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What is TDR?

The Special Programme for Research and Training in Tropical Diseases
(TDR) is hosted by the World Health Organization (WHO) and is co-
sponsored by the United Nations Children’s Fund (UNICEF), the United
Nations Development Programme (UNDP), the World Bank and WHO.

TDR’s organizational arrangement as a United Nations-based Programme,
engaging with a wide variety of stakeholders, puts it in a unique position to
play a pivotal role as a catalyst, facilitator and advisor in the global health
research debate.
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What is the purpose of TDR?

Vision
The health and well-being of people burdened by infectious diseases of poverty is
improved through research and innovation.

Mission
To support effective and innovative global health research, through strengthening
the research capacity of disease-affected countries, and promoting the translation

of evidence into interventions that reduce the burden of infectious diseases and
build resilience in the most vulnerable populations.
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A Little Bit of History

Established in 1974 with "the two
interdependent objectives of
developing improved tools for the
control of tropical diseases and
strengthening the research
capability of affected countries
themselves”
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50 years of research making an impact

1975
MEDICINES, DIAGNOSTICS COMMUNITY AND ACCESS FOR THE
AND VECTOR CONTROL SOCIAL RESEARCH MOST VULNERABLE

= Supporting research for

= Multi-drug therapy for leprosy o G c .y
implementation of innovative

= Community-led approach

= Mefloquin, Mefloquine plus to onchocerciasis annual roducts. tools and strategies
sulphadoxine-pyrimethamine, mass treatment P T . g
bednets for malaria - Home management of . §trengthemn_g capacity to conduct
= Ivermectin for onchocerciasis malaria by community implementation research
healthcare workers = Accelerating UHC through innovative

= Leishmaniasis direct agglutination
diagnostic test = New social research
methodologies

and inclusive approaches (e.g. new
gender research strategy, Social
= Insecticide-impregnated tsetse fly Innovation in Health Initiative)

traps for sleeping sickness

UNICEF.+«UNDP-+«World Bank «WHO



TDR Governance

- Established as a co-sponsored programme following resolutions at the World Health
Assembly in 1974, 1975, 1976 and 1977 on the need for a special programme for
research and training on tropical diseases.

Formal establishment came in the form of a Memorandum of Understanding in 1978

TDR is co-sponsored by UNICEF, UNDP, the World Bank and WHO.

TDR operates under the legal framework of WHO, which acts as its executing agency.
TDR staff are WHO employees.

TDR's governance allows the Special Programme to operate within the broad
framework of intergovernmental and interagency cooperation and participation.
TDR®) &oesezhoverty
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TDR governance: Joint Coordinating Board membership
(as of 1 January 2025)

CONTRIBUTORS

28 MEMBERS
« 12 representatives from the
governments contributing to TDR's Chair
resources Dr Sunil De Alwis,
’ Sri Lanka
or whoREIoNS -« 6 government representatives selected
Fancial by the WHO Regional Committees

from among those countries directly
affected by the diseases dealt with by
the TDR.

« 6 members, designated by the JCB
itself, from among the remaining

Vice-chair
Cooperating Parties, which may include Dr Daniel Eibach,

nongovernmental organizations. Germany

S'Manent Membe‘% * 4 TDR co-sponsors
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TDR governance

&= "i’S_:_'-‘é' .
Sylvie Briand
WHO Chief Scientist / TDR Special
Programme Coordinator

John Reeder
Director TDR

Joint
Coordinating
Board

DR Special Programme
Coordinator

Committee

Responsible for the overall
scientific and technical
development and operation of
the Special Programme

TDR

Secretariat

Margaret Gyapong
Chair STAC

Standing

Scientific and Technical
Advisory Committee

Advises on TDR's strategy,
priorities and operational
mechanisms

STAC members /
SWG chair and co-chair

Advises on specific areas of
TDR's workplan; provides
independent assessment of
projects and initiatives

Scientific Working
Group

External reviewers
(ad hoc)

Review proposals and

grants as needed

For research on
diseases of poverty
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Membership Membership
» See previous slide » 15 experts with diverse technical expertise
Main functions: Main functions:
« Review/approve TDR’s planning » Review dimensions of the Programme from
and execution. scientific and technical standpoint.
» Approve plans of action, budget and » Review/advise on the portfolio scope,
financing. i prioritization and balance across various
- Review progress reports towards e functions, etc.
achievement of objectives. —@ + Examine the interface between TDR and
° Endorse STAC memberShlp Advises on TDR's strategy, Scientific and Technical WHO departments
— dvisory Commitiee + Examine SWG advice and input.

scientific and technical STAC members /
development and operation of SWG chair and co-chair

Membership
» Co-sponsors, JCB Chair and Vice-

TDR
Secretariat
: Membershi
Chair, two JCB reps (resource embership

contributor and DEC), Chair STAC. . E'xperts VYith diverse technical expertise
Main functions:

» Review/prioritize proposed activities.

» Screen/select projects.

* Recommend funding.

«_Follow-up progress/evaluation of results.

Main functions:

» Make proposals to the JCB for
financing of TDR.

 Approve re-allocation of resources. Refer to the TDR MOU for more information.

» Review particular aspects of TDR and
present findings and
recommendations to the JCB. Detailed standard operating procedures for running

the SWG and other external scientific/ technical
reviews of TDR projects are available on our website.



THE NTD MAP IS CHANGING

MOVING FROM “TROPICAL DISEASES”
IN LOW-INCOME COUNTRIES TO




THE NTD MAP IS CHANGING

INFECTIOUS DISEASES AMONG POOR POPULATIONS
(THESE ARE OFTEN WITHIN MIDDLE-INCOME

COUNTRIES)
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TDR Strategy 2024-2029

TDR Strategy
2024-2029

Building local research
solutions to improve

New strategy outlines TDR'’s support for global health
country-led implementation research to
improve the health and well-being of people
burdened by infectious diseases of

poverty.
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Strategic approaches to addressing global health challenges

Research support
—

Supporting and facilitating
country-led implementation
research to improve accessto
quality healthinterventions.

Research training
—

Strengthening the capacity of
people, institutionsand
societies to produce research
evidence thatis useful for
reducingthe burden of

infectious diseases of poverty.

Global engagement
—

Engagementand
collaborationwith the wider
global health effort to
promote and facilitate the
role of research for
development.
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The impact pathway

Research
support

Implementation of
interventions that
of health reduce the burden
of infectious
diseases of poverty

Evidence to

Stronger . .
improve impact

research
capacity

Global

engagement

interventions

Research
training

2
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Our theory of change

VISION

(@) The health and well-being of people
burdened by infectious diseases of

poverty is improved through
research and innovation

IMPACT

ﬁ PROGRESS ON SDGS: health, education, gender equality

and equity, water, equitable access, climate change

IMPROVED TOOLS: Improvement in equitable delivery &
access to better health

OUTCOMES
Stronger more resilient Evidence informs
health research system policy and behaviour
{§} OUTPUTS
Locally relevant Researchers
@ research ) with ?;gence ) Evidence Y '!I'n[;gaacctt?:;ties
programmes strengthened communicated f
developed capacity generated reported
TDR ACTIVITIES
\
\
Research . Research . Research . Research \, Research "\ DR & FOI’ research on
priorities / training /  support /  uptake /  impact P, I 2 diseases of poverty
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The WHO-HQ Structure

Departmental organizational structure

Erhucs, Risk and
DAN

LEG

105 Evaluation

Partnershups &
Resource Mobilizauon
d EMA

Communications

GRESPRS ‘

GBS |

Palio Fradication

Wi 1Tk

Dr Razia Pendse

DIRECTOR

GENERAL

e of Chiefl

icntist
Dr Sylvie Briand

Business

ratig nd

Compliance
Mr Raul Thomas

Health Promotion,
Disease Prevention

Control

Health
Systems

Dr Yukiko Nakatani

|‘]a1‘|ning_ Til_]dg:;l:, Carann
management

Lovironment, Urban
health, Climate ('h;mgu,
Migration & One Health

Human Resources
(Carcer & Perlommance
Management, DEI)

Health Promaotion,
Social Determinants

CGrovernance, Financing,

Eeonommes, :llLugralLL'd

Service delivery; PHC,
U -hulby

Health En'ltfg_':ttl'u:y
Preparcdness &
Response
Dr Chikwe Ihekweazu

Health Emergency
Preparedness

Financial Management

Murrition & Food Safety

WY Academy, Health
Workforce and Mursing

Health Emergency
Intelligence & Surveillance
(Berhn)

Information
Management and
Technology (BI)

HIV, Hepatitis,
STI&'TB

Malaria & Meglected
Tropical Dnseases

Prequalification and
Regulation of medicines
and health products

Health Fmergency Alert
& Response [']I\L-m[irm_l;

(_icﬂl]pﬂﬁr,‘rnnl Health &
Safety (opsupport
services, scourity &

SHW

Snppl].' Chain
{management of Global
Service Center]

Maternal, Newhorn,
Adolescent &child
health; Aging, Sexual &
Reproducn lealth,

HEI

l’t}hc_\ & standards for
medicines and health
proclucts

Epidemic & Mandemie
Management

Drata, Dhgntal health, AT,
Health Merries, analvtics,
1CTY & Delvery for

Humartarian & Disastler
Management

Linpract

lonuneanon, Yacces
& Biologcals

Antmicrobial Resistance

MNon-Communicable
Diseases & Mental

Ciloshal Centre for Trad
Medicine

Steategy, Research,
Fvidence and Cuality

Alliance for Health
Policy & Systems
Rescarch

1 | B Al
FCTC PRNCH
IOAC GPMEB JEHTF

Health, UNIATE
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Dffices attached to DGO: Ombudsperson & Mediation, GBA, Transformation Implementation & Change / UNED, C55, WUN.
Bold: Semi-autanomeous glabal technical centers.




WHO Science Division

= TDR director reports to the Chief Scientist
= One department:

o Strategy, Research, Evidence and
Quality for Health

= Two research entities based at WHO:
o TDR

o AHPSR

Sylvie Briand
WHO Chief Scientist / TDR Special
Programme Coordinator
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Who Funds us?

ENJ== UK International % . e Ith
TDR has been able to continue its strong "‘I‘“ Development //\@Slda o sorvioma S8 iﬁ} Organization
performance due to long-term, consistent o[ =
: : s ot Belgium i/
funding from core donors — large and Gates Foundation  'g\vi% ’ S S— USAID
small — with additional support from
project-specific funders. We would like to @ P | Fedet My gIZ o | oM et men { c
. . - and Research Tusammenar beit (017) GmbH “m -
thank all donors and provide recognition "L "S¥Fortien Arvals | BMBF =
] Nigeria
here to TDR’s funders in the last 5 years, ... & B () IORC.CRD)
Commission of H . % # “ % W .
listed in order of level of contributions. wePepes  Medicines Development = e (‘)g%%@é = ( .
China stry of Health and Faml!y Welfare apan 1'“]“( :l.
Government of India Thailand X
s '5’/{4 = expernise congero b
e R i o D Grouresro O)XFORD MEKICO %9,.4'.!‘."95!

74
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https://tdr.who.int/about-us/our-donors
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