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TDR Strategy 2024-2029

Strategy outlines TDR's
support for country-led
implementation research to
improve the health and well-
being of people burdened by

infectious diseases of poverty.

TDR Strategy
2024-2029

Building local research
solutions to improve
global health
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Making an impact: Supporting country-led research for global health

challenges
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and control
agents

Epidemics
and
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One Health

Human Health + Animal Health + Environment
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Research support

Research for
delivery and
access

Research for
innovative
solutions

Research
For decision-
making
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Key achievements: 2024

7/ Implementation research informing policy

> Understanding implementation
challenges when introducing
new heath technologies

Research in support of AMR global action plan: GLOBAL ACTION PLAN

. ON ANTIMICROBIAL oy |
Impact assessment of 75 past projects RESISTANCE VA
-

79% projects influenced policy and practice

Research in support of roll-out of:

O Paediatric
praziquantel

O Malaria vaccine

O Moxidectin for
onchocerciasis

Research on TB disability recognized by the
Global TB Programme as a key milestone,
directly contributing to WHO policy on TB-

associated disability SORTIT
-

4 projects in Africa

o 3
2=

THE ACCESS AND
DELIVERY PARTNERSHIP

(Kenya, Zambia, Zimbabwe, and Uganda)

» Generating evidence on new strategies to reduce
impact of climate on vector-borne diseases

For research on

TD &Y diseases of poverty
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Evidence generated from 4 projects in Africa



TDR develops research tools to facilitate the conduct of OR/IR
Example: ShORRT research package to address drug-resistant TB

773N World Health
_ﬁ_g Organization
¢ meowowara EUFOpE

Qﬂ;ﬁ G TheGlobalFund _ .

775N, World Health
ﬂ Uy ¥ Organization
« South-East Asia

. ‘ e .
{a‘iﬁ‘?@ World Health gy
%, Organization ;

e sncsroene Eastern Mediterranean

Organizacion
e Panamericana
b de la Salud

damieént .
> 4l “@:é’;’,‘;!ﬁ.'::aﬁn\ :
.EEI.L EN / Efflern Pacific
Protocol R ) s 7 7 gusan
SP « Africa = -E:g:'“
Port
A collaborative approach led by TDR
. Rodriguez et al BMC Infectious Diseases (2025) 25196 BMC Infectious Diseases
= 27 countries have used ShORRT B
= 3,345 patients enrolled in studies
Evaluation of a modified short all oral e
= |mpact: Study results directly influenced national treatment regimen for rifampicin-multidrug
L. R . resistant tuberculosis in Dominican Republic
T B p o ll c I e s I n a ll c O u nt rl e s Maria Rodriguez"”, Yamile Celis Bustos®, Melanea Encarnacion®, Flisabet Mufioz®, Sandra De los Santos?
I;TSQS:;:;.'?E.‘ Lissette Portorreal’, Seydou Benjamin Sombie®, Fatimata Bintou Sall®, Corinne Simone Merle® and

= [mpact: Study results informed WHO Global TB
Programme guidelines
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Research for implementation priorities For 2025-2026

« Roll-out of malaria vaccine: optimization .
of delivery with SMC

« Delivery of paediatric praziquantel
Expand reach of For schistosomiasis

EWARS-csd and

strengthen surveillance
systems, with a One Health
approach in response to
outbreaks of climate-
sensitive diseases such as
dengue, in collaboration with
WHO (Global Arboviral
Initiative)

Support testing of the
Sterile Insect Technique in
the Pacificislands

Democratize research through °*
support to disease programme
networks, use of generic
research tools, national
dialogues

Poverty

Infectious
Diseases of

Support IR on understanding and
mitigating vulnerabilities to climate

change, building on ongoing projects e Assessand

in Africa

showcase the
Engage with key stakeholders on impact of published
climate change and health, research and lessons
including with hard-to-reach learnt on AMR

communities ) .
e Build on critical mass to

promote IR on
marginalized and key
populations

* Support countries to move
AMR research
recommendations to actions
through WHO country offices

Integrate a One Health approach across TDR-supported studies

Collaborate with One Health initiatives in LMICs




Research training For capacity strengthening

TDR’s Research Training
Approaches

Implementation Research
(IR) courses and modules
(MOOC:s, IR toolkit)

Postgraduate MSc training
scheme

Clinical Research Leadership
Programme

Structured
Operational Research and
Training Initiative (SORT-IT)

Social Innovation in Health
Initiative (SIHI)

Target Audiences

Health workers, Decision
makers, Communities, Academia,
RTC networks

Postgraduatesin LMICs

Early- to mid-career
researchers in LMICs

Frontline workers in health,
environment and agriculture;
policy-makers; academics

Communities, social
innovators, health workers,
policy-makers

%

Main Outputs

Certified Skills building: Why and
How to conduct IR
IR for Health Challenges

MSC graduates - Theses inIR
OH& Global Health Challenges
LeadersinIR

Leaders in clinical research
Skills transfer — institutional
capacity strengthening

Published research -
translated into action

Inclusive and innovative
approaches to impact health

UNICEF .

UNDP «World Bank

«WHO



Key achievements: 2024 539

MASTER'S

STUDENTS
TRAINED

41 students obtained Master of
ResearchiLeadersMp . Publlc Healt!l degrees on
programme - x 5~ implementation research through TOTAL
Developing leadership in TDR's postgraduate training WORLDWIDE

clinical research in low- and sy SlNCE 201 5
middle-income countries SCh eme

TDR's Clinical

. TDR-supported Regional Training Centres (RTCs)
TDR &ty managed 9 sessions of the TDR Massive Open
Online Course (MOOC) on implementation
research, delivered in Arabic, English, French,

16 Clinical Research Leadership
Fellows placed with 10 host Russian and Spanish to more than

institutions

Mentoring 73 0 O registered participants

programme kicks off
H with 20 mentor- « NEW Social Innovation and Community
eyl mentee pairs to Engagement MOOC
support research « NEW IR toolkit modules on One Health,
leadership careers climate change and health

TDR®) & oczoversy
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Responding to sub-regional needs: Strengthening research capacityin IR
and One Health approaches in French-speaking West and Central Africa

@. IDRC-CRDI | TDRBIIEIE e
ondiale-OMS

TDR collaborated with the Cheikh Anta Diop
University in Dakar, Senegal (TDR-supported
Regional Training Centre/postgraduate
training partner):

* To develop and produce a French-language

Massive Online Open Course (MOOC) on Renforcer le leadership en One Health
One Health Approachesin IR ‘ grace a la recherche sur la mise
en ceuvre en Afrique francophone
. Mardi 10 juin
To support four MSc/MPH students from Skl oAl Tglc?:tr?;lcgaN
the region (2 women, 2 men) to focus their *:f:“’;::_:
theses on One Health approachesin |
imp[ementation research More than 900 people registered

for the webinar, showing strong
interest in the course

UNICEF.+«UNDP-+«World Bank «WHO



Research capacity strengthening priorities for 2026-2027

Streamlined across: capacity to impact the fFour global health challenges from a One Health perspective

~ II——
Multilingual, multi-modal research capacity strengthening courses and activities

MOOC modules:

« Case examples: Chagas disease in

Ecuador, Trachoma in Ethiopia,
Visceral leishmaniasis in Nepal

IR toolkit module:

« NEW: IR on climate
change’s impact on
infectious diseases

Al-based IR app to address

schistosomiasis, skin NTDs

MOOC modules:

* IR ethics during epidemics MOOC modules:

« Socialinnovation and « Communicating IR

community engagement « Case example: Resistance /

AMR in Western Pacific
region

» (Case example: Rapid scale-

up of COVID-19 vaccination
Infectious
Diseases of
Poverty
Regional Training Centres: interactive online short courses, in-person engagement & small research projects for learners, train-the
trainers and institutional strengthening with national disease entities and communities

Developing Implementation Science leadership: comprehensive, strategic programme co-developed and launched

Institutionalizing mentoring: networks for research leadership career development providing multi-lingual resources
Postgraduate training scheme: to equip researchers and implementers with knowledge and skills in IR, accreditation of IR curricula
Training tools: Multilingual tools development, targeting wide and niched audiences through online, hybrid and in person modalities



Global engagement

Shaping

research
priorities
and systems

ESSENCE

on Health Research

12

Improving
research
uptake and
use

Addressing gender
and other social
determinants

of health

BM)
COLLECTION ON
GENDER AND
SOCIAL INNOVATION

TDR®) & ozseertioversy
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Key achievements: 2024

« SIHI LAC/ PAHO compendium on social
innovation projects in Latin America published
« SIHI hubs in Latin America, Philippines and

Innovacion Social:

i e ot Uganda explored gender dimensions of social

hacia la equidad

innovation in health projects at country level,
highlighting how community-led solutions are
transforming health care, expanding access and
advancing health equity.

~ Antologia de experiencias en América Latina —

Two calls For Impact
Grants in collaboration
with WHO regional offices
launched with the focus on
new strategy priorities

e New training course on
communicating research findings
being developed

e More than 200 trained on gender,
intersectionality and IR through IR
MOOC

/L

=74

For research on

diseases of poverty
UNICEF + UNDP«World Bank +«WHO




- A
> Second edition includes 4 additional profiles:

Professor Yasmine Belkaid: President, Institut Pasteur ‘

Professor Juntra Laothavorn: Professor Emeritus, Mahidol University,
Thailand

Professor Rose Leke: Professor of Immunology and Parasitology,
Faculty of Medicine and Biomedical Sciences of the Université de
Yaoundé, Cameroon

Dr Francine Ntoumi: Founder, President and Executive Director of the
Congolese Foundation for Medical Research, Republic of Congo

> Compendium launched during webinar held on 1 November 2024

DOWNLOAD THE i EE'

r
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!-"

COMPENDIUM *3’1:?;&

Women in science
A storytelling showcase
Second edition

A i
(]

A

World Health TDRM L.,
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Global Health Matters podcast

GLOBAL
HEALTH

'MATTERS .
q (¥4
\MIH\HHHHHhanMﬂ‘lé’"

A total of 48 episodes have been Episode 31

produced over the last four years. Aemimee e
OF GLOBAL A CONVERSATION
HEALTH WITH CHIKWE &
PART 1 VIVIANNE

IHEKWEAZU

A total of 100,000 downloads by
listeners in 204 countries/territories,

with a strong and growing audience in Episode 39

LMICs. CAN WE ELIMINATE 50 YEARS OF
MALARIA? B DEVELOPING

PERSPECTIVES FROM K °\ GLOBAL HEALTH
TWO WOMEN LEADERS 1=t BRIV \o] ot 48

Season 5 launches in October 2025 with
a livestream recording event at the
World Health Summit!

A
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Global Engagement priorities for 2025-2026

Engage globally and with cross-cutting issues to address:

. TDRinputinto research priorities technical reports  * TDRinputinto research priorities technical reports

« Impact grants in selected regions - Impact grantsin selected regions
- Community engagement research for control and e Mainstream social innovation research in countries’
elimination climate change research

« TDRinputinto research priorities . . h brioriti
technical reports « TDRinputinto research priorities

: : technical reports
* Impact grantsin selected regions

_ Impact grants in selected regions
» Strengthen ERCs in outbreaks

Infectious
Diseases of
Povert

Communicating research findings for impact, including MOOC training
Revise and implement the TDR Global strategy

Integration of SIHI and gender/intersectionality
Support for research management in LMICs under the leadership of ESSENCE initiative
Develop a TDR led ethics guidance For ERCs to incorporate an intersectional gender approach in their review processes



Gender equity in allocation of funding (grants and contracts)

Target 45-55%

Proportion of TDR funding (grants and 60%
contracts) going to women Pls, 2012- —

50%
49% 49%
2024 50% 47% - /\°/

2%

40%
30% 28% 289
Men 2204
20%
50% ’
10%
Proportion of funds allocated in 0%
2024 by Pl gender (% amount) 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
1

TDR®)

7Y diseases of poverty
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2024-2025 financial overview at 31 May 2025

US$ millions

45.0

40.0
35.0
30.0
25.0
20.0
15.0
10.0

5.0

0.0

18

40.0

IS
o
IIo

ps suppor
Ops support UD 3.0

Staff DF 1.5

Ops support DF 0.9
Ops support UD 2.4
| StaffD

Staff UD 14.5 Staff UD 13.9

40m budget scenario Revised planned costs at
2024-2025 Feb 25

22.9 (57%)

ps suppor 5
Ops support UD 1.8
| 2000 StattDF0O9 0]

Staff UD 8.8

Funds utilized
at 31 May 25

TDR ), For research on
V -
& diseases of poverty
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2026-2027 budget scenarios and funding

60
50
50
40 40
40 .
DF 22.0 Contingency plan developed
DF fundraising target 9.5 in case funding forecast below
20 DF 17.0 US$ 40 million
DF proposals in pipeline 2.6

o |  DFforecast 1.0 |
C DF received 3.9
9
E 20 Potential UD gap 6.0
'8? UD forecast (lower
D) probability) 5.5

10

UD forecast (70%) 11.5
0
2026-2027 2026-2027 2026-2027 revenue forecast
40m budget scenario 50m budget scenario

19 UNICEF + UNDP«World Bank +«WHO



2026-2027 covering the funding gap

35
30
27.0 UD forecast (historical
Additional UD required to BIEE) B8
25 cover planned DF salary | ek <« 25.2
and PSC 4.0 nterest :cs payment
UD carry over ot revenue
CD anfirmed
2 20
i)
= UD carry over of
- 15 revenue received 8.6
R r 3
7p]
o
10
UD conservative
5 forecast 11.5
0

2026-2027 Funding recovery plan
40m budget scenario

TDR®) rosszriovery
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TDR's 50th anniversary

EVENTS

April: symposium at Multilateral Initiative on Malaria in Rwanda

May: reception during World Health Assembly

June: 50th anniversary panel and celebration event during JCB

June: TDR Golden Jubilee organized by Armauer Hansen Research Institute in Ethiopia
July: Virtual celebration event organized by Oswaldo Cruz Foundation in Brazil
November: webinar launch of updated Women in Science compendium

November: joint symposium with MMV at ASTMH in USA

COMMUNICATION PRODUCTS / SOCIAL MEDIA CAMPAIGNS

Photo contest engaging TDR Global members

Series of advocacy videos

Global Health Matters podcast episode on developing global health leaders
Interactive posters highlighting key achievements — themes linked to TDR Strategy
Video diaries from TDR Global members

BMJ Collection of 3 articles on elimination of VL, strength
e

. N € , , g research capacity, and
community engagement/social innovation (to be publish

nin
later this year)

e
d

OF RESEARCH TO
COMBAT DISEASES
OF POVERTY

TDR is co-sponsored by the following organizations:

uniceféd B . 5N World Health
@;’. THE WEEEEE_#NK ’Q'.}_’i‘_h.f f‘lrll:al.'ill'..'ﬂl.il:-r
v olp




HR Changes 2024-25

Farewell to: Chris Coze

For 19 years, Chris was the linchpin of TDR governance meetings, orchestrating and facilitating with
great expertise. Her synergy with the Partnerships and Global Engagement Manager was pivotal in
nurturing donor relations. Now, Chris is enjoying the vibrant landscapes of Spain, where she is
savouring a completely different, sun-drenched lifestyle.

Izabela Suder-Dayao

Iza has been with TDR since 2001. Previously, she provided administrative support to

the TDR Director and communication activities, and managed TDR website. Since October 2024, she
has taken on administrative responsibilities related to TDR's governance meetings and donor
relations, ensuring smooth operations and strong stakeholder relationships.

Welcome to: Joseph Silvester

Joe joined TDR in February 2025. He has been with WHO for five years and previously performed the
role of Programme Assistant within the Department of Regulation and Prequalification. He has a
background in Engineering, Finance and Law and will support the Office of the Director primarily in

the areas of administration, communications and technical support. )
rDRém For research on
V -
"~ diseases of poverty
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HR Changes 2024-25

Retiring: Dr Florence Fouque

Florence will retire on 31 October 2025. She joined TDR in 2014, coming from the
Pasteur Institute, as Team Leader of the “Vectors, Environment and Society” unit
and later as scientist and focal person for vectors within the new TDR Research
for Implementation Unitin 2019.

Her activities included managing research projects and training activities on
vectors, vector-borne diseases and vector control, including tackling residual
malaria and insecticide resistance, developing and testing multisectoral
approaches and more recently testing the Sterile Insect Technique against
vectors of arboviral diseases. She has also supported operational programmes
related to vectors and vector control, including participating in the development
of the Global Vector Control Response.

“  For research on

¥ diseases of poverty
UNICEF + UNDP«World Bank +«WHO




HR Changes 2024-25

Retiring: Professor John Reeder

John will retire on 30 June 2025.

He has served as the Director of TDR since February 2012. In addition to this role,
John has also been the Director of the Research for Health Department since 2019.

Prior to coming to Geneva, John was Director of the Centre for Population Health
at the Burnet Institute in Melbourne, Australia and had previously been Director of
the Papua New Guinea Institute of Medical Research. His research background isin
malaria genetics and he has authored over 200 scientific papers cited almost 7000
times.

He will remain in Geneva after retiring : reederj1305@outlook.com

" \, For research on

Y diseases of poverty
UNICEF + UNDP«World Bank +«WHO




Recruitment of new Director

SC
Standing RFP to select subcommitte Outreach to
Commtlttee executflye search Contract with W € toccii.(;fine potential
creates irm + ; candidate
firm signed > i
subcommittee for ¢ profile in cand|dai§s by |
recruitment discussions exec; flye
with executive searchtirm
v search firm Candidates,
SC Subcommittee p prlgitljed!t‘s d
and Hiring v apply in Stellis i i
y Manager (WHO \ 4 Shortlist of Interviews by Planned Planned
WHO Chief Scientist Chief Scientist) Openingthe applicants by > Selection P Selection and % Handover and
i external firm anel Appointment iti

Memo Il DreVIeYv EOSt/ Interview and position for Approval by P PP transition

MERMIDSHTIAE ame"al p escrlpEon selection of candidates to DG 9f
for 1)vexcept|onal ropose changes i oy el apply in Stellis Special

selection panel and Selection
2) external executive panel

search firm

|

Jan - Mar 2024

April-June 2024

Contract with
executive search
firm in process

June-July 2024

Aug-Sept 2024

Sept-Oct 2024 Nov 2024

May-June
2025

For research on

TDR diseases of poverty
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WHO reorganization

Departmental organizational structure

Ethics, Risk and
AN

Dr Razia Pendse
LEG

105/ Evaluatinn

T ———— ]

Partnerships &
Resource Molaliation

& EMA
Communicaticns
| GRE/PRS |
| GBS |

[ Palic Fradication

st partnerships,

FCTC PRMMNCH
IOAC GPMDB JFHTE

Metworks and Secretanat

DIRECTOR

GENERAL

Office of Chiefl
Scicntist

Dr Sylvie Briand

Stratepy, Research,
Frvidence and Cmaliny
l'ur 1 [!:...IJ.I.]I.I T E

Compliance
Mr Raul Thomas

Health Promotion,
Disease Prevention

& Control
Dr _|E'rE'rT'I"." Farrar

Health
Systems

Dr Yukiko Makatani

Planming, Budger, Grant
management

Environment, Urban
health, Chimate change,
Migration & Cne Healrh

Human Resoorces
(Career & Perfommance
Management, DEL)

Health Promotion,
Social Determinants

Covernance, Financing,

Feonorcs, miegrated

Service delivery; PHC,
LHC-hub

Health Emergency
Preparedness &

Response
Dr Chikwe Ihekweazu

Alliance for Health
Policy & Svstems
Research

Health Emergency
Preparedness

Financial Management

Murrition & Food Safety

WICY Academy, Health
Workforce and Mursing

Health Emergency
Intelhgence & Survellance
(Berhn)

Information
Management and
Technology (B1)

HIY, Heparitis,
SIT&TH

Malana & MNeplected
Tropical Discases

Prequalification and
Regulation of medicines
and health products

Health Emergency Alert
& Response Operabons

Oeccopational Health &
Safety (oposupport
SCTVICLS, seourty &

S

supply Chain
(management of Global
Service Center)

Marternal, Mewhorn,
Adolescent Schild

1’(}].1:_\ & standards for
medicines and health
proghucts

Epidemie & Pandemie
Management

[rata, Dhpntal health, AT,

Health Merrics, analytics,

ICID & Delvery for

Tnnpract

Humamtarian & Disasier
Management

Immumeanon, YVaccmes

& Buologeals

Antimicrobial Resistance

Mon-Communicable
Diseases & Mental
Fealth, UNIATE

Calohal Centre for Trad
Medicine

26

Offices attached to DGO Ombudsperson & Mediation, GEA, Transformation Implementation & Change / UNEO, C55, WUN.
Baold: Sermi-autanomeus global technical centers.

TDR®

For research on
diseases of poverty
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Summary

« Strong operational achievements
« Good progress towards results targets
« Good project implementation rate

« Despite difficult Funding environment, TDR is operating with the
“ull $40million fFunding scenario as approved by JCB

« Hard Focus on increasing designated funding in line with strategy
« Clear and achievable workplan 2025 targeting new strategy

TDRé v For research on
%Y diseases of poverty
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TDR Staff
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