e s .  The Commit tee  b e l i e v e s  i t  i s  c o r r e c t  c h a t  STAC's r e v i e w  f o c u s e s  on 
s u c h  h r o a d  i s s u e s  a s  t h e  e m p h a s i s  b e i n g  g i v e n  t o  c h e m o t h e r a p y  v s .  immunology ,  b u t  
n o t  i n v o l v e  c o m n e n t s  on s p e c i f i c  r e s e a r c h  p r o p o s a l s .  The ERC commends t h e  STAC i n  
i t s  r e g u l a r  r e v i e w  a n d  r e a l l o c a t i o n  o f  f u n d s  a s  tlie p r o g r e s s  o f  t h e  Programme 
i l l u m i n a t e s  r e s e a r c h  a r e a s  w h e r e  s c i e n t i f i c  a d v a n c e  i s  mos t  p r o m i s i n g .  



The Committee c o n c u r s  wi th  t h e  i n t r o d u c t i o n  o f  STRCs t o  conduct  in-depth  and 
c a r e f u l .  r e v i e w s  o f  v a r i o u s  e l emen t s  of t h e  Programme. i n e v i t a b l y  i n  t h e  e a r l y  
s t a g e s ,  t h e  STRC reviews have  been somewhat uneven,  a n d  t h e  Committee u rges  STAC t o  
emphasize  t h e  need f o r  them t o  be  a n a l y t i c a l  and f r a n k ,  i n  o r d e r  t h a t  a l l  concerned 
can t a k e  a c c o u n t  o f  weaknesses  i n  t h e  Programme and improve f u t u r e  p e r f o r m n c e .  

For  STAC t o  b e  an e f f e c t i v e  body in c a r r y i n g  ou t  i t s  r e s p o n s i b i l i t i e s ,  t h e  
ERC c o n s i d e r s  i t  i m p o r t a n t  t h a t  STAC i n c l u d e ,  a s  i t  now d o e s ,  b o t h  pe r sons  vit1-i a  
s t r o n g  competence i n  s c i e n t i f i c  r e s e a r c h  and t h o s e  w i t h  much e x p e r i e n c e  i n  t h e  
a d m i n i s t r a t i o n  o f  r e s e a r c h  programmes. I t  i s  a l s o  i m p o r t a n t  t h a t  STAC r e w i n  an 
independen t  body.  I ience,  t h e  Committee recommends t h a t  t h e  c u r r e n t  p r a c t i c e  o f  no 
o v e r l a p  i n  membership between STAC and SCs c o n t i n u e .  The ERC recommends t h a t  STAC 
members a l s o  cont inui?  t o  be  i n e l i g i b l e  t o  r e c e i v e  TDR Programme g r a n t s .  

8.  ttanagemeut S t r u c t u r e  

8.1 Joi-l i t  C o o r d i n a t i n g  Board 

The f u n c t i o n  o f  t l ie  J o i n t  Coord i i ?n t ing  Board i s  t o  c o o r t i i n a t c  t h e  i n t e r e s t s  
a n d  r e s p o n s i b i i i t i e s  o f  tlie p a r t i e s  c o o p e r a t i n g  in t h e  Specia l .  Programme. T . t  
c o n s i s t s  o f  30 members, t h e  m3 j o r i t y  o f  whom a,-e government r e p r e s e n t a  t i v e s .  
' j t relve niemhers a r e  s e l e c t e d  by t h e  c o ~ i t r i b u t o r s  t o  t h e  Programme and a n o t h e r  1% by 
GIilO I i rg ional  Commit tees ,  from among t i le c o t i n t r i e s  a  f f e c t e d  by The d i s e a s e s  of t h e  
Programme o r  p r o v i d i n g  t e c h n i c a l  o r  s c i e n t i f i c  s u p p o r t  t o  t h e  Programme. Tlie t h r c c  
co - sponsors  anci t h r e e  a d d i t i o n a l  members s e l e c t e d  by [:lie .JCB a l s o  s e r v e  on t h e  
I loard.  The .TCU m e e t  a n n u a l l y  t o  revierv and di -c idc  on t h e  p l a n n i n g  ancl exec i i t i on  
o f  t i le  I'rogramine. Th i s  i n c i u d e s  revie ig ing and a p p r o v i h g  t h e  ~ioi.li programme and 
budge t  a n d  a r r a n g e m e n t s  f o r  fi.i?anci.iig; r e v i e w i n g  t h e  Programme's a n n u a l  f i n a n c i a l  . , 
s t a t e m e n t s  a n d  p r o g r e s s  repox- ts ;  r e v l e w l n g  longer - - t e rm Progranme p l a n s  and 
c i ldo r s ing  p r o p o s a l s  50,- STAC inemhership. 

, h e  I:RC c o n s i d e r s  t h e  o v e r a l l  s i z e  and composi t ion  o f  t:he J c I i  n s  reason;ilj!c 
a!; they proxride f o r  t h e  e f f e c t i v e  r e p r e s ~ n i : a t i o n  o f  bot:li :ioi-ioi-s ancl devciopi~?:: 
eniiemic c o i i n t r i e s .  ?'he s i : ruceure  of '  t h e  .iCI? a l s o  p i - o v i d r s  "or a iiicnsure o f  
f l e x i b i i i  t:? i n  i t s  coinposit:ion, a n d  f o r  c o n t i n u i t y .  The El?<: encl:>r.ees the  
noiii:inuntioii o f  t l ic  p r a c t i c e  o f  1iol:ling J C B  m e e t i n g s  n i \ n i , a l l y ,  a>?d ; i i s o  :>grer?s i ,? i i l> 
l e t  proposal .  a c c e p t e d  by t l ie JCIi ioi- tl-ie Pi-ogr.:immc to  pi-ovidr a  f u l l  r e j > o r t  
eve]-y two y e a r s ,  r o i t l i  an  upda te  i i n  a l t e r n a t e  y e a r s .  

I n  t h e  1. ight O F  i t s  i:eview o f  t h e  a c t ~ i a l  c o n t e n t  of .J(:ll m e e t i n g s ,  i:hc TRC 
c o n s i d e r s  t h a t  i t  i*oilld h e  d e s i r a b l e  f o r  t h e  JCB i:o focus  t o  a  g r e a t e i -  e x t e n t  than 
h a s  been t h e  c a s e  oil t h e  s u b s t a n r i ~ v e  a s p e c t s  o f  t h e  PI-ograinme. By c i r c u l a t i n g  
a d m i n i s t r a t i v e  documents wel.1~ i n  advance o f  J C i i  m e e t i n g s ,  i t  rroiild b e  p o s s i l i l e  t h a t  
a r : m i n i s t r a t i \ i e  i t e m s  c o u l d  hc  d c a l t  nit17 i n  l e s s  t ime  a t  t h e  m e e t i n g s .  T h i s  igould 
a l l o w  t ime f o r  p l - e sen ta t io r i s  on i:he p r o g r e s s  and o b s t a c l e s  iii s e l e c t e d  p i -ograme  
a r e a s  a n d  t ime f o r  t h e  J C B  t o  e x p r e s s  i t s  v iews on t h e  s c i e n t i f i c  programme:. The 
ISRC, t h e r e f o r e ,  sirgges t s  t h a t  t h e  l'rograinme move 1-or.-ards inc i i i r l ing  p r e s e n t a t i o n s  hp 
two o r  t h r e e  S t e e r i n g  Committee chai rmen each y e a r ,  oil a  r o t a  r i n g  b a s i s ,  i n  o r d e r  
t o  p rov ide  J C B  members w i t 1 1  a. g r e a t e r  a iaareness  o f  t h e  work c a r r i e d  out: tinder t h e  
Prograrnme. The Committee a l s o  recommends cha t  STRC r e p o r t s  h e  c i r c u l a t e d  to t h e  
J C R .  F i n a l i y ,  t i le  Committee a l s o  s u g g e s t s  t h a t  t h e  TDR o r g a n i z e  p e r i o d i c  v i s i t s  hy  
members o f  tlre J C U  ro  endemic c o u n t r i e s  idliere 'TDII-supported a c t i v i t i e s  a r e  underway. 

8 . 2  S t a n d i n g  Committef 

The S t a n d i n g  Committee,  c o m p r i s i n g  t h e  t h r e e  co - sponsors ,  s e r v e s  a s  an  
e x e c u t i v e  g roup  t o  t h e  J C B .  According t o  t h e  Memorandum of  U n d e r s t a n d i n g ,  t h e  
S t a n d i n g  Committee is  charged w i t h  r e v i e w i n g  t h e  TDR r.lork programme a n d  budget  
p r i o r  t o  t h e i r  p r e s e n t a t i o n  t o  t i le 3CB; p ropos ing  f i n a n c i a l .  a r r a n g e m e n t s ;  a p p r o v i n g  
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b u d g e t  r e a i l o c a t i o n s  d u r i n g  t h e  f i n a n c i a l  y e a r ;  a n d  r e v i . e w i n g  and i n f o r m i n g  t h e  JCB 
on o t h e r  a s p e c t s  o f  t h e  Programme. 

B e c a u s e  o f  i t s  c o n t i n u i t y ,  f l e x i b i l i t y  a n d  e a s i l y  a c c e s s i b l e  n a t u r e ,  t l i e  
S t a n d i n g  Commit tee  h a s  p r o v e d  t o  h e  a  v a l u a b l e ,  i n d e e d  e s s e n t i a l ,  p a r t  o f  t h e  
management  s t r u c t u r e  o f  t h e  TDR Programme. Because  t h e  Cormnittee h a s  t h e  
f l e x i h i l i t ~  t o  meet  on s h o r t  n o t i c e  t o  c o n s i d e r  a  w i d e  r a n g e  o f  i s s u e s ,  i t  h a s  b e e n  
a  p a r t i c u l a r l y  u s e f u l  mechanism f o r  r e s o l v i n g  m a t t e r s  a r i s i n g  b e t w e e n  JCB m e e t i n g s ,  
n o t  o n l y  t h r o u g h  f o r m a l  m e e t i n g s ,  h u t  a l s o  b y  means o f  f r e q u e n t  i n f o r m a l  c o n t a c t s  
among t h e  r e p r e s e n t a t i v e s  o f  t h e  t h r e e  a g e n c i e s .  The ERC c o n s i d e r s  t h e  p r e s e n t  
compos i . t ion  a n d  f u n c t i o n i n g  o f  t h e  S t a n d i n g  Committee t o  be g e n e r a l l y  
s a t i s f a c t o r y .  l lowever ,  t h e  ERC b e l i e v e s  t h a t  t h e r e  i s  some n e e d  t o  i m p r o v e  l i a i s o n  
1,etween t h e  S t a n d i n g  Commit tee  and t h e  STAC on one  h a n d ,  a n d  t h e  JCB on t h e  o t h e r .  
'The ERC t h e r e f o r e  e n d o r s e s  t h e  p r a c t i c e  o f  i n v i t i n g  t l i e  C h a i r m n  o f  t h e  STAC on a  
u e g u l a ~ :  b a s i s  t o  a t t e n d  m e e t i n g s  o f  t h e  S t a n d i n g  C o m m i t t e e ,  a n d  s u g g e s t s  t h a t  t l ie  
S t a n d i n g  Commi t t e e  c o n s i d e i -  m k i n g  t h e  m i n u t e s  o f  i t s  m e e t i n g s  - a p a r t  f rom m? t t e l - s  
on i d ~ i c l i  c o n f i r l e n t i a l i t y  i s  a p p r o p r i a t e  - a v a i l a b l e  t o  members o f  t l i e  JCB and t h e  
STAC. 

The S e c r e t a r i a  t. h a n d l e s  t h e  day- - to -day  o p e r a t i o i n s  o f  t h e  Programme. n a s e d  a t  
\?l40 h c a d q i i a r t e r s  i n  Geneva ,  (:he S e c r e t a r i a t  o p e r a t e s  r u i  t h i n  a  framework which 
i n c l u r l c s  a  Programme C o o r d i n a t o ~ - ,  who a l s o  a c t s  a s  WHO r e p r e s e n t a t i v e  on t h e  
S t a n d i n g  C o m m i t t e e ,  !:he O f f i c e  o f  t l i e  Programme D i r e c t o r ,  a  J'rogramme 'Sanagcmeni: 
u n i r ,  programme teams f o r  l:lir i l i s e a s c  a n d  t r a n s - d i s e a s e  n v e a s ,  a n d  t h e  I l e s e a r c h  
S t r e n g t l i e n i . n g  'Teain. i.;ach prograinme t r a m  f o r  Rcsearc l i  aiid 1)evelopmerlt i n c l i i d e s  a 
'i 'Dll-siipportcd s i a f ?  mcmbcr who s e r v e s  a s  a n  SC s e c r e t a r y  a n d ,  when a p p r o p 7 - i a t e ,  a 
s t a  if member from t h e  r c l c v a i n t  i?!lO t . c c h n i c a l  iliiit: who s e r v e s  a s  R?G S r c r r t a r y ,  'Tlie 
J lcsenrcl ,  C a p a b i l  ii:y Stri:ngtl-ieni.ng u n i t  i i i c l i i d c s  TDR-siipporieii s e c r e t x i - i c s  For t h e  
R e s e a r c h  Sl:rengthcnir;g G r o u p ,  f o r  t:he i-xec111:ive Siih-Group, a n d  t h e  RST. At t l ic  
rc i? , ionnl  a n d  i i a r i n n a  l~ i  e v c l  s  +:he cxcciil:ion oi' !:hi. Progr:~ininr i s  s , !pportei i  by s t a  i f  
i n  i f  - . I  o:ficc:s (hot11 7 D R  nnrl g !  I t  d  1 . -  rlie liliO Progr-amme 
: a  i :  ! t l :  o n :  l  C . i V ? l  . 

As li?:Iicni:cd a -  t i l e  ER(: i s  of r h c  o p i n i o n  rh;lI; t h e  PI-ogrnmme's  
, i i . . ~ \ ~ c n e s s  )has ) ,ern d!ie t . ~  B l a r g e  cxi:eint: t o  t h e  s t i - o n g  1 .eaders I i ip  i t  h a s  beer1 

101-i i inatc  t o  h a v e ,  r s p c c i a l  l y  froin t h e  Dil-cct.oi- n.irl h i s  s e n i o r  c n l i . e a g i i e s .  B e c a u s e  
qiinl i t y  o f  leai1ei:shi.p ?.~.iLl 1 cont i .ni>e i:o be  a  p r i m a r y  detc-rminrii?t o f  t l ? e  i'rogramme ' S  

e f f ~ c t i v e n e s s ,  i-he !:RC c o i n s i d r r s  i t  i m p o r t a n t  t l ? a t  a d e q u a t e  mechanisms  e x i t  t o  
e n s u r e  c o n t i n i i i t y  o f  s t r o n g  1 e a d e r s h i . p  i n  t h e  f u t u r e .  The Commit tee  t h e r e f o r e  
s u g g e s t ~ s  i that  PI-ocedi lres  f o r  s e l e c t i n g  t h e  Programme D i r e c t o r  i n c l i i d e  w i d e  
c a n v a s s i n g  t o  ensu i -e  t h a t  a s  many p o t e n t i a l  c a n d i d a t e s  a s  p o s s i b l e  a r e  b r o u g h t  
f a  f o r  c o n s i . d e r a t i o n ,  a n d  c l o s e  coiisul.l:ati .on i . i i th tlir S t a n d i n g  Commiti:ec 
b e f o r e  a  iioroince i s  p u t  f o r n a u d  i:o (:lie D i r e c t o r - ( : e n r r a l  o f  M110 f o r  ; ippointmen!: .  
A p p o i n t m e n t s  ! :o l t h e  s e n i o r  Progr:lmme p o s i t i o n s  - t h e  o f f i c e r s  h e a d i n g  iip t h e  
TDR iiiiii:s f o r  r e s e a r c i i  atid d e v e l o p m e n t ,  r e s e a r c h  c a p a b i l i t y  s t r e n g t h e i i i i i g ,  a n d  
programme management a n d  supper! -- s h o u l d  a l s o  h e  imdr i n  c o n s o i  t a t i o n  w i t h  t l i e  
S t a n d i n g  Commit tee .  

A c c o r d i n g  t o  t.lie 1 9 8 1  a p p r o v e d  b u d g e t ,  a t o t a l  o f  70 s t a f f ,  c o m p r i s i n g  2 9  
p r o f e s s i o n a l  s t a f f  a n d  4 1  a d m i n i ~ s t r a t i v e  a n d  s e c r e t a r i a l .  s u p p o r t  s t a f f ,  s u p p o r t e d  
throirgh 'TDR f u n d i n g ,  a r e  h a s e d  a t  t h e  S e c r e t a r i a t  i n  Geneva .  Tn a d d i t i o n ,  t l i e  
i'rogramme s u p p o l - t s  1 0  s t a f f  i n  t h e  W110 r e g i o n a l  o f f i c e s ,  mal<i.ng n t o t a l  o f  80  s t a f f  
p a i d  f o r  by t h e  I'rogmmme. S i x  p r o f e s s i o n a l  a n d  1 8 . 5  s u p p o r t  s t a f f  a r e  u n d e r  t h e  
Programme Management Area (which  i n c l u d e s  t l i e  0 f f i . c e  o f  t h e  D i r e c t o r ) ;  f o u r  
p r o f e s s i o n a l  a n d  3 . 5  s u p p o r t  s t a f f  a r e  u n d e r  t h e  R e s e a r c h  C a p a 1 , i i i t y  S t r e n g t h e n i n g  
Progl-anme A r e a ;  a n d  19 p r o f e s s i o n 3 1  a n d  1.9 s u p p o r t  s t a f f  a r e  u n d e r  t h e  R e s e a r c h  ant! 
Dcveloprnent  Programme A r e a .  I n c l u d e d  i n  t h e  Programme Management Area a r e  s i x  
s u p p o r t  s t a f f  p r o v i d e d  t o  W H O ' S  s e r v i c e  u n i t s ,  i n  l i e u  o f  a n  o v e r h e a d  c h a r g e .  A 
number o f  t h e  s t a f f  funded  b y  TDR a r e  p h y s i c a l l y  c o - l o c a t e d  ~ i i t l ,  a n d  contribute t o  
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t h e  work o f  t h e  t e c h n i c a l  u n i t s  o f  WIlO concerned w i t h  t r o p i c a l  d i s e a s e s ,  and a 
number o f  members o f  t h e  lJliO r e g u l a r  hiidget s t a f f  c o n t r i b u t e  t o  t h e  s c i e n t i f i c  and 
t e c h n i c a l  work o f  TDR i n  rnlny ways ,  i n c l u d i n g  j o i n i n g  i n  s i t e  v i s i t s  a n d  a s s i s t i n g  
i n  a p p r a i s a l  o f  p r o p o s a l s .  

I n  t h e  o p i n i o n  o f  t h e  ERC, t h e  o v e r a l l  l e v e l  of TDR-funded manpower i n  Geneva 
i s  n o t  i n a p p r o p r i a t e .  However, c o n s i s t e n t  w i t h  e a r l i e r  comments, t h e  Committee 
b e l i e v e s  t h a t  t h e  e x i s t i n g  s t a f f  cou ld  be used more e f f e c t i v e l y ,  e spec i s1 l .y  wi th  
r e s p e c t  t o  a c t i v i t i e s  d i r e c t e d  tovai-ds p r o v i d i n g  a s s i s t a n c e  t o  d e v e l o p i n g  c o u n t r y  
i n v e s t i g a t o r s  i n  r e s e a r c h  a c t i v i t i e s  and working w i t h  deve lop ing  c o ~ i n t r y  pe r sonne l  
i ~ n  tile development o f  r e s e a r c h  s t r e n g t h e n i n g  a c t i v i t i e s .  

The Committee h e l i e v e s  a l s o  t h a t  a r e d u c t i o n  i i i  t h e  number o f  S t e e r i n g  
Committzes woilld a1 1.oi.1 some a d d i t i o n a l  s t a f f  e f f o r t  t o  he  devoted t o  r e sea rc l i  
s t r e n g t h e n i n g ,  c o n t r i h i i t i n g  t o  t h e  i n t e n s i f i e d  e f f o r t s  c a l l c i l  fol- in t h i s  a r e a .  

111 a d d i t i o n  t o  t h e  TDR sl:a f f  based i n  Geneva,  t l ie  hiidget p r w i r l e s  f o r  f i v e  
p r o f e s s i o n a l  and f i v e  s u p p o r t  s t a f f  based i n  t h e  C2110 r e g i o n a l  o f f i c e s  f o r  A f r i c a ,  
t h e  Americas ,  t h e  Eastcl-n "iedi1:el-rnnean, Soiith-East A s i n ,  a n d  the  Western l'aci f i c .  . . 
Wi-l0 r e g i o n a l  o f f i c e s  a r r  a l s o  i :~volver i  i n  o t h e r  rpscnrch  a c t i v ~ t l e s ,  some of wh ic !~  
a r e  r e l a t e i l  t o  t h e  TI)R Programme, a n d  1:I.c s u p p o r t  o f  i-psi!ai-cli forms n p a r t  o f  i theit- 
i i i d e r  r e s p o n s i b i l i t i . e s .  The ERC i s  no t  convinced t h a t  t h e  p,-esent sys t em i s  
n e c e s s a r i l y  a  good use  o f  s c a r c e  admii i i s i : ra t i .ve  r e s o u r c e s ,  and s i lgges t s  t h a t  t h e  
r e s p o i ~ s i b i l i t i e s  o f  TDR-supporteil r e g i o n a l  s1:aFf coii ld !be cnc r i e i i  o~i!: !,y i\illO's 
r e g t i l a r  budge t  s t n f F  i n  t h e  I -egional  o f f i c e s .  

The C o m i i t t e e  Ilns examined t h e  q u e s t i o n  o f  ehc  locn t io i l  of t h e  I'D11 
Sccre tar i .a l : .  n e c a t ~ s e  TDR opera t e s  thro~iglr  ;i nctiioi-k ;,pp,-oach i n v o l v i n y  niany 
iniindrcds o f  sc i en ! : i sc s  a l l  over  t h e  i , ~ o r l r i ,  i s  cel7i:i.e t i n s  t o  hi: F8111 oper ,q l>lc ,  
v i  rh too4 comm::ni csr . ions and a c c c ? , ~ ,  Geneva h a s  goocl co:mninii.c,ati ons ;!nil i s  e a s i l y  
ncccss i !> le ;  Th(i S e c r e t n i - i n t ' s  !ocal~ini i  w i t h i n  Id110 n l i o w s  f a r  c l o s e  co1l:iI~or:ition 
r i i t h  iiIlO's t e c h l i j c a l  i i n i t s ,  a s  i . ~ e ? l  ;is iLs oCl!t?r programmes. i'he C(,mmitiCrii~ 
~ ' c c o g n ~ z c s  !:ha? Ceneva i s  a 1rc1.l l i v e l y  h ig I , - cosC loca l : ion ,  ;ind l ? ) 3  t  r~!s i t Ie i?cr  i n  :i 

i!c;eloping count,-). ;night y i l i ~  !Jr-ogr,am!mr. s t a f f  somr i n c r ~ a s e d  s c n s i t i u i t y  to  !:he 
1-e!aliry o f  l i -oI>ica!  r i i s ease  proDlcn?s. Tn :;:lmnia~-y, tI,c Comi~,it:t<?c cnnuidcl-::, r-l!sl: i h i .  
loss o f  l c l o s e  c o n t a c t  v i t l i  t h e  i3xpertLsc n v n i i a h l e  i n  the  WHO t . ~ c l ; n i c n l  t t n i t s ,  
,.h , . .  

c o s t s  ,?nti d i s rupc io r l  i n  Programme a c t l v l t l f s  l a mOve woiilrl c n i i s c ,  , and t i le  
problriiis of r:o-nm~i,-iications and a c c e s s  t h a t  i,ioiild cns i ie ,  f a r  oi~ri .>cigh the  p o s i b l c  
g a i n s  o f  a c!?ange i n  venue.  Tlin ERC, t h e r e f o r e ,  recommends !:hat tirc Sccr i i ta r i ; : t  
::emain a t  W110 he:idiju;il-tc,-s i n  Ceiicva. 

l .  t h e  C o m i t t : c e  c o n s i d e r s  \JfiO a s  t h e  ? > c s r  Sase  Coi- t:l,c Progrnminr, i t  does 
havc s u g g e s t i o n s  c o n c e r n i n g  t h e  s t r u c t u r e  o f  t h e  S e c r e t a r i a t ,  e s p e c i a l l y  t h e  
placcrnfnt  o f  TDR s t a f f .  A t  p r e s e n t  most of tlie TDR s t a f f  i nvo lved  i n  t h e  d i s e a s e  
and t r a n s - d i s e a s e  a r e a s  are l o c a t e d  i n  WiIO tec l i i i ica l  u n i t s ,  wh i l e  t h e  r e m a i i ~ d e r  o f  
t.hc s t a f f ,  i i l y  t h e  I-esenrcli  c a p a b i l i t y  s t r e n g t l i e n i i i g  and progriimme mai?ageinent 
and s u p p o r t  s t a f f  2 n d  some o f  t h e  t rn r i s -d i sease  s t a f f ,  a r e  l o c a t e d  i n  tlie TDR 
u n i t .  The C o n n i t t e e  r e c o g n i z e s  t h a t  t:wo d e s i d e r a t a  a r e  i i i v o l v ~ d  i n  t h e  
o r g a n i z a t i o n  o f  t h e  TDR S e c r e t a r i a t .  On tlhe onc hand ,  f o r  r e s e a r c h  at id  rievelopmeiir 
e f f o r t s  t o  he  u r l e v a n t  To co i i t ro l  pi-ogrammes, c o l l a 1 , o r a t i o n  witlr con t ro l .  s c t i v i t i r s  
i s  needed.  P 1 a c i . n ~  'TDR s t a f f  jn t h e  W110 t echn ica l .  i ~ i i i l r s ,  i t  i s  a r g u e d ,  i s  tlie most 
e f f e c t i v e  way o f  a s s u r i i i g  t h a t  t h i s  c o l l a b o r a t i o n  i s  m i n t a  i n e d .  Th i s  approacl i  
n l s o  pevmits  TDR t o  have  d i r e c t  a c c e s s  t o  a  g ; ea te r  r ange  o f  e x p e r t i s e  than i s  
a v a i l a b l e  among t h e  TDR-paid s t a f f  t hemse lves .  On t i ie o t h e r  hand,  TDR 
e f f e c t i v e n e s s  a s  an  o p e r a t i n g  e n t i t y  depends on i n t e r r e l a t i n g  PI-ogramme components,  
e s p e c i a l l y  between r e s e a r c h  ancl development and r e s e a r c h  capability s t r e n g t h e n i n g ,  
and on making e f f e c t i v e  u s e  o f  a l i m i t e t l  s t a f f .  'These o b j e c t i v e s  a r e  F a c i l i t a t e d  
;.I? s t a f f  a r e  l o c a t e d  t o g e t h e r .  

In  a  programme such a s  TDR both  d e s i d e r a t a  a r e  i m p o r t a n t ,  h u t  the5.r r e l a t i v e  
impor tance  can change a s  programme needs  change.  W i i l e  t h e  placement  of some 'TDR 



TDR/JCR(5)/52.3 
ANNEX T V  

s t a f f  i n  t h e  t echn ica l .  u n i t s  has  f a c i l i t a t e d  c o l i a b o r a t i o n  w i t 1 1  WtiO r e g u l a r  budget  
s t a f f ,  i t  h a s  r e s i l l t e d  i n  l e s s  c o l l a b o r a t i o n  among TiiR s t a f f  a s  a  !d?ole. I t  h a s  
a l s o  made i t  d i f f i c u l t  t o  promote a s e n s e  ~ f  common ~ u r p o s e  among t h e  TDR s t a f f  
concerned w i t h  s p e c i f i c  d i s e a s e s ,  s i n c e  tliey a r e  l o c a t e d  i n  a  number of d i f f e r e n t  
d i v i s i o n s .  I n  vieiu o f  t h e  need f o r  t h e  Programme t o  i n t e n s i f y  and i n t e r r e l a t e  i t s  
work w i t h  d e v e l o p i n g  c o u n t r i e s ,  t h e  XRC b e l i e v e s  a  c o n s o l i d a t e d  s t a f f  would 3 s  more 
e f f e c t i v e  than  t h e  p r e s e n t  a r r angement s .  Consol . ida t ion would permit  c l o s e r  
co l l . abora t ion  among t h e  s t a f f  i nvo lved  i n  t h e  most f i e l d - o r i e n t e d  Programme a r e a s  - 
r e s e a r c h  c a p a b i l i t y  s t r e n g t h e i i i n g ,  epidenl io logy,  v e c t o r  h i o i o g y  and c o n t r o l . ,  and 
s o c i a l  and economic r e s e a r c h  - and hetwecn t h o s e  invo lved  i n  t h e s e  a r e a s  and t h e  
s t a f f  conc?rned w i t h  r e sea rc l i  and development f o r  t h e  s p e c i f i c  d i s e a s e s .  i n  
a d d i t i o n ,  t r a v e l  p l a n s  and a c t i v i t i e s  under t h e  d i f f e r e n t  components cou ld  b e  
c o o r d i n a t e d  more e a s i l y  and c r o s s - r e f e r e n c e  cou ld  be  done more f r e q u e n t l y .  The 
Committee, t h e r e f o r e ,  recommends t h a t  t h e  Programme c o n s o l i d a t e  i t s  s t a f f  i n  t h e  
TDR u n i t .  

Such a  r e o r g a n i z a t i o n  s h o u l d ,  c f  c o u r s e ,  be  c a r r i e d  o u t  i  a manner t l i a t  
m a i n t a i n s  c o l l a b o r a t i o n  betcieen r e s e a r r ! ~  and c o n t r o l  ~ c t i v i t i e s .  T h i s  cou ld  be 
accompl ished lhy s t r e n g t l r e n i n g  t h e  Programme Team c o n c e p t ,  i n c l u d i n g  h o l d i n g  r e g u l a r  
mee t ings  between t h e  a p p r o p r i a t e  TDR s t a f f  and t echn ica l .  unj.t s t a f f .  

The EKC s e e s  no r eason  why t h e  e x p e r t i s e  a v a i l a b l e  i n  t h e  h'Ti3 t e c h n i c a l  iiiiics 
would no t  c o n t i n u e  t o  b e  a v a i i a b l e  t o  TDR, g i r e n  t h e  con t inued  l o c a t i o n  o f  t h e  TDR 
S e c r e t a r i a t  a t  WHO l l eadq ix i r t e r s ,  t h e  importailce o f  t h e  TDR ProgramIe a s  a r t  o f  
IilFlO's ove i -a l l  e f f o r t s  i n  t h e s e  r l i s e a s e s ,  anil W l i O ' i  co - sponsorsh ip  of tile PI-ograrnnle. 

The Committee beli .eves !:hat Ithe volnme o f  c i r c u l a t i o n  of 'TDR doctimei?ts f ? r  
comment is  somei.ihat e x c e s s i v e ,  and t h a t  t h e  t ime curren:: ly reqi i i red  f o r  p r o c e s s i n g  
coulri lie shor- iened i f  suc!, c i r c t i l n t i o n  were r educed .  The grfieml p r i n c i p l e  slioii!il 
lhc that: dociirocnts a r c  ci .rct i larcd fo r  comrnt :  onli i  t o  p e r s o n s  i i j . i l ?  rel*\ranc 
c x p e r t i s c ,  o r  w h r r c  s p e c i a l  procedari!s a r e  invo lved  such a s  Ithe r ev iew o f  p i -cposals  
involvi .ng t h e  LISP o f  lli~inan sul,jec[:s. ?oo iinforrna t i o n  p u r p o s e s ,  on t h e  o t h e r  h a n d ,  
m?t:erinI.s shoii ld coriti!>iie To be c i r c i i i a t c i l  wi i ie iy .  

1:n a n  e f f o r t  t o  iniriiriiize Fill-tlici- i:lie t ime n c a d c d  t o  p rocess  dociiriients, wli i lc 
!mint:ni.ni.ng a  h i g h  l e v e l  of  %nfoi:m?tion e x r h a n g - ,  t l ie  C o m ~ i t t e r  s:1f:gesi:s tl~ai:: t o  
chc  extent :  p o s s i b l e ,  m i : e r i a ? s  s e n t  t o  t h e  NliO r e g i o n a l  o f F i c e s  he  f o r  in fo rna i - ion  
purposes  o n l y .  T n  t h o s e  c a s e s  viiei:e t h e r e  a r e  s p e c i a l  c o i ~ n t i ' y  p r o i o c o l s ,  Clin 

involvement  o f  WliO r eg io i l a l  ! , f f i c c s  i i i l l .  c o n t i n u e  t o  be impor ta i l t  f o r  f o r w a r d i ~ i g  
g r a n t  dociiments, b u t  i l e v e r t h u l c s s  c o n t r a c t s  s l o l  he  s igned  ljy t h e  Di , r r c to r  o f  the  
Programme o r  i i i s  TDR d e l e g a t e .  !&ere t h e r e  a r e  no s p e c i a l  coun t ry  i ? ro toco?s ,  t h e  
SRC recormnends t h a t  g r a n t  documents be s e n t  d i r e c i : l y  from tlie TDR t i n i t  t o  t h e  
r e c i p i e n t ,  w i th  c o p i e s ,  of c o u r s e ,  t:o t h e  r e g i o n a l  o f f i c e .  

9 .  Review and Xvaliia Lion Mcchanisrns - 

9 P r o j e c t  Level Review 
---.p 

A t  t h e  preseni: t i m e ,  p r o j e c t s  c o n s i d e r e d  f o r  fiindiilg by t:he TDR I'rogramine a r e  
cxt:ei isivcly r ev ieve i l  by  t h e  S t e e r i n g  Coriimittee concerned a s  w e l l  a s  by t h e  
S e c r e t a r i a t  i ~ t s e l f ,  b e f o r e  ],ping recommended t o  t h e  Programme D i r e c t o r  f o r  
a p p r o v a l .  The p rocedures  f o r  t h e  SC review a r e  s e t  o u t  i n  t h e  "lianclhool~ f o r  
I ' a r t i c i p a i i t s  i.n S c i e n t i f i c  Working Groups", a n d  i n c l u d e  t h e  fo l lowi i i e :  

I .  revier3 by r e f e r e e s  e x t e r n a l  t o  t h e  SC i.s o p t i o n a l  e x c e p t  f o r  p r o p o s a l s  
r e q u e s t i n g  s u p p o r t  f o r  members of t h e  S t e e r i n g  Committee; 

2 .  p r e s e n t a t i o n  by  one o r  ti,io a s s i g n e d  SC members; 
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3. r ev iew on t h e  b a s i s  o f  r e l e v a n c e  t o  t l ie SWG t a r g e t s ,  f e a s i b i l i t y  a n d  
p r o b a b i l i t y  o f  s u c c e s s ,  s c i e n t i f i c  q u a l i t y ,  and budget  and t ime-phas ing ;  

4 .  t h e  SC v o t e s  twice  on each p r o p o s a l ,  once f o r  r e l e v a n c e  and once f o r  
s c i e n t i f i c  c r i t e r i a ,  u s i n g  a  s e c r e t  b a l l o t  and a  q u a n t i t a t i v e  s c a l e ;  and 

5 .  a l l  approved  p r o p o s a l s  r e l a t i . n g  t o  h u m n  s u b j e c t s  a r e  s u b m i t t e d  t o  t i le WHO 
S e c r e t a r i a t  Committee on Research I n v o l v i n g  Human S u b j e c t s  f o r  formal  e t h i c a l  
c l e a r a n c e .  

I n  g e n e r a l  t e r m s ,  t h e  ERC c o n s i d e r s  t h e s e  p rocedures  t o . b e  a c c e p t a b l e  i n  
e n s u r i n g  good s t a n d a r d s  o f  s c i e n t i f i c  and t e c h n i c a l  q u a l i t y .  However, t h e  
Committee b e l i e v e s  t h a t  some m o d i f i c a t i o n s  shou ld  be m d e  t o  f u r t h e r  s a f e g u a r d  h i g h  
s t a n d a r d s  i n  t h e  s e l e c t i o n  of p r o j e c t s .  

F i r s t ,  t h e  Committee recommends t h a t  a l l  SCs adop t  s t a n d a r d  r ev i~ew procedures  
which i n c l u d e  a  r ev iew o f  a l l .  p r o p o s a l s  by a minimum of  two r e f e r e e s  e x t e r n a l .  t o  
t h e  SC. E x c e p t i o n s  s h o u l d  be  made o n l y  under  v e r y  r e s t r i c t e d  c i r c u m s t a n c e s .  
Second, a l l .  SC m i n u t e s  shou ld  c l e a r l y  r e c o r d  t h e  d e c i s i o n s  on each p r o j e c t  and the  
r e a s o n s  t h a t  ]Led t o  t h e  dcc i s i . ons .  

A t  t h e  p r e s c i i t  t i m e ,  a n  annual. f u l l  p r o g r e s s  r e p o r t  i s  r e q u i r e d  f o r  a i l  
TDR-supported p r o j e c t s .  For  r e a s o n s  o f  e f f i c i - e n c y ,  i t  rmy b e  d e s i r a b l e  t o  r e q u i r e  
l e s s  e x t e n s i v e  r e p o r t s  From on-going p r o j e c t s  a t  t h e  end o f  eacii y e a r .  The 
Committee,  t h e r e f o r e ,  s u g g e s t s  t h a t  f o r  p r o j e c t s  wi th  a  two- or- t h r e e - y e a r  
d u r a t i o n ,  a n n u a l  r e p o r t s  might  b e  veduced 1-0 b r i e f  i n t e r i m  ~ T O ~ I - E S S  r e p o r t s  For ithc 
f i r s t  y e a r  o r  two,  ivitli more in-depth  r e p o r t s  i.ncludi.iig d e t a i l e d  s c i e n t i f i c  
f i n d i n g s  r e q u i r e d  oii ly a f t e r  t h e  second o r  t h i r d  y e a r ,  u n l e s s  more r i e t a i l e i l  i n t e r i m  
r e p o v t s  ar-e reqi i i rer l  t o  advance  o t h e r  work i n  t h e  r e sea rc i i  p l a n .  

The RSG, 1.1n1.i.lif t h e  S t e e r i i i g  Connnirtees,  iras de1egat:ed s i ih s t : an t i a l  aut1iorit:y 
t o  tlie Resenrci, S t r e n g t h e n i n g  Team i n  t h e  TDR S e c r e t a r i a t .  'Tliis d e l e g a t i o n  
i n c i  udes n i i t h o r i t y  t o  rrcommenti t o  t h e  Prograimie n i  i - ec to r  appl-oval of r e s e a r c i ~  
t r a i n i n g  g r a n t s ,  v i s i t i . r ? g  s c i e n t i s t  g r a n t s ,  r e - e n t r y  g r a n t s  nnrl group  t r n i n i n z  
g r a n t s  t i p  t o  lJS$ 20  0 0 0 ,  and s m l i  g r a n t s  ( a p  fro US$ 1.5 000)  f o r  i n s t i t t i t i o n  
s u p p o r t .  Thc 13 iC  r e c o g n i z e s  t h e  need foi- s p e c i a l  and f l e x i b l e  ai.r;iiigeinents i n  t!,c 
c a s e  o f  t h e  Research S t r e n g t h e n i n g  Group, hul: emphasizes  t h e  impor tancc  o f  i:he 
r egu la l -  , - e \ i i e~ .~s  made by t h e  RSG of tlie d e c i s i o n s  of itlic RS'r ,  and tlie p e r i o d i c  
e v a i u a t i o i i s  made  l,y STkC of t h e  r e s u l t s  of t h e  g r a n t s .  

9 . 2  Programme Review -- 

E x t e n s i v e  r e v i e w  p r o c e d u r e s  a r e  bui1.i: i n t o  t h e  TDR Progi-amme i t s e l f .  
F u r t h e r ,  t h e  Prograninie i s  i n t e g r a t e d  wit11 t h e  g e n e r a l  WliO i n t e r n a l  p l a n n i n g  and 
repor t i . ng  s y s t e m s  a n d  p r o v i d e s  inform?ti.ori on i t s  a c t i v i t i e s  f o r  s p e c i a l  WiTO 
rev:i.ews. T h i s  r e s u l t s  i n  t h e  TDR Programme h a v i n g  two r e p o r t i n g  l i n e s ,  one r e l a  tccl 
t o  t h e  S p e c i a l  Programme s t r n ~ c t u r e s  ( J C H ,  S'TAC, S t a n d i n g  Commit tee) ,  a n d  t h e  otliei- 
t o  t i le  $!WO s t r u c t u r e s  (World Wealcl> Assembly, E x e c u t i v e  Board,  Advisory  Commiitee 
on Medical  R e s e a r c h ,  l i e a d q u a r t e r s  Programme Commit tee) .  The need t o  s a t i s f y  t h e  
i ~ n f o r m a t i o n  and r e p o r t i n g  r e q u i r e m e n t s  o f  h o t h  r e p o r t i n g  l i n e s  imposes a  heavy 
burden on t h e  TDR S e c r e t a r i . a t ,  t o  t h e  p o i n t  t h a t  i t  p roduces  some 225 t o  250 
r e p o r t s  a  y e a r .  Al though t h e  Management I i l fo rma t ion  System (MISTR) o f  t h e  S p e c i a l  
Programme p r o v i d e s  a n  e x c e l l e n t  d a t a  b a s e ,  c o n s i d e r a b l e  s t a f f  e f f o r t  i s  r r q i r i r e d  t o  
p r e p a r e  r e p o r t s  r e q u e s t e d  b y  v a r i o u s  b o d i e s ,  e s p e c i a l l y  t h e n  t h e r e  i s  a  tendency 
f o r  each body t o  a s k  f o r  r e p o r t s  i n  a d i f f e r e n t  Eorna t .  

The ERC r e c o g n i z e s  t h a t  p a r a l l e l  r e p o r t i n g  i s  n e c e s s a r y .  However, i n  o r d e r  
t o  r educe  t h e  s t a f f  t ime  devo ted  t o  such r e p o r t i n g ,  t h e  EKC recommends t h a t  
r e p o r t i n g  r e q u i r e m e n t s  i n c l u d i n g  s p e c i a l  r ev iews  commissioned by WNO b o d i e s ,  be  
r e d u c e d ,  a n d  t h a t  t o  t h e  e x t e n t  p o s s i b l e  t h e  r e g u l a r  r e p o r t s  produced by TDR be 
a c c e p t e d  a s  s a t i s f y i n g  t h e s e  r e q u i r e m e n t s .  
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Tn a d d i t i o n ,  t h e  Committee recommends tlia t  donors  t o  t h e  S p e c i a l  Programme 
avo id  imposing t h e i r  own spec ia l .  r e p o r t i n g  r e q u i r e m e n t s ,  and a c c e p t  TDK r e p o r t s  a s  
s u f f i c i e n t  f o r  t h e i r  purposes .  Moreover,  s i .nce  W H O ' S  e x t e r n a l  a u d i t o r  reviews t h e  
TDR a c c o u n t s ,  and submi t s  h i s  r e p o r t  t o  t h e  .Joint  Coordi.nating Board,  t h e  Committee 
c o n s i d e r s  t h a t  f u r t h e r  a u d i t s  a r e  unnecessa ry .  

9 .3  Regular  Re-eva lua t ion  o f  t h e  Relevance  of t h e  P r o w  

The TDR s t a  i f  m a i n t a i n  c o n t i n u a l  c o n t a c t  w i t h  t h e  c u r r e n t  s i t u a t i o n  wi th  
r e s p e c t  t o  t h e  s i x  d i s e a s e s  and problems encountered i n  c o n t r o l  e f f o r t s  through 
c o n t a c t  w i t h  t h e  W110 t e c h n i c a l  u n i t s .  There  i s ,  however,  l i t t l e  o p p o r t u n i t y  a t  
p r e s e n t  f o r  tlie S c i e n t i f i c  and T e c h n i c a l  Advisory Committee o r  t h e  J o i n t  
C o o r d i n a t i n g  h a r d  t o  r e c e i v e  updated i n f o r m t i o n  r e g u l a r l y  i n  snmmry  form on 
developments ~ . ~ , i i t l i  r e s p e c t  t o  t h e  d i s e a s e s  and c o n t r o l  e f f o r t s .  Such an  upda te  
mould be  u s e f u l  f o r  re-examining t l ie r e l e v a n c e  o f  r e s e a r c h  e f f o r t s .  

The Committee,  t h e r e f o r e ,  s u g g e s t s  t h a t  t h e  WHO t e c h n i c a l  u n i t s  p r e p a r e  
i : e g ~ ~ l a r  a s s e s s n ~ e n r . ~ ,  c o r r e l a t e d  w i t h  t h e  b i e n n i a l  budget p r o c e s s ,  s u m m r i z i n g  t h e  
c i l r re i i t  i n c i d e n c e  and p reva lence  f o r  each o f  t h e  s i x  d i s e a s e s ,  and t h e  s t a t u s  o f  
c o n t r o l  programmes, i .ncluding i ~ j o r  advances  01: s e t b a c k s  i n  c o n t r o l  e f f o r t s  d u r i n g  
t h e  y e a r .  Thesc sl>oiild be m d e  a v a i l a b l e  t o  STAC and t h r  .iCB. I t  should  then h e  
p o s s i b l e  f o r  t h e  v a r i o u s  TDJl hoi l ies  t o  a p p r e c i a t e  more f i l l l y  t l ie  r e l a t i o n s h i p  
l,eti.leen t h e  r e s e a r c h  e f f o r t  and o p e r a t i o n a l  needs ,  and t o  make a d j u s t m e n t s  a s  
reqiiil-cd . 

Q . $  E x t e r n a l  Review of - t h e  Progrnmme 

The f i r s i :  t h r e e  y e a r s  o f  t : l~e  o p e r a t i o n s  of Ithe TI)R Programme, sip t o  tire el;d 
o f  1977,  i\>ei-e n 1,iiilili.ng--up p e r i o d .  Tlie s t r u c t u r e  aiid mecliod oT operaTion \,iere 
r e f i n e d ,  f i n a n c i n g  rv.a.5 a r r a n g e d  ancl s t r a t e g i c  p l a n s  were rieveloped f o r  Ithe 
s c i c n i : i . f i c  programme. By t h e  end of 1978, tlir I'rogrnmme reached a  ].eve1 of 
s c i c n r i f i r :  activil : .y cornjial-aB1c 1:o i t s  p i - e s rn t  l e ~ r e i .  lleiice, t i le  s c i e i n t i i i c  i-esulis;  
; i v a i l a h l c  nii.r r t ? p r c s e n i  o n l y  al,oiit t h r e e  o r  a t  most f o u r  y e a r s  o f  a c r i v i t y .  
l l rwever,  ; i f t e ~ -  !ten y e a r  of I'rogramme o p e r a t i o i i s ,  t:l~at. , I o :  3.486 o r  7987, 
l ;icnr:; n i  s c i r i i c i f i c  resil1l:s r i i l l  have ncciimiilal:ed, 2 n d  an in-drp1:ii I-evirra o f  
l l l i m e  l  l l r a n  'To iunder m k e  a tI?oro,igl, i n v c s  Itiga lti o n  of 
I s  t y p e ,  an  c a t c r n n l  review comilil:!ee, 07- ot l icr  s i m i l a r  mcchanisoi, slioii'l(l iiavr! 
! ; ta f i  n l  i t s  i i i sposa l  i n  t h e  farm o f  n s1:iidg team ito a s s i s t  w i t h  Clie compi ln t io i i  o f  
irurei-i ;I ls  a n d  a n a l y s i s  of d a t a .  The ERC recommends, l:lierefo~:e, t h a t  anotl-ii?r 
e x t e r n a l  I - ev i rv  o f  t h p  P~ogrnmme be c a r r i e d  o u t  i n  f i v e  y e a r s  and that. pi:ovisi.on he  
made f o r  ade t jua te  r e s o u r c e s ,  inc1~1di.n:; s t aZF  s u p p o r t ,  t o  a s s i s t  t h e  1-eviev 
committee t o  car,-y orit such a  rasl i  i n  a thorough f a s h i o n .  

10. Programme F inanc ing  

Froin i  t s  i n c e p t i o n  u n t i l  t h e  end o f  1,981, :lie S p e c i a l  Programme r e c e i v e d  n 
t o t a l  of l!S$ 95 m i l l i o i ~  i n  direct:  f i ~ n a i i c i a l  c o i i t r i b i i t i o n s  ( T a b l e  V ) .  S i n c e  t h e  
s i g n i n g  o f  t h e  Menioranduni o f  Unders t and ing  i n  Februa ry  1978 and t h e  estahl.ishn,eiit: 
i n  Elarcli 1978 of tlie Trop ica l  Di.seases Iiesearcli Fund managed !)y (:he i.lor1 d  Rank, t h e  
TDIl Programme h a s  enjoyed considerable s i iccess  i n  a t t r a c t i n 8  f l m d s ,  which eiiahled 
t h e  Programme t o  Expand v e r y  r a p i d l y  i n  a s h o r t  p e r i o d  of t ime.  To ta l  
c o n t r i b u t i o n s  ave raged  US$ 23 m i l l i o n  from 1979 t o  1981,  r e a c h i n g  US$ 211.L~ mil l io i i  
i i i t h  27 c o i n t r i b u t o r s  i~ri 1981. Th i s  i s  a  remar l iable  ach ievement ,  and is  a  t r i b u t e  
t o  t h e  ca re fu l .  p lnni~i .ng and p r e p a r a t i o n  whi~ch \vent i n t o  t h e  Programme, a s  w e l l  a s  
t o  i t s  management and accompl ishments .  

iioiaever, t h e r e  is  growing conce rn  over  t h e  adequacy o f  f i n a n c i a l  r e s o u r c e s  t o  
meet t h e  r e q u i r e m e n t s  of t h e  Programme. For 1981, t h e  JCB approved  a  budget  o f  
a p p r o x i m  t e l y  US$ 30.1 m i l l i o n ,  b u t  s i n c e  i t  appea red  u n l i k e l y  t h a t  funds  a v a i l a b l e  
i n  1981 would r each  t h a t  sum, t h e  JCl3 approved a  con t ingency  pl.an f o r  f i n a n c i a l  
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management. By mid-1981, t h e  estim-3 t e s  o f  a v a i l a l , l r  h n d s  f o r  1981 were below 
US$ 27 m i l l i o n  and t h e  budget  was reduced t o  US$ 26.6 m i l l i o n .  For t h e  b iennium 
1982-83, t h e  JCS approved  a  maximum Programme hudg,et i f  VS$ 61.6 m i l l i o n .  However, 
t o t a l  funds  a v a i l a b l e  i n  1382 were e s t i m a t e d  a t  % 27 m i l l i o n ,  a b o u t  US$ 3 . 8  m i l l i o n  
l e s s  than h a l f  o f  t h e  1982-83 hiidget;  c o n t r i b u t i o n s  f o r  1962 were e s t i m t e d  a t  
US$ 23 m i l l i o n  - somewhat l e s s  than 1981. 

On t h e  b a s i s  o f  t h i s  i n f o r m a t i o n ,  i.t wniild a p p e a r  t h a t  c o n t r i b u t i o n s  to t h e  
TDR Programme have reached a  p l a t e a u ,  i n  c u r r e n t  d o l l a r s ,  a t  a b o u t  
U:$ 23-24 m i l l i o n  a y e a r .  I n  c o n s t a n t  r i o l l a r s ,  however,  t h e r e  h a s  been a s t e a d y  
e r o s i o n  i n  t h e  v a l u e  o f  Programme r e s o i i r c e s ,  a s  Tab le  V1 shows. 

The E x t e r n a l  Review Committe? h a s  been impressed w i t h  t h e  deg-ce t o  which tlie 
S p e c i a l  Programme was a b l e  t o  expand i t s  c l c t i v i t i c s  s i g n i f i c a n t 1 . y  i n  t h e  years  iihen 
f i n a n c i a l  r e s o u r c e s  were i n c r e a s i n g  r a p i d l y .  The ERC c o n s i d e r s  t h a t  t h e  amounts 
made a v a i l ~ b l e  have t e r n  put t o  good u s e ,  and t l i ? t  t h e  Programme cou ld  c f l e c t i v e l y  
use  much l a r g e r  r e s o u r c e s .  

The ERC t h e r e f o r e  s t r o n g l y  encourages  a n  i i lci-ease i n  Programme resources oviir 
t ime r d ~ i c h  no t  o n l y  i<eej>s pace  w i t h  i infla t i o n  and currci-,cy f l i ~ c t i i a t i o n s ,  b ~ i t  a l s o  
p r o v i d e s  f o r  a modest i n c r e a s e  i n  r e a l  tci-ms. l'or t h e  immediate f i l t i l r e ,  t h e  
minimum t a r g e t  shoiild be t o  r e s t o r e  and t o  n ia in tnin  t h e  Programme ;?t i t s  l979 l e v c l  
i n  r e a l  te rms.  

The ERC recogni.'es tin:!: tine TIIR P r o g r a m c  may be  s i i f fer i . i ig  t o  some e x t e n t  
from !.,hat m3y br: termed "donor E.3tigiic". Conl:ril>i:tions From many s i g n i f i c a n t  
clonors have l c v p l l e d  o . f f ,  : ]Eter a  s h a r p  i n c r e a s e  n r o i i n d  1171-79, a n d  t h e  o n l y  mnjoi- 
new donor !:o lrhc l'rograinmc i n  r e c e n t  jrcars !,as h c r n  the  World Ranii. Thc rc  a r c  iiiany 
r e a s o n s  Foi- "donor i n t i g i i c " ,  c l i i  i c l  l i e  i n  1x4 i n t a i n i n g  i : i t e , - c c  i n  n 

 research prograniiee over- t h e  long pei-iod of t i m e  c ,  t!?e cixcrzence ne.7 
programmes nind i o i i  budge ta ry  r : ' s t i - i c i - ions ,  changes i n  governi:,ent p01 i c y ,  a 

. . .  l a c k  o f  d i r e c t  c o n t a c t  r.*i(:h programme a n t i v ~ t i c s ,  ai?il n s e n s e  t h a t  some ilo!-iors iiay 
he  s l>o i i lde r ing  z n  i i i i d i i i~  higl? p r o p o r t i o n  rif  t h e  f innnci .nI  barcicn. Some of #:?,c;. 
c.  c o s  I :  clca , : iy  bryonc? c scope of t l ~ c  TDR PI-ogramme, ~.!hilr, otlici-s ; .ny  l > ?  . . .  . 
iiii!!irnced :ir mo.iificd a s  n I .  o f  l>rcgr ,a t> ,~~~e . ~ n > ~ t t a  t ~ v e s  ~ 

C l e a r l y  t h e  Pi-opramme must i - e v i e ,  i!:s n - a s i .  s t r a i r e g ? ?  in o r d e r  hot:'! t o  
mi in i -a in  ancl inc i - ease  coniri .bu!: ions floni e:iisi:iiig d o ! ~ o r ? ,  i i i ~ ( 1  t o  :1tL~-acP 1nebl 

:loinors, The ERC consider!; it: a  main 1 - e p o n s i h i l i t y  of i l?e S tand ing  Committec To 
d e v e l o p  siich a n  e x p l i c i t :  I i l i id- ra is ing s l - r a t e g y ,  and t o  lise #:he r e s o u r c e s  of i t s  
members t o  c a r r y  o u t  t h e  s t r a t e g y .  I n  p a r t i c u l . a ~ - ,  tlie I:RC encourages  t h e  
11i.rrctor-General. o f  WliO t o  p l a y  a  personal.  r o l e  where h i s  i i i t e rven t io r i  cou ld  he 
b e n e f i c i a l ,  a n d  believes i t  i iould be h e l p f u l  s l s o  i t  t h e  heads  of t h e  o t h e r  trio 
s p o n s o r i n g  agc i i c i c s  were t o  Cake a  more a c t i v e  r o l e  i n  i i i ind-raising,  e s p e c i a l l y  i n  
approacl7ing p o t e n t i a l .  donors  who arc no t  now c o n t r i b u t i n g  t o  t h e  S p e c i a l  Propi-an,inr. 

I n  a d d i t i o n  110 a i -o le  a s  f i i n d - r a i s e r s ,  t h e  co-sponsors  have  n r o l e  a s  
c o n t r i i , u t o r s  To t h e  Prograinine's r e so t i r ces .  The iih91' has  c o n e r i h u t e d  froin tlie o n s e t  
o f  t h e  Programme, and t h e  ERC i s  p l eased  t h a t  i n  1.981 t h e  Bank hegaii 1-0 malie 
f i n a n c i a l  c o n t r i b u t i o n s  t o  t h e  Puogramine. 14tIO h a s  con:ri .huted ove r  ttie y e a r s  h?  
p r o v i d i n g  f a c i l i t i e s  and cash  c o n t r i b i i t i o n s ,  nlCl~oi~gln t h e  amount o f  i!:s f i n a n c i a l  
con t r i . bu t ion  h a s  d e c r e a s e d  ( T a b l e  V ) .  Beginning i n  1982,  h o u e v e r ,  WHO w i l l  be  
c h a r g i n g  t h e  Prograinn,e f o r  r e n t  e s t i m a t e d  a t  US$ 520 000 f o r  t h e  1.982-83 hiennium.  
T1ii.s i s  i n  a c c o r d a n c e  w i t h  a  d e c i s i o n  o f  the  1,Jorld lleal.t!i Assembly t h a t  r e l i t  be 
cha rged  f o r  t h e  o f f i c e  accommodation o f  a l l  s t a f f  i.iliose c o s t s  a r e  p rov ided  from 
e x t r a b u d g e t a r y  s o u r c e s .  The ERC c o n s i d e r s  i t  impor tpn t  t h a t  t h e  WHO h e  seen t o  be 
g i v i n g  t h e  s t r o n g e s t  p o s s i b l e  s u p p o r t  t o  t h e  Prograinme, i n c l u d i n g  d i r e c t  f i n a n c i a l  
s u p p o r t .  The ERC t h e r e f o r e  encourages  \\'l40 t c  i n c r e s s e  i t s  d i r e c t  c o n t r i b u t i o i i s  t o  
t h e  Programme, a s  a minimum by an  amount s u f f i c i e n t  t o  c o v e r  t h e  r e n t  charged t o  
t h e  Programme, and t o  m a i n t s i n  t h e  c o n s t a n t  r ea l .  v a l u e  o f  i t s  c o i i t r i b u t i o n .  
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T a b l e  V 1  I 

C o n s t a n t  D o l l a r s  (1979)"" 1 21.7 1 20.6 1 20.2 1 17.3  1 

F i n a n c i a l  C o n t r i b u t i o n s  1979-82 (US$ M) 

Index  / 1.000 1 0.949 1 0.931 1 0.797 1 

C u r r e n t  D o l l a r s  

l l O b l i g a t i o n s  1979-82 l 

C u r r e n t  n o l l a r s  

Constant.  D o l l a r s  (!.979)*" 

1979 

21.7 

Index  

*" I l i s c o ~ i n t  f a c t o r  -- '10%. 

- 1980 

22.7 

711 ; r s  f i r s t  fi.vi: y e a r s ,  t h e  TDR !>rof;rax.nmc has ~ c i . m ~ i i a r e ~ d  i n t e i c s i  on the  
p a r m o i  t h e  pharm3cei i t ica l  i r id i i s t ry  i n  a s p e c t s  o f  i t s  r e sea rc l i  e f f o r t s .  Thr Ti!C 
coins iders  i t  cv i i c i a l  t h a t  t:liis i n t e r e s t :  Ijr maint:aineiI i n  o r i l e i  t h a t  :>ny t o o l s  
deveiopeci by  t h e  Programme v i ~ l l  s i i b s e q i ~ e n t l y  be n~anuiact i i l -ed  and dis t : r i l , i i tcd .  The 
ERC t h e r e f o r e  encourages  tlie Programme t o  c o n t i n u e  t o  d e v e l o p  a s  s t , -ong a 
co1laboral : ion  a s  p o s s i b l e  w i t h  i s  and 1-0 si-cii d i r e c t  int!iisl:ry contributions 
t o  t h e  Progrnmlne. 

For  t l ie  most p a r t ,  f u n d i n g  t o  t h e  'TDR Progrannne i ias come From g e n e r a l  . . puupose ,  u n r e s t r i c t e d  g r a n t s .  Rut w i t h  l a r g e - s c a l e  f i e l d  t r i a l s ,  requl.rl.iig 
s u b s t a n t i a l  a d d i t i o n a l  f u n d s ,  l i k e l y  i n  t h e  )next: few y e a r s ,  c o n s i d e r a t i o n  is  h e i n 8  
g i v e n  t o  a c c e p t i n g  earmarkeil funds .  1Jiiile t h e  C o m m i ~ t e e  s u g g e s t s  c a u t i o n  i n  
g e n e r a l  i n  a c c e p t i n g  such e a r m r k e t i  f u n d s ,  i t  c o n s i d e r s  them a c c e p t a b l e  trnde? 
c e r t a i n  condi. t i .ons.  F i r s t ,  earmarked funds shou ld  be i n  add i t i . on  t o ,  iioc i n  p l a c e  
o f ,  e x i s t i n g  g e n e r a l  pu rpose  c o n t r i b u t i o n s .  They sl iould he  f o r  l'rogramme 
a c t i v i t i e s  t h a t  have  bee11 g iven  p r i o r i t y  through t h e  Programme's p r i o r i t y  s e t t i n g  
p r o c e s s  and t h e y  s l ~ o u l d  n o t  d i s r u p t  t h e  b a l a n c e  beti+een components e s t a b l i s h e d  by 
t h e  Programme. 

1981. - 
24.4 

The EKC i<ould c o n s i d e r  i t  a p p r o p r i a t e  t o  u s e  earmarked funds  f o r  some majo r  
p r o j e c t s ,  such a s  l a r g e - s c a l e  f i e l d  t r i a l s .  Earmariced funds  riould a1  s o  be  
a p p r o p r i a t e  f o r  a  s p e c i f i c  d i s e a s e  component,  s o  l o n g  a s  t h e  funds  were  n o t  t i e d  t o  
a n y  s p e c i f i . ~  p r o j e c t s  w i t h i n  the component and they  r e p r e s e n t e d  o n l y  a p o r t i o n  o f  
t h e  c o r a l  f u n d i n g  f o r  t h e  component. 

- 
1982" - 
23.0 
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The ERC c o n s i d e r s  i t  i m p o r t a n t ,  however ,  t h a t  t h e  Programme, r a t h e r  than 
d o n o r s ,  d e t e r m i n e  t h e  a r e a s  i n  t h e  o v e r a l l  programme where earmarked f u n d i n g  would 
be  a c c e p t a b l e  and t h e  c o n d i t i o n s  under which i t  would be  a c c e p t a b l e .  The ERC, 
t h e r e f o r e ,  s u g g e s t s  t h a t  t h e  Programme deve lop  what i t  c o n s i d e r s  i t s  c o r e  
programme, which should  he funded by gene ra l  purpose  c o n t r i b u t i o n s  and then 
i d e n t i f y  a r e a s  ove r  and above t h i s  c o r e ,  f o r  which earmarked funds -would be 
a c c e p t a b l e .  The ERC a l s o  s u g g e s t s  t h a t  t h e  Programme deve lop  a  s e t  p o l i c y  
conce rn ing  earmarked funds .  Once t h i s  h a s  been done ,  e f f o r t s  can be d i r e c t e d  
towards s o l i c i t i n g  donors f o r  funds .  

As i n d i c a t e d  e a r l i e r ,  t h e  ERC c o n s i d e r s  long-term commitment and s t a b l e  
f u n d i n g  a s  p r e r e q u i s i t e s  f o r  r e s e a r c h  programmes l i k e  t h e  TDR Programme t o  prodilce 
r e s u l t s .  The recommendations i n  t h i s  s e c t i o n  a r e ,  t h e r e f o r e ,  d i r e c t e d  towards  
t h e s e  p r e r e q u i s i t e s .  

I n  1.982, t h e  TDR Programme h a s  moved t o  a  two-year budge t ing  c y c l e .  The ERC 
e n d o r s e s  t h i s  change a s  i t  a1 1oi. i~ f o r  inore forward p lann ing .  However, a s  long  a s  
p i edges  f o r  f i n a n c i a l .  s u p p o r t  reinain on a n  annual. h a s i s ,  t h e  programnic o f  work can 
he  a  b i e n n i a l  one ,  h u t  t h e  buclget, and cominitmer~ts a g a i n s t  i t ,  c o n t i n u e  t o  be  on a n  
aniiual b a s i s .  Comnensurate w i t h  t h e  new c y c l e ,  t h e r e f o r e ,  t h e  ERC c o n s i d e r s  i t  
d e s i r a b l e  t o  l trgc donol-s t o  innke two-vear p l edges  o f  c o n t r i b u t i o n s  correspoi id ing 
iiitii t h e  budget: c y c l e .  This  woiild f a c i l i t a t e  f i n a n c i a l  p ianni i ig  and longer - t e rm 
commitinents i n  r e s e a r c h  and r e s e a r c h  s t r e n g t h e n i n g  g r a n t s .  

llndel- WllO fiinnnci.nl p o l i c i e s  a p p l i e d  t o  TDR, ohl.iga;ations c a n  be inc i i r r ed  
a g a i n s t  pleclges f o r  t h e  c u r r e n t  y e a r ,  atid c a s h  r e c e i p t s  a r e  moni tored i n  o r d e r  to  
i n s u r e  t l int  cash  rl isbursements do no t  exceed cash r e c e i p t s .  Si-nce e f f e c e i v e l y  
t irere i s  no mcchai~ism f o r  obl i.gat:inp funds  a g a i n s t  f u t i i r r  yea r  p l e d g e s ,  o h l i g a  tions; 
a i - e  n u d e  o n l y  f o r  one yea r  a t  a t ime. I f  fu tu l -e  y c a r  o l ) l i .p , l t ions  were i i i ldc  a g a i n s t  
c u r v m r  yea>: p l e d g e s ,  t h i s  woiild i-eritice t h e  funds f o r  o?~liga.l:i.nii i i - i  t h e  c u r r r i i t  
y c a r .  llecalisf o f  t h e  need t o  p rov ide  a n  adeqiiatc: measure  nf  s e c u r i t y  znd stahi.1.i.ly 
o f  f ~ i n d i n g  f o r  niany goal-orient:eci g r a n t s ,  such a s  mul t i - -yea r  r e s e a r c h  p r o j e c t s  and 
I-esrarci ,  s t : r eng the i i ing  a c t i v i t i e s ,  t i le  Corninittee considers t h a t  i t  x,!ould !>c 
iiesirai-.li. t o  h a v e  n mechanism h y  oiiici? forriard o b l i : : a t i o n  cou ld  !,e r m d c .  l\,>o-year 
coii i~i-ihii i ioi is  froin donoi-s iloiild p : i r t i . a l ly  o\iercornf l :  m o f i i t i i re  yea,- 
o b l i g a t i o n s .  i i ?  adiii t i o n ,  t h e  Ciiinmi l:t:iie recommenils t h a t  t h e  Programme a l s o  lic 
j>eriiiil:red t o  i nc i i i -  fiitiii-c yezi- (11;li;;atioiis t ip C O  a  i i ~ m i t c d  amount ,  s a y  50% of 
cxpecied conti-i!,lil:ions f o r  Ithe C o l i o ~ ~ ~ i i ~ g  two y e a r s .  T l ~ i s  voiild be  based on the  
1-casonabl e  assumpt:i.on t i ia t  a c t u a l  cash  i - r c r i p i s  o f  t h e  TDIl Progranime iioiil~d be  ;I C 
l e a s t  equal t o  t h i s  anloiint. The Commiitee recommends t h a t  t h e  f i n a n c i a l  p r o c e d i i r e  
he  a1  t e r e d  a l o n g  i h e s e  l i n e s .  
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Annex I 

TDR/JCB(3) /80 .8  

IJNDP/WORLD BANK/WHO SPECIAL PROGRAMME FOR 
RESEARCH AND TKAINING I N  TROPICAL DISEASES 

TIITRD MEETING OF 'ME JOINT COORDINATING BOARD 

Geneva ,  1 0  a n d  l1 DccemSer 1 9 8 0  

PROPOSED PIANS FOR THE REVIEW AND EVALUATION -- 
OF TNE FTRST FIVE YEARS OF OPEFUTTONS 

A .  TEWS OF REFERENCE 

l .  IRTRODUCTION 

The S p e c i a l  Programme f o r  I i e s e a r c h  and T v a i n i i r g  i n  T r o p i c a l  D i s e a s e s  (TiIR) 
v a s  e s t a b l i s h e d  a s  a n  i n l : e r n a t i o i ? a l  r e s p o n s e  t o  m a j o r  h e a l t h  p r o b l e m s  o f  
d e \ ~ c l . o p i  ng c o u n t r i e s  i n  t i l e  t r o p i . c s .  The i'rogramme i.ias p i a n n e d  anci i n i t i a t e d  
11" t h e  World F l e a i t h  O i - g a n i z a t i o n  (L!ElO) v i t l i  t h e  a s s i s t a n c e  atid C O - s p o n s o r s R i p  
o f  t h e  I l n i t u d  N a t i o n s  Developincnt  Programme J and i l ie  li'or1.d Rank and 
o p e r a t e s  u n d e r  t h e  gu i -dance  o f :  a n d  w i t h  r e s o u r c e s  p r o v i d e d  b y ,  i t s  
C o o p e r a t i n g  P a l - t i e s  r e p r e s e n t e d  hy t l i e  J o i n t  C o o r d : i n a t i n g  Board (JCB) . A n  
i n t e r i i i . s c i p i i i i a u y  g r o u p  of  s c i e n t i s t s  s e r v e  i n  t h e i r  p e r s o n a i  c a p a c i t i e s  ;is 
t h e  S c i e n t i f i c  and T e c h n i c a l  I i d v i s o r y  Comnli t tee  (STiiC) t o  a d v i s e  t h e  JCB lipon 
!Lhe Programme':; s c i e n t i f i c  2nd  t c c l i i i i c a l  a c i i v i i - i e s  a n d  e v a l u a t e  p r o g r e s s .  
The Programme c o o r d i n a t e s  : .>itb members o f  t i ie  w o r l d ' s  s c i e n t i  f i c  coniiniini t y  i n  
t h e  p l a n n i n g  arid managrnient  o f  s p c c i f i c  g o a l - o r i c n 1 : e d  l i n e s  o f  I-eseal-cl? ai?d i n  
! : I -~ i in inc :  a n d  i n s t i t u t i o n  st:rengtl,c!inirg to~inl- : is  t o  i .nterdcpcnri i :nt  o l ~ j r c t i \ ~ e c :  

0 -> l t c  , s r a r c t l  a n d  devel.opmc:~t: toi.inrr:s i c w  a n d  i.nlprovcd t o o l s  t o  c o n t r o !  

s i x  t i - o p i c a !  i i i s e a s e s ;  a n d  

o S!-engt l?eni .ng o f  n a t i o n a l  i n s t i t u t i o n s ,  i ,ncl.iidini:  t r a i n i n E ,  C o  

i - n c r e a s e  t h e  r e s e a r c h  c a p a b i l i t i e s  o f  !:lie i : r o p i c n l  c o i i n t r i c s  affcci :e i l  
hg 1:iie d i s c a s r .  

The s i x  t a r g e t  d i s e a s e s  a r e :  m a l a r i a ,  s c h i s t o s o m i a s i s ,  f i l a r i a s i s ,  
t r y p a n o s a m i a s i  s ( b o t h  A f r i c a n  s l e e p i n g  s i c k n e s s  a n d  C h a g a s '  d i s e ; ~ s e ) ,  
l e i s h r n a n i a s i s  and l e p r o s y .  

The 1'1-ogmmme iiss e s i : n b l i s h e d  i n  l a t e  1.975 a n d  bc:an o p e i - n t i i i g  i n  1 9 7 6 ,  
oh l i .ga i : ing  c l o s e  t o  US$ 2  niil  l i o n  t l i n t  y e a r .  O p e r a t i o i r s  h a v e  i n c r e a s e d  
r a p i d l y  anci i n  1 ~ 9 8 0  o v e r  US$  25 i n i l i i o n  w i l l  h e  o b l i g a t e d .  D u r i n g  t . l ~ e  f i v e  
y e a r s  o f  opera l : i .ons  (1975-1980)  o v e r  US$ 6 0  m i l l i o n  w e r e  g r a n t e d  f o r  d i r e c t  
suppor t :  t o  n a t i o n a l  s c i e n r i s t s  and i n s t i t u t i o n s  t h r o u g h o u t  t h e  wol-Id. 

T h e  J o i n t  Coord i  n a i - i n g  B o a r d ,  tine S p e c i a l  Programme 's  t o p  a d m i n i s t r a t i v e  
b o d y ,  a l o n g  w i t h  t h e  o t h e r  gavel-inments a n d  a g e n c i e s  c o o p e r a t i n g  w i t h  t h e  
I'rogramme d e c i d e d  i n  1 9 7 8  t h a t  a  I -eview o f  t h e  Programme s i iou ld  be c a r r i e d  o u t  
f o l l o w i n g  t h e  f i l - s t  f i v e  y e a r s  o f  o p e r a t i o n .  The r e v i e w  w a s  t o  p r o v i d e  n 
g u i d e  t o  t h e  p l a n n i n g ,  o r g a n i z a t i o n ,  o p e r a t i o n  a n d  management  o f  t i le  Progl-amme 
o v e r  t h e  n e x t  f i v e  y e a r s .  
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2. DB.JECTXVl.5 OF THE 1IEVT.RW AND FOSS1 R1.E QUESTlOl?C 

The  objectives a r e  t o :  

Rev iew t h f  n e e d  f o r  a  p ropramme s u c h  a s  TUR 2.1 1 

- A r e  t h e  d i s e n s e s  i n c l i i d c d  i n  t h e  S p e c i a l  I'rogrammc s t i l l  m j o ?  
p ~ h l i c  h e a l t h  p r o h l e m s  h i n d e r i n g  t h e  s o c i a l  a n d  e c o n o m i c  
development of  t r o p i c a l  c o i t n t r i c s ?  

- A r e  new a n d  iinproveri  t o o l s  s t i l l  ~ - e ~ i i i r r r l  t o  a i d  in t h e  p r e v e n t i o n  
a n d  c o n t r o l .  of t h e s e  d i s e a s e s ?  

Can e x i s t i n g  t o o l s ,  i f  a p p l i e d  e F f c c t i v e 1 y  i n  t h e  t r o p i c a l  
c o u n t r i e s ,  c o n t r o l  t h e  s i x  d i s e a s e s ?  

i s  t i l e  m1;io of i n v e s t m e i ~ i -  i n  '?DR t o  i n v e s t m e n t s  f o r  t h e  
a p p l i c a t i o n  oZ e x i s t i n g  c o n t r o l  m e c h a n i s m s  reasonable'! 

i s  t h e  t o i n i  i n v e s t i n r i i t  i n  re!;earcli a n d  d e v r l o p i n c n t  i n  t h e  c r o p i c n i  
d i s e a s e .  i n s i i f f i c i r n t ,  n d c i i ~ ~ a t e ,  oar t o o  l a r g c ?  

2.2 i icvierg tlri: ~ 0 a l . s ,  s c o p e ,  aiiii h a l a n c e  o f  !:he s c i c n i i f i c  a n d  t e c h n i c a l  ................................................................................................. 
a c t i v i t i e s  of  T D R  ........................... 

t i r e  T n R ' s  i:wo i i ? t e i - - -d i ! i ) enc lc~~t  o b j c c t i r i e s  l o g i c a l  ancl c o i n p n b i h l c ,  
ancl i s  l:iie i;n!al?ci. o f  i-?!;oiiiccs n l l o c a t c r l  t o  ' l i e i ~  coi:recl:? 

? . $  A.;si:s.; i:l,i: :?ffcc!:ivr.i-ic:;!: o i  !! ,P c c i i , i l i i f i c  an: !  t i ? c l r ~ ; i c ; l l  n i - ~ a n i z , ? b i o i l  
. - ........ ..... .. 

o r  7'l)R - - - -- .. 

Cl>e glo!,a l  netvoi-!r c o n c e p t  ; 

, ~ ,  .nc S c i c i ~ t i f i c  Workin:; Croi~ps ni?rl l S i c e r i i ? &  Commii-ice.; ;  

-- t h e  p o l i c i e s  2 n d  roec l~an i s i l i s  f o r  implementing a n d  m o n i . t o r i n g  
scientific 2 n d  c e c l ~ n i c n l  n c t i v i . i . . i e s ;  

!tile a d m i n i s t l - a  t i v e  a n d  F i n a n c i a l  contl-(11. s y s t e m s ;  

t h e  i n f o r m ?  t i o n  a n d  cominunica t i o n  s y s t e m s ;  

t l i c  g e o g r a p h i c  l o c n  t i o n  02 t h e  P rog l -amae  S e c r e t a r i a t  ; 
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- t h e  p rocedures  f o r  s h o r t - ,  medium- a n d  longer- term s c i e n t i f i c ,  
t e c h n i c a l  and f i n a n c i a l  p l a n n i n g ;  

- t h e  r o l e  o f  t h e  S p e c i a l  I'rograrnme s t a f f .  

Assess  t h e  e f f e c t i v e n e s s  o f  t h e  mechanisms f o r  review and e v a l u a t i o n  2 .5  
i n  TDR 

- p r o j e c t  e v a l u a t i o n  b y  p e e r  g r o u p s ,  S tee i - ing  Committees and t h e  - -- ---- - 
Research S t r e n g t h e n i n g  Group; 

t h e  evaIinati.on o t  Programme Compotiencs, by t h e  S c i e n t i f i c  and 
Techiii.ca1 Advisol-y Committee, and i t s  sill>-committees; 

- t h e  s c i e n t i f i c  and t echn ica l .  e v a l u a t i o n  o f  t h e  e n t i ~ r e  Programme h y  
t h e  STAC; 

t h e  methods of s c i e i i t i f i c  and f i n a n c i a l .  r c p o ~ - t i n g  

2 . 6  Assess  ithe mechanisms o f  Progl-amme f i ~ n a n c i n g  .............. .. ............... ... 

-- t h e  e x i s t i n g  f i n a i l c i a l  p o l i c i e s ;  

t h e  I -o ie  o f  t h e  Exrc i t t i ng  Agency arid !:lie oi:hcr co - - spo i~sor s ;  

t h e  r o i e  o f  t h e  .Ioii?t Coordi i ia t i i ig  Hoard 

scien!: if i .c  arid t ec l in i ca l  prof;res!s iii r~ l : i i - ioni . l , i l>  i o  o~-r ;ar i iznI~ion,  
.iai;agemcni ur?d ii-i.i.csi:mciits made;  

9 1"ilkc recommeitd,?tions r e g a r d i n g  the, f i i t i i r ~  o i -gan izn t ion  m;innp,enei;t: ni id ............ ............................... 1 
f i i?a!icing ....... of !:he i'rogranime ............ 

2 .  Review Mechanisms .............. - .... 

Thc r ev iew ig i l l  he c a r r i e d  ocit by an E x t e r n a l  Revieii Coinmittrc (ERC) o f  ---------------------- 
f i v e  members i.rhiclr ~ . ~ i l l  he giiirled i n  i t s  ijork by  t h e  S t a n d ~ n g  Coinmytee. The  
ERC v i  l 1  r e p o r t  t o  t h e  J C R .  

Composi t ion  o f  t h e  Extet-nnl Revievi Committee 3 .  

The E x t e r n a l  Review Committee w i l l  c o n s i s t  of Five independen t  
i n d i v i d u a l s  wi th  e x p e r t i . s e  i n  such f i e l d s  a s  d i s e a s e  c o n t r o l  a n d l o r  
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p u b l i c  h e a l t h  i n  deve lop ing  c o u n t r i e s ;  t h e  development p r o c e s s ;  m u l t i l a t e r a l  
a n d l o r  b i l a t e r a l  a s s i s t a n c e ;  t h e  b i o l o g i c a l ,  economic o r  s o c i a l  s c i e n c e s ;  and 
r e s e a r c h  a d m i n i s t r a t i o n .  

Members of t h e  Committee w i l l  s e r v e  i n  t h e i r  p e r s o n a l  c a p a c i t i e s .  

4 .  S e c r e t a r i a t  Suppor t  f o r  t h e  Review 
p - - - - --- - 
The Spec ia l  Programme and t h e  Execu t ing  Agency w i l l  p rov ide  s e c r e t a r i a t  

s u p p o r t  and a r r a n g e  f o r  s u p p o r t i n g  s e r v i c e s  and f a c i l i t i e s  a s  inay he r e q u i r e d  
by t h e  ERC. 

5 .  Funding of t h e  Review - - --- - - - - -- ---- -- 

The c o s t  of t h c  review is  i r ~ c l i l l e d  under  Programme Area I of  t h e  
proposed TDR Programme Budget f o r  1981. 

6 .  S e l e c t i o n  of Members of t h e  E x t e r n a l  Review Committee 

The members, Chairperson and S e c r e t a r y  of t h e  ERC a r e  proposed by t h e  
S t a n d i n g  Committee and approved hy t h e  . J C B ~  

i . Geiier;,l P l an  -- - .- - ... - .- - 

T . t  i s  n n t i c i p a t r d  i l ra t  l  E I i . 1 1  meet t1irc:c ci.n,es, and t h a t  t h e  r i r s r :  
inecring o f  t:he Corninittee w i l l  r a k r  placi: i n  C:enr\ia ea,- ly i n  1981 iii con j i inc t ion  
ia%;ll a  mee t ing  o r  rl,r S tand ing  Committee. Tndividilal EilC rnc!inhei-s oi- sub--groiips 
* i i l l  c a r r y  oiir s p e c i f i c  t a s k s  l~r l -wern meel:ings o f  t h e  e n t i r e  g r o u p  :i?d lnect 
witl ,  il,e Shaiiriing Con,mii:tec 07-  itl>e Execiii:ing Agency a s  vrqii i , -ed.  ?'he EKC iiil.1 
prepai-e ,q 7-rporr f o r  comments by ihr? Si.z!ndin,~ Commi.?tee i n  o a r l y  October 1981. . .. 
'This  , r epor t ,  a l r ,ng  1.jt1i rlic comments of t h e  Standin:  Comilwitt~c, v l l l  !,c 
prrsenl:ril CO irl~e Foiiri:lr Meeting of t i le  .1(:13. The C h a i r p r r o i ?  n:?d Sccretair!, c)? 
ilie I 'RC \ .?i l l  be present nC Ciic inieeiiiig of t:lic J C H  i ~ h i c l i  c o n s i d e r s  tlii! report: 
of! t h e  ER(:. 

2 .  Review l ' rocess  - - - .. - 

'Tlie ERC ~ . ~ i l l  mect a s  a  group o r  i n  sub--gl:oi~ps t o :  

( a )  rcv icv  iloc~iments p r r l i a r ~ c l  hy tlic s c c r e r a r i a t ,  STIiC, t.lie S t a n d i n g  
Coii,rni.tter- a n d  o t h e r  a v a i  1 a b l c  w r i t t e n  i n a t e r i a l  such as; J C B ,  STAC and SW(; 
r e p o r t s ;  

( b )  i n t e r v i e w  r e p r e s e r i t a t i v e s  o f  t l ~ e  co - sponsors ,  .Jf:R, STAC, SldCs, RSG 
a n d  S t e e r i n g  Committee cha i rmen ,  i n  Gencva o r  e l s e w h e r e ;  

( c )  v i s i t  ( i f  n e c e s s a r y )  s e l e c t e d  i n s t i t u t i o n s  o r  a g e n c i e s ;  

( d )  c a r r y  o u t  any o t h e r  a c t i v i t i e s  deemed n e c e s s a r y  by tlie niernbers, tlie 
S tand ing  Committee o r  t h e  J C R .  
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Annex 11 

Members o f  t h e  

E x t e r n a l  R e v i e v  Commit tee  

D r  D.F. BEI.L., P r a f e s s o i -  of P o p i l l a t i o n  S c i e n c e s  a n d  T n t e r n a c i o i i a l  i i f d l t h ,  
H a r v a r d  S c h o o l  o f  P u b l i c  H e a l t h ,  665 i . Iun t ing ton  Avenue,  Boston, 
M a s s a c h u s e t t s  0211.5, U.S.A. ( C o n v e n o r )  

Dr P.O. CIIUKE, P r o f e s s o r  a n d  R e a d ,  D e p a r t m e n t  of M e d i c i n e ,  Uni \ reus i . ty  o f  
N i g e r i a ,  E n i ~ g u  Campus, Enilgu, N i g e r i a  

D r  11. IDANIELSSON, Ci ia i rman ,  E u r o p e a n  M e d i c a l ~  R e s e a r c h  Coiinci l  S ,  \red i c i i l s k a  
f o r s k n i n g s v a d e t ,  Box 6 7 1 3 ,  S-11385 S t o c i d ~ h ,  Sweden 

I>r P.A. IADOIICEIIII, (Iroiip C h i e f ,  S o c i a l  P,rog?-,?ins, l ',-easiir-y ilioeur!. O ~ t n w n ,  
O n t a r i o  R1.A OR5: Canada ( ~ c c r e t a 1 . y )  
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P e r s o n s  I n t e r v i e w e d  by t h e  Committee 

Dr J .  B a r z e l a t t o ,  R e s p o n s i b l e  O f f i c e r ,  R e s e a r c h  r a p a b i l i t y  S t r e n g t h e n i n g ,  
TDR Programme 

P r o f e s s o l -  A .  C a p r o n ,  C h a i r m a n ,  S t e e r i n g  Commit tee  ( S c h i s t o s o m i a s i s ) ,  
TDR Programme 

Dr A.  D a v i s ,  D i r e c t o r ,  P a r a s i t i c  D i s e a s e s  Programme, WiO; S e c r e t a r y ,  
S c i e n t i f i c  Working  Group ( S c h i s t o s o m i a s i s )  , TDR P r o g r a m e  

iDr A.S. D i s s n n a i l c e ,  S e c r c t a r y ,  S t e e r i n g  Commit tee  ( F i l a r i a s i s ) ,  TDR Programme 

D r  J .  E v a n s  (Wor ld  B a n k ) ,  l.iember o f  t l i e  S t a n d i n g  C o m m i t t e e ,  TDR Programme 

Dr M .  i:auicl, Former  Cliairmaii,  S t e e r i n g  Commit:tee ( A p p l i e d  F i e l d  R e s e a r c l > ,  
19a l a  r i a  ) , TDR Programme 

Dr C.E . Cordon  Smil:li, Clia i n n a n ,  R e s c a r c l i  St i -engthei i i . l ig  Groi ip,  TDR Prograimne 

D,: S .  G o r i i i p ,  S c c r e t a r y ,  S t e e r i n g  Conrmit.tee ( h i a l a r i a  Fi.elrl R e s e a r c h ) ,  
TI)R P r o g r z m e  

 IT N. C r a t z ,  D i . r e c t o r ,  i l i v i s i o n  of  V e c t o r  i i i o l o g y  a n d  C o n t r o :  , h'i!O 

iIr 1 .  Jcspi?i.sei? (Deinmark), C h a i r m e n ,  Jo in t :  Coord ina t in : ;  B o a r d ,  TDR 

]IT J\ J o r d a n ,  roi-mer Cl ia i  rmari, Sl:ccr ing Commir:r.cc ( " i r l d  ! i c s e n r c l i ,  
S c h i s e o s o m i a s i  S )  I D R  Programme 

Di- L.. J . . r v ) r ,  Chai m a n ,  St:rc!-in!: Commi.i:tee (Chcmo~her; i ; ,q  o f  i . . e p r a . ~ y )  ; 
TiIR P r o g r a i m e  

D  0 i .ucas ,  D i r e c t o r :  T1)R Programme 

7 :  I . '  M a s h l e r  ( U n i t e d  N a t i o n s  Deve lopment  I ' rogramne),  Member o f  t h e  i j t a n d i i i g  
C o m m i t t e e ,  TDR Programme 

I?r A.B. M o r v i s o n ,  Cl ia i r i i~an ,  S c i e n t i f i c  a n d  T e c h n i c a l  A d v i s o r y  C o m m i t t e e ,  
TDR P r o g r a m e  

l R .  Morrow, S e c r e t a r y ,  S c i e n t i f i c  14olrIiing C r o u p  a n d  S t e e l - i n g  Coroini t tee 
( E p i . d e m i o i o g y ) ,  TDR Programme 

P r o f e s s o r  W. P e t e r s ,  Forme,- Chai.7-man, S t e e r i n g  Commi.ttee ( C h e m o t h e r a p y  o f  
M a l a r i a  ) , TDR Programme 

D r  P.  Rosenf  i e l d  , S e c r e t a r y ,  S c i e n t i f i c  Working  Group  a n d  S t e e r i n g  Commit tee  
( S o c i a l  a n d  Economic R e s e a r c h ) ,  TDR Programme 
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D r  D.S. Rorue, Respons ib le  O f f i c e r ,  Research and Development, TDR Programme 

D r  P .I. T r i g g ,  S e c r e t a r y ,  S t e e r i n g  Committee (Chemotherapy of M a l a r i a ) ,  
TDR Programme 

D r  W . H .  W e r n s d o r f e r ,  Medical  O f f i c e r ,  Research and T e c h n i c a l  I n t e l l i g e n c e ,  
M a l a r i a  Act ion Programme, 1dH0 

D r  R .  Wi l son ,  Respons ib le  O f f i c e r ,  Programme Management and S u p p o r t ,  
TDR programme 

Note: T h i s  Annex compr i ses  o n l y  p e r s o n s  intervi .ewed by t h e  Committee a s  a 
whole .  Only TDR-=-elated a f f i . l . i . a t i . ons ,  where appl-opr ia t :e ,  a r e  g i v e n .  
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Annex TV 

UNDP/IJOXI,D BANK/IJHO 
SPECIAL PROGRAMME FOR RESEARCH AND TRAII\'ING IN TROPICAL DISEASES 

EXTERNAL REVTEW COMMITTEE c / o  H e a l t h  S c i e n c e s  D i v i s i o n  

D r  D.E. B e l l ,  USA l n t e r n a  t i o n a l .  Deve lopment  
D r  P .  C i t ~ i k e ,  N i g e r i a  Resea rcli  C e n t  r e  
Dr Ii .  D a n i e l s s o n ,  Sweden P.O. Box 8500 
M o n s i e u r  1.e D o c t e u r  .I.  D i o u f ,  Sgn6gaI  Ot tawa  
Dr P.A. L a d o u c e u r ,  Canada Canada KIG 3N9 
Dr M. Roclie, Venczi iela  

1 nvii w ~ - i i i n ? ,  t o  a s k  f01- ~ O ~ I I -  cornmenis and s u g g e s t i o n s  c o i i c c r ~ n i i i g  t h e  
ilNnP/Wo>-lri :iai~k/l\TlIO S p e c i a l  1 , r o g r a m c  f o r  R e s e a r c h  a n d  T r a i n i n , ?  i n  ' T r o p i c a l  
l > i s c a s c s  (TDR Pi-ogrlimmr.). 'i'l-ic J o i n t  C o o r r l i n a t i n g  Board o f  the! Ti)R 
Frog,-amme, n i  i t s  i i ~ e e i i i i ~  i i ?  I>eccmbcr 1 9 8 0 ,  r s t a b J . i s i t e d  ni? 1:xtern;ii i l c i ~ i e w  
Commii:l:ec :o cai-I-y out a r e v i e w  a n d  e \ m l i i a t i o n  of  t i le  f i r s t  f i v e  y e a r s  of 
o p r r a c i o i ?  S l i J e  iiii:l-i ) ? a r i i c u i ; i r  a i t e t ? t . i o n  f:o: 

Tlie t e r m s  o f  r e f e r e n c e ,  o b j e c t i v e s ,  mechanism a n d  o p e r a t i o i t  o f  itlic 
r e v i e w  a r e  contained i n  docoment  TDR/JCB(3)/80.8,  a  c o p y  o f  w h i c h  i s  
e n c l o s e d .  Members of r h e  Commit tee  a r e  l i s t e d  i n  Annex I ,  a t t a c h e d .  



TDR/JCB(5)182.3 
ANNEX I V  
page 7 4  

28 August 1981 

The E x t e r n a l  Review Committee h a s  now held  two m e e t i n g s ,  i n  April .  and 
J u l y  1981. A t  t h e s e  m e e t i n g s  tlie Committee decided t o  canvass  a wide range  
o f  v iews conce rn ing  a l l  a s p e c t s  of t h e  TDR Programme. The Committee hopes 
t o  have d i r e c t  m e e t i n g s  and d i s c u s s i o n s  i.iith a s  many p a r t i c i p a n t s  i n  t h e  TDR 
Programme a s  p o s s i b l e ,  hu t  i t  w i l l  not  be f e a s i b l e  t o  meet everyone 
conce rned ,  s i n c e  the  r ange  of governments ,  i n s r i  t i i t i o n s ,  o r g a n i z a t i o n s  and 
i n d i v i d u a l s  invo lved  i n  TDR i s  l a r g e  and growing c o ~ i s t a n t l y .  The Committee 
h a s  t h e r e f o r e  dec ided  t o  i n v i t e  w r i t t e n  comments from a  number of  
p a r t i c i p a n t s  iiivoliied i n  t h e  TDR Programme. This  w i l l  a l l o w  t h e  Committee 
t o  b e n e f i t  From tlie i n s i g h t s ,  views and s u g g e s t i o n s  of a  much l a r g e r  g roup  
than  would o t h e r w i s e  be possi . l , le .  

The Exteri ial  Review Committee t h e r e f o r e  i n v i t e s  yoii t o  send (is silcli 
comments a n d  s u g g e s t i o n s  f o r  t h e  f i i tu,-r  a s  yoii may wish t o  make oli 1:hc TDR 
Programiiie. A s  a  g u i d e  t:o a s s i s t  i n  tlir p i - epa ra t i~un  of  comments, t h e  
Committee h a s  drawn up an  o u t l i n e  of ikey i s s u c  a r r a s  a n d  a  s e r i e s  o f  
q i ' e s t i o n s  (Annex IT, a t t a c h e d ) ,  lwsed on tiic terms of r e f e r e n c e  anti 
o i  . ~ l r c t i ~ v e s  : a s  approved by rlie .JCB,  a n d  o n  tRc Cooo i i t t ee ' s  obin disciissi i is? aiiil 

m e e t i n g s  t o  d a t e  i i i t l?  t h e  S t a n d i n g  Comrrittcc s r i r l  wit11 v a r i o u s  TDR 
p a r t i c i p a n t s ,  i n c l u d i n g  chai rmen a n d  s e c r e t a r i e s  of s c i e n t i f i c  i.iorliiiig 
g r o u p s ,  and members of t h e  '7'I)li s e c r e t a r i a t .  It'e do  not: i n t e n d  t h i s  d o c u m e n t  
ss  a q i ~ e s t i o n n a i i : e ,  hiit an  i n d i c a t i o n  of  some off t h c  more impor1:aiit i i : s i i e s  
and q u e s t i o n s  concerining t h e  P r o g r a m e  a s  wc p e r c e i v e  them. We ~ r o i i l d  

welcome your  comments on t h e s e  and a n y  othei: poi.iits you may c o n s i d e r  
s i g n i f i c a n t ,  i o  i , iha tever  form w o u l d  lie most c o i ~ v e n i e i i t  io:- y o u .  

. , !he Connni1:tei: would a p p r e c i a t e  hcar in i ;  froia you  b 15 0ccoiir:r l981 
Anf coilmiinjcarioii ;on !;enrl U:; iii l 1  o f  coin,-se hii regii,-der! a s  c o ~ , ~ f j ~ I ~ ~ r ~ i i ~ ? l ,  
f o r  C l i f ?  i i i t e r n a l  <use a ?  !:he ).Cxt:er.ial, R e v i e w  I::onmji:l:ep> ancl  w i l l  n o t  hc 
i i i c i i i i i i e r i  i n  a i y  docrii;irnts o r  I - c p o r t s  of Llhe Coniini tl:i'e. 

1 w o u l d  be g r a t e f u l  i f  goit coii ld nrlrlrrss your r e p i i c s  To: 

T D R  - E x t e r n a l  Review Commi t t e e  
c / o  Nea l th  Sci-ences D i v i s i o n  
i n t e v n a t i o n a l  Devel~opment Research Cen t re  
F .0 .  Box 8500 
Ottawa K I G  3H9 
Canada 

A t t e n t i o n :  Dr P.A. 1,adouceur 



TDR/JCB(5)/82.3 
ANNEX TV 
p a g e  75 

28 A u g u s t  1981 

P l e a s e  d o  no t  h e s i t a t e  t o  c o n t a c t  me,  o r  a n y  o f  t h e  o t h e r  members o f  
t h e  C o m m i t t e e ,  s h o u l d  you w i s h  t o  h a v e  f u r t h e r  i n f o r m a t i o n  a b o u t  t h e  r e v i e w .  

I l o o k  f o r w a r d  t o  y o u r  a s s i s t a n c e  a n d  c o o p e r a t i o n  i n  t h i s  r e v i e w  o f  t h e  
f i r s t  f i v e  y e a r s  o f  o p e r a t i o n  of  t h i s  v e r y  i m p o r t a n t  Programme. 

Y o u r s  s i n c e r e l y ,  
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J u l y  1981 

Annex 11 

E x t e r n a l  Review Committee 

Key i s s u e s  and q u e s t i o n s  c o n c e i n i n g  t h e  
S p e c i a l  Programme f o r  Research and T r a i n i n g  

i n  Trop ica l  D i s e a s e s  

l .  The impor tance  o f  t h e  TDR Programme 
--p----------------- 

- liox+ s i g n i f i c a n t  i s  t h e  TDR PI-ogramme i.n r e l a t i o n  t o  t h e  t o t a l  
i<orld.-wide r e s e a r c h  and development e f f o r t  devo ted  t o  t r o p i c a l  
d i s e a s e s ?  

- What impact h a s  t h e  TDRProgramme had i n  i r : s  f i r s t  f i v e  y e a r s ?  

- i s  t h e  r a t % o  of funds  devo ted  t o  T D R ,  t o  funds  devoted t o  t h e  
a p p l i c a t i - o n  of e x i s t i n g  c o n t r o l  meclianisms a  r e a s o n a b l e  one?  

2 .  Tire g o a l s ,  scope and ba lance  of t h e  TDX Prograinn,e --- -- --- - - - .. --- - 
- Are tl?e tr+o o l ~ j e c t i v e s  of t h e  Prograinme S o g i c a i  anii c o m p n t i b l r ~  and 

i s  ?.he b a l a n c e  o f  resoiir-ces ~ 1 1 0 ~ a t f t I  t o  t:I>em i.eicsoiwl,le? Slioulil 
t i i r  o b j e c t i v e s  h e  modif ied  i n  a n y  (.ray? 

I s  s i i f f i c i en l :  emphasis  !,ei.n[: p!acc:! on f i e l d  I-esc:arcl; ancl t i le  
sca rc l ?  foi- l>etI:ci- ways t o  app1.y tcc!inoiof:i?.s'? 

- Sh:ii>!d ::he inirnber o f  d i se ; i se s  b e i n g  ndilressri :  l,?] !:he i'rogr;!mmc be 
i- iarrovrd? bl-oidened? Should !:lie Progmmnie i o c i . n  nore  s t r o n g l y  oi. 
some d i s e a s e s  than  i s  cu1:rcntSy t h e  c a s e ?  

3 .  The o r r g a n i m t i o n  and manapemcnt o f  t h e  Progmmrni? 

-- Is t h e  g l o b a l  s c i e n t i f i c  netr./ovk c o n c e p t ,  a s  enipioyed i n  t h e  TDR 
Proguaame, t h e  most e f f e c t i v e  o r g a n i z a t i o n a l  niodel f o r  t h e  
Programme? I f  n o t ,  > h a t  would be a  p r e f e r a b l e  a l t e r n a t i ~ v e  ov 
compieinentauy approacil? 

- h%at a r e  t h e  s t r e i ig t ? i s  and weaknesses  of t h e  S c i e n t i f i c  Woriiing 
Groups and t h e i r  S t e e r i n g  Conimittees, and of t h e  Researcl? 
S t r e n g t h e n i n g  Group and i t s  l?xecut ive  Sub-G,-oop, i n  t h e i r  
o p e r a t i o n s  t h u s  F a r ?  

Should t h e  S p e c i a l  Programme be more a c t i v e  i n  s t i m u l a t i n g  and 
promot ing r e s e a r c h  p r o p o s a l s  i n  accord  wi th  s t r a t e g i c  ~ l a n s ?  

-- What comments a r e  a p p r o p r i a t e  conce rn ing  t h e  o p e r a t i o n  t h u s  f a r  of 
t h e  S c i e n t i f i c  and T e c h n i c a l  Advisory  Committee,  t h e  S t a n d i n g  
Committee and t h e  J o i n t  C o o r d i n a t i n g  Board? 
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- Is t h e  Programme S e c r e t a r i a t  e f f e c t i v e ?  Is i t s  s t r u c t u r e  
a p p r o p r i a t e ?  Is it too  l a r g e  o r  t o o  s m a l l ?  

- Should t h e  TDR S e c r e t a r i a t  be  more d i s t i n c t  from t h e  r e g u l a r  WHO 
S e c r e t a r i a t ?  Would i t  be p r e f e r a b l e  t o  l o c a t e  it  e l s e w h e r e  i n  
Geneva o r  avay from Geneva? 

- Ts t h e  o v e r a l l  management system s i > f f i c i e n t l y  f l e x i b l e  t o  respond 
w e l l  t o  changing needs  and o p p o r t u n i t i e s  f o r  r e s e a r c h  and t r a i n i n g ,  
and t o  changes i n  t h e  a v a i l a b i l i t y  of r e s o u r c e s ?  

- Do donors  and o t h e r s  concerned r.iitli t h e  Programme r e c e i v e  a d e q u a t e ,  
t i m e l y  and u s e f u l  i .nformation conce rn ing  t h e  s c i e n t i f i c ,  manager i a l  
and f i n a n c i a l  a c t z i v i t i e s  of t h e  Programme? 

h .  The a r rangement s  For review and e v a l u a t i o n  of t h e  Programme 

- Are t h e  a r rangement s  f o r  s c i e n t i f i c  and t e c h n i c a l  r e v i e v s  i n  TDR 
a d e q u a t e  and e f f  i c i e n t ?  

-- I s  Ithe STAC an  e f f e c t i . v e  i n s t r u m e n t  f o r  t h e  o v e r a l l  review anil 
e v a l u a t i o n  of t h e  Programme, i n c l u d i n g  t h e  a l1oca t i . on  of r e s o u r c e s  
among t h e  v a r i o u s  programme components? 

5 .  -. F i n a n c i n g  t h e  Programme 

Shou:id tire TDR Programme a c c e p t  eal-marked o r  s p e c i n l  pu rpose  
c o n t r i b u t i o n s ?  I f  so ,  under  what c o n d i t i a i i s ?  

- Shoilld t h e  Execu t ing  Agency arid t h e  CO--sponsors  be  more a c t i v e  i n  
fiind--i:aising? 

bliint s t e p s  could he itaiceii t o  e n s u r e  a more s t a b l e  f i n a n c i a l  
cornini:mt!nt? !,looid ii: ibc k a s i  b l e  t o  seek aerli urn-te1.m i i i ~ a n c i s l .  
commitments ( 4 - 6  y e a r s ) ,  stich ;:S t hose  t o  the  0nc I ioce rc ia s i . s  
i:oiitviil Programme? 

h .  /icIij.eveme,ts ni?d problems 

What have been t h e  p r i n c i p a l  a c h i e v e m c i ~ t s  o f  tile Programme t o  d n i e ,  
and 1ior.i cou ld  ilie I'rogrammc ibe improved t o  i n c r e a s e  t h e  p r o b a b i l i t y  
of c o n t i n u i n g  and more s i g n i f i c a n t  ach ievement s  i n  t h e  f u t u r e ?  

What liiive been t h e  p r i n c i p a l  prohiems and weaknesses o f  t h e  
Prograromo t o  d a t e ,  aiid what be can done t o  overcome them? 

- How do t h e  s t r e n g t h s  a n d  weaknesses of t h e  TDR Programme compare t o  
those  of  o t h e r  i n t e r n a t i o n a l  r e s e a r c h  and I t ra in ing e f f o r t s  
f o c u s s i n g  on probierns of t h e  deve lop ing  c o u n t r i e s ?  
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Annex V 

Respondents t o  t h e  L i s t  of Key I s s u e s  a n d  Q u e s t i o n s  

P r o f e s s o r  G.L. Ada, Head, Department of Mic rob io logy ,  The John C u r t i n  School 
of Medical  Resea rch ,  The A u s t r a l i a n  N a t i o n a l  U n i v e r s i t y ,  Canberra C i t y ,  
A u s t r a l i a  

D r  G u i l a r d o  M a r t i n s  Alves ,  P r e s i d e n t ,  FundaSao Osr.ialdo Cruz,  Rio de J a n e i r o ,  
B r a z i l  

D r  N .  Anand, Di rec t -o r ,  Centi-a1 Drug Research I n s t i t u t e ,  Lucknow, U t t a r  P r a d e s h ,  
I n d i a  

P r o f e s s o r  P.A. Andr iana ivo ,  Mkdecin-Chef, S e r v i c e  de  L u t t e  c o n t r e  l e s  Malad ies  
t r a n s m i s s i h l e s ,  An tananar ivo ,  Madagascar 

P r o f e s s o r  S.  Ber-gst-rijm, R e c t o r ,  Karol.insi<a I n s t i t i c t e ,  Stockholm, Sveden 

M r  P. Bog, D i r e c t o r  General . ,  i n t e r n a t i o n a l  A f f a i r s  f o r  Economic and S o c i a l  
Development,  M i n i s t r y  of 17oreigii A f f a i r s ,  Os lo ,  Nongay 

P r o f e s s o r  B . R .  Bloom, Depar1:ment of Microbiology and Immunology, 
Al!>ert E i n s t e i i i  C o l l e g e  o f  Medicine of Yesiiiva U n i v e r s i t y ,  Brons,  N W  
York,  U.S.A. 

P r o f e s s o r  D .  B rad lcy ,  Ross 1nsl: i l :ute of T r o p i c a l  I l j ~ g i e n e ,  Londoii Sciiool of  
Hygiene and T r o p i c a l  Med ic ine ,  London, Uni ted  Kingdom 

D r  N.C. i i rady,  Seii i~or A s s i s ~ n n f -  I id i i i in is t racor  foi- S c i c n c e  a n d  Teci-inology, 
Agency f o r  I n t e r n a t i o n a l  Development,  b?asli;ngtoii, D ,  1J.S.A. 

.' r l r  ? e t e r  Ri:nnner, A c t i n g  iicaii o i  Di~ i i s i o i ? ,  Minisi-ry Sol- I.'orc?i.gii A f f a i  r s ,  

Copenhagen, 1>en1m r!z 

:h i 1 .D .  P J I I T ~ F S ,  I n s e c t  J'atiiology Group, Glassiioiise Cro jx  Rescarcl? i i i s i - i i i i t e ,  
i , i t t ! .champtnn, i4es'c Si issex,  Un i t ed  Xingcioin 

D r  M . C .  Chirambo, Chief Medical O f f i c e r ,  ? f i n i s t r y  of i i c n i r h ,  I . i . l o n g ~ . ~ ,  Mainwi. 

D r  J ~ A .  Cook, D i r e c t o r ,  Program i n  T r o p i c a l  D i s e a s e  Researc l i ,  The 
Edna McConnell C la rk  l'oundatioi?, Nci.1 York, New York, 1l.S.A. 

D r  D . R .  Copemen, Department o f  T r o p i c a l  V e t e r i n a r y  S c i e n c e ,  Jaines Cook 
U n i v e r s i t y  o f  Nortli Queensland,  'Toi~~nsvi.l.l.e, A i i s r r a l i a  

D r  Edmund W . J .  de  Maar,  S o m e r v i l l e ,  MassachuseCts ,  U.S.A 

D r  T .T.  I ' ie ld ,  Chief  Medical a n d  l l e a l t h   service.^ A d v i s e r ,  Overseas  DeveI.o,>meiit 
Admin i s t r a  t i o n ,  London, U n i t e d  Kingdoin 

D r  John G i l l ,  D i r e c t o r ,  l l e n l t h  S c i e n c e s  D i v i s i o n ,  i n t e r n a t i o n a l  1)evelopment 
Research C e n t r e ,  O t t awa ,  Canada 

P r o f e s s o r  l3.M. G i l l e s ,  Department o f  Tropical .  Med ic ine ,  L i v e r p o o l  School of 
T r o p i c a l  Med ic ine ,  L i v e r p o o l ,  Un i t ed  Kingdom 
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D r  F.L. G o l l a d a y ,  S e n i o r  E c o n o m i s t ,  T r a n s p o r t a t i o n ,  W a t e r  a n d  
T e l e c o m m u n i c a t i o n s  D e p a r t m e n t ,  The World Bank,  W a s h i n g t o n ,  D.C., U.S.A. 

D r  I...G. Goodwin,  S h e p p e r l a n d s  F a r m s ,  F i n c h a m p s t e a d ,  B e r k s h i r e ,  U n i t e d  Kingdom 

D r  Humherto G u e r r a ,  D i r e c t o r ,  Institute de  M e d i c i n a  T r o p i c a l  
A l e x a n d e r  von i l u m b o l d t ,  Univers ida : .  P e r u a n a  C a y e t a n o  H e r e d i a ,  L i m a ,  P e r u  

D r  J.B.  l i e n s o n ,  C o o r d i n a t o r ,  I n t e r n a t i o n a l  Program D e v e l o p m e n t ,  W a s h i n g t o n  
S t a t e  U n i v e r s i t y ,  P u l l m a n ,  W a s h i n g t o n ,  U.S.A. 

Dr A l i n a  1 .10~ l i e r n a n d e z ,  D i r c c t o r a  C i e n c i n  y  T e c n i c a ,  E l i n i s t e r i o  d e  Saliici 
/ 

Pub1 i c a ,  La l i a b a n a ,  Cuba 

Mr E b c r h a r d  K i l  l i n g e i - ,  ?!ini s t r y  For  Economic C o o p e r a t i o n ,  Bonn, blest Gennany 

Dr l.,. J k v y ,  Depnl-trnent s f  Coml ia ra t ivc  Me<iici .ne,  'I'lie Hel>~-ew U n i v e r s i t y -  
i l a d a s s a l ~  E-lrdica?. S c h o o l ,  J r u s a l e m ,  i s r a e l  

i l i n i s t l - y  f o r  ' i ' o re ip ,~ ,  A f f a i r s ,  The l lagi le ,  Uet .hrr l3ncis  

l l 1 ,  licnrl,  P a r a s i t o l o g y  D c p a r t m c n t ,  The  ' iJel icome 1 , a l - 7 r a t o r i e s  f o r  
Tropic: i I  M c d i c i ~ i e ,  Deckc:~iinin, ]Kent, l i i l i t e d  Kingdom 

Di- R.!?. Nri.>i:on, Yo1i:cno T i i s t i t i i T c ,  i i n i v e j - s i t y  o f  Caiitibr-iilgr, C a m b r i d g e ,  
IJ n i  l: ed l< i n g d  oiii 

'9;- i : . K .  i a j c i e s n , > i :  n i l - e c t ~ o r ,  ' T i - o p i c a i  D i s e a s e  Rcsca i -ch  Cenci-e ,  !Ndoln, ZninI>i.n 

Miss  Annc S ~ i t l ; e r l a n d ,  S e c t i o n  lieail ,  !IN Piogi-aii;ines Di .vi .s ion,  C a n a d i a n  
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Annex V1 

Resul t s  of Bibl iographic Search on the  Number of A r t i c l e s  Published 
on t h e  S ix  Diseases between 1975 and 1979 
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